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Honorable Members in Session:
SUBJECT:

BY THE CITY COUNCIL
OFFICE OF THE CITY CLERK

CITY FACILITY DEFERRED MAINTENANCE (CIP: CE21) UPDATE

LOCATION AND COUNCIL DISTRICT: All Districts
RECOMMENDATION:
This report is for information only.
CONTACT PERSONS: Ron McKim, Facilities Superintendent. 433-6213
Cynthia Kranc, Public Works General Supervisor, 433-2258
Gene Moore, Maintenance Services General Manager 433-6319

FOR COUNCIL MEETING OF:

December 16, 2003

SUMMARY:
This report presents an overview of the deferred maintenance program, projects completed
along with projected completion dates, review of City Council-established criteria, examples of
coordinated planning, efficiencies, and service call reductions. This report also addresses
remaining unfunded deferred maintenance and additional projects that have fallen into
deferred status.
COMMITTEE/COMMISSION ACTION:
None.
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BACKGROUND INFORMATION:
Capital Improvement Project (CIP) CE21 was established in FY 99/00 to address Deferred
Facility Maintenance. In 2000, a comprehensive study was conducted by 3D/International,
Inc. (3D/I) that identified deferred maintenance needs in excess of $25 million for the City
facilities surveyed.
As of September 30, 2003, a total of $8.65 million has been allocated to this fund, with another
$500,000 from Department of Utilities funds. To date, over $6.9 million has been spent on
224 successful projects. Over $790,000 was leveraged from rebates and other fund sources,
requiring only $6.1 million be expended from CIP CE21. Planned projects currently underway
obligate an additional $1.1 million. Another 26 projects are projected through June 2004, fully
obligating the CE21 fund of $8.65 million.
Staff has continued to use the Council approved criteria for prioritization for all deferred
maintenance projects. Criteria for prioritization are:

1. Safety
2. Renewal or replacement for components at end of useful life
3. Out-of-date standards
Criteria for selection of projects include: biggest risk to facility and occupant, potential risk to
public, components obsolete or failed, high energy consumption or poor performance, high
requests for immediate service, and most cost-effective and/or combination of projects. Actual
project types have included roofs, heating/ventilating and air conditioning (HVAC), interior, site
work, pools, restrooms, and miscellaneous.
Careful attention to assessing situations, making prudent decisions, and coordinating projects
with other City departments have assured that projects have limited impact on our customers;
make best use of funds; and include Americans with Disabilities Act (ADA) compliance,
regulatory requirements, seismic requirements, and improved low-maintenance materials and
equipment.
The result of this diligence is not only satisfied customers and improved public image but also
a significant reduction in service calls. Service calls for roof leaks are down 21 percent,
restroom calls are down 16 percent, and mechanical (HVAC) calls are down 18 percent from
the average calls over the last two years.
Although all life safety and building integrity issues are currently repaired or in planning, less
than half the initial list of deferred maintenance projects provided by the consultant who did
our initial summary are completed. In addition, facility components continue to fall into
disrepair and become deferred maintenance at a rate of well over one million dollars per year.
With the City's limited Facility Maintenance staff, it is critical to continue to address these
unfunded projects.
Since 2001, there have been fourteen facilities added and four facilities expanded, increasing
the 2.3 million square feet that existed in 2001 by another 182,214 square feet. Additionally,
there were one new full-size pool, 12 wading pools, and 30 park irrigation systems added to
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the City's property. The City's limited staff has managed to keep up with all this additional
maintenance thanks to the decrease in service calls and the funding of the deferred
maintenance program. Should this critical funding not be continued, staff will again be
responding to excessive emergency work from the continually growing list of deferred
problems and will be unable to keep up with routine maintenance.
FINANCIAL CONSIDERATIONS:
None. This is a report for information only.
ENVIRONMENTAL CONSIDERATIONS:
None. This is a report for information only.
POLICY CONSIDERATIONS:
The CE21 projects are consistent with the City's Strategic Plan to enhance and preserve
neighborhoods, to establish and strengthen community and regional partnerships to enhance
the quality of life, and to preserve and expand parks and recreation opportunities.
ESBD CONSIDERATIONS:
None. This report does not involve the purchase of goods or services.
Respectfully submitted,
^
Ron McKim
Facility Maintenance Superintendent

ene Moore
Maintenqnce Services Manager

Thomas . ee
Deputy City Manager
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.DE21 Deferred Maintenance
City Council Approved
Criteria for Prioritization
,

•

1st Priority: Safety

•

2nd Priority: End of Usefu
Life
3rd Priority: Outdated
Standards
',,'\

•
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CE21 Deferred Maintenance
Criteria Used for Selection of Projects
•

Biggest risk to facility and occupant

•

Potential risk to public

•

Components obsolete or failed

•

High energy consumption

•.

Above normal request for immediate
service

•

Cost-effective/Combination of projects

CE21 Deferred Maintenance
Deferred Maintenance Budget Status
Reflects Fy'03 - '04 Budget

Cum Obligation
EMOCo-funded (othersources)
J Cum Actual (CE21)
I -Funded Forecast (CE21)

.CE21 Deferred Maintenance
Accomplishments:
^ ^ ^• 120 projects completed (value $4.5^ Million)
since last report in May 2002
^ ^ • Regulatory requirements

• ADA compliance
^

• Seismic requirements

--.Better low maintenance materials/equipmen
•Limited impact on; customers

CE21 Deferred Maintenance

Benefits
Satisfied Customers Reduced Service Calls
- Roof Leaks: down 21 °/0
- Restrooms: down 160/0
- Mechanical (HVAQ: down 18%
Limited staff has kept up with
additional Facility SF work load
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Southside Park

restroom and pool liner

Crocker Art Museum'
BEFORE

I

Robertson^ Community Center
moving all and interior paint
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Unfunded
Deferred Maintenance
All life safety and building integrity issues are currently
repaired

•Less than half the initial list provided by consultant
completed
-Current Unfunded deferred maintenance is $13.7 million
•^Facility components continue to fall into disrepair and
hecome deferred maintenance or new safety issues
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