




City Strategic Plan Status Report November 15, 2005

Background Information:

In August the Mayor/Council approved an updated City Strategic Plan which
incorporated the results of the City Council and Charter Officer Retreat held in late July.
As part of that action, staff was directed to review the strategic objectives identified
during the retreat to determine if the preliminary due dates were feasible. In September
2005 the Mayor/Council approved the update to the City's Strategic Plan and approved
incorporation of remaining objectives identified during the Council and Charter Officer
retreat held in January,.

At that meeting, the Mayor/Council requested that staff identify date specific due dates
for each objective rather than general time frames. This report provides a monthly
update on the status of the strategic objectives and includes specific due dates for each
strategic objective as directed by the Mayor/Council,

Several objectives have either been completed, have made progress or are scheduled
for completion as follows:

• A report on Parolee and Probationer Update was presented to the Mayor/Council
on September 20, 2005.

• A report regarding Exclusive Right to Negotiate: 700 & 800 Block of K Street was
presented to the Mayor/Council on October 11, 2005.

• A report presenting the Security Plan for City Hall was presented to the
Mayor/Council on October 25, 2005.

• A report presenting an update on the Economic Development Strategy and 5-
year Workplan was presented to the Mayor/Council on November 1, 2005.

• A report providing an Update on the General Plan was presented to the
Mayor/Council on November 8, 2005^

• A report on Teen Gang Involvement is scheduled for presentation to the
Mayor/Council on November 22, 2005.

• A report on Teen Programs is scheduled for presentation to the Mayor/Council
on November 22, 2005.

• A report on the 10-year Plan to End Chronic Homelessness is scheduled for
presentation to the Mayor/Council on December 6, 2005.

• A report on an Allocation Plan for a $70 million general fund bond issuance is
scheduled for presentation to the Mayor/Council on December 13, 2005..

Financial Considerations:

Financial considerations will be identified and reported as specific objectives information
is further developed and presented to the Mayor/Council.

Environmental Considerations:

None.
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Policy Considerations:

The recommendations of this report are consistent with the Strategic Plan approved by
the Mayor and City Council.

Emerging Small Business Development (ESBD):
No goods or services are being purchased.

Respectfully Submitted by:

Recommendation Approved:

,
^ L
ROBERT P. THOM
City Manager

Patti Bisharat
Special Projects Manager

Table of Contents:
Pg 1 Report
Pg 4 Attachment -1: Status on Strategic Objectives
Pg 12 Attachment 2: Status on Next StepslFollowup
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