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Title: Sacramento Heritage, Inc. 2017-2020 Strategic Plan Goals, Objectives, and
Accomplishments; and Proposed Amendments to its Bylaws
Location: Citywide
Recommendation: 1) Receive and file the Sacramento Heritage, Inc.’s (“SHI”) 2017-2020
Strategic Plan, Goals, Objectives, and Accomplishments; and 2) pass a Motion approving the
proposed amendments to SHI’s Bylaws to: a) increase the number and expand the
composition of its board of directors, to include representatives of specific committees of the
city, and b) add a non-voting “Associate Membership” category.
Contact: Carson Anderson, Preservation Director, (916) 808-8259, Community Development
Department
Presenter: None.
Attachments:
1-Description/Analysis
2- November 14, 2018 SHI Board Letter to Council (Summarizes 2017-2018 accomplishments
/ appends the 2017-2020 SHI Board Strategic Plan Goals & Objectives)
3- Proposed Bylaws Amendments (Changes shown in redline and blueline)
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Howard Chan, City Manager
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Description/Analysis
Issue Detail: Sacramento Heritage, Inc. (“SHI”) was created by the City Council in 1975. Its
members are the City Council and directors are representatives of the City’s Preservation
Commission, Housing Code Advisory and Appeals Board, Housing and Redevelopment
Commission, Planning & Design Commission, and some at large positions representing the
fields of finance, housing, history, preservation, and construction/development/architecture.
(SHI Bylaws article III, section 3). The directors of SHI are required to report the efforts and
affairs of SHI to the Council, annually. (SHI Bylaws article II, section 3.) Accordingly, the
directors are submitting a report summarizing SHI’s objectives, efforts, goals, and
achievements for the City Council’s consideration. (See Attachment 3.)
In an effort to implement the goals outlined in its 2017-2020 Strategic Plan, the directors have
determined that additional directors are needed. While researching the matter, the directors
determined that representatives from other City committees should be added to the
composition of directors. The current composition and number of directors limits the number of
projects that can be pursued and the capacity to do more meaningful public engagement of
this historic heritage of the city. A majority vote of the City Council is needed to amend the
bylaws to increase the number and change the composition of SHI’s board of directors. (SHI
Bylaws article VII, section 1.)
The directors further determined that adding non-voting Associate Membership category to
SHI will increase the workforce of the organization. The non-voting Associate Membership will
be for individuals who wish to volunteer and support SHI through monetary or other support. A
non-voting Associate Member will receive special recognition by SHI for their support and
volunteer opportunities and updates about the efforts of SHI. As non-voting members, an
Associate Board Member will not have any ownership interest in SHI nor any right to vote on
changes to the articles, bylaws, election or appointment of directors, or any other business
decision of SHI. (California Corporation Code section 5056.)
Public/Neighborhood Outreach and Comments: On May 3, 2018, the SHI Board held a
public meeting and determined that the proposed amendments to its bylaws should be put
forward to Council for consideration of approval. The public meeting was noticed and posted in
accordance with City Code requirements. No members of the public attended the meeting, and
no comments have been received regarding the proposed bylaws amendments.
Policy Considerations: Proposed action implements 2035 General Plan Historic and Cultural
Resources Goals and Policies, including the following:
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HCR 3.1. – Public Awareness and Appreciation. Foster public awareness and appreciation of
Sacramento’s historic and cultural resources.
HCR 3.1.1 – Heritage Tourism. The city shall work with agencies and organizations, property
owners and business interests to develop and promote heritage tourism opportunities in past
as an economic development strategy.
HCR 3.1.3 – Public Private Partnerships. The City shall explore public/private partnerships in
its preservation program efforts, including its shared missions with Sacramento Heritage, Inc.
The City Council has found that preservation of the City’s historic resources and promoting
public awareness of those resources bolsters the economic and general welfare of the people
of the city, helping to sustain and revitalize historic properties and neighborhoods. Building the
capacity of the SHI Board to take on additional program activities will multiply the efforts of the
City’s preservation staff while minimally increasing its workload.
The proposed amendments to the bylaws support greater creative, collaborative work of the
type embodied in the 2018 partnership with the Midtown Business Association in developing,
funding and promoting heritage walking tours in the central city and the utilizing of smart phone
app heritage tour technology.
Economic Impacts: Not applicable.
Environmental Considerations: The proposed bylaw amendments will support the SHI
Board in implementing its mandate consistent with the City’s general plan. This action is also
exempt from review under the California Environmental Quality Act (“CEQA”) pursuant to a
Class 8 categorical exemption, which includes actions taken by regulatory agencies, including
local governments, to assure the maintenance, restoration, enhancement or protection of the
environment (CEQA Guidelines section 15308).
Sustainability: Promoting public awareness of Sacramento’s historic resources helps sustain
and revitalize the city’s neighborhoods while also enhancing the City’s economic standing,
marketability, identity and livability consistent with City Code Section 17.604.100 A. Public
education efforts undertaken by SHI Board help the public identify opportunities and resources
for the continued use and repurposing of historic properties, and thus, help drive historic
preservation-related reinvestment.
Commission/Committee Action: On May 3, 2018, the SHI Board unanimously determined
that the proposed amendments to its bylaws should be presented to Council for consideration
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of approval. That action consolidated and finalized previous draft recommendations that had
been under consideration during 2017 and early 2018.
Rationale for Staff Recommendation: The Board of Directors of Sacramento Heritage, Inc.
(SHI Board) is requesting that the City Council approve several proposed amendments to its
bylaws.
At its May 2018 meeting, a draft of the proposed bylaw amendments was reviewed and
adopted by unanimous vote of the SHI Board. This request is coming to Council because, as a
501(c)(3) established in 1975 by City Council (per Resolution # 75-307) to support
preservation planning and development goals of the city, SHI must submit any proposed
amendments to its bylaws to the City Council for approval (Attachment 2).
In addition, in the hope that by sharing its record of accomplishment and its plans for upcoming
activities the rationale for the proposed amendments to the bylaws will be underscored, the
SHI Board has chosen this occasion as an appropriate time to present its 2017-2020 Strategic
Plan Goals & Objectives as well as report back on its 2017-2018 program year
accomplishments (Attachment 3).
The intent of the bylaws amendments is to increase the SHI Board’s capacity to undertake
more ambitious projects than it can currently. That would be achieved by:
A. Increasing the board size from nine (9) to eleven (11) members and increasing the
number of at-large positions from five (5) to seven (7). This would be done by
eliminating the current requirement for a member of the City’s Housing &
Redevelopment Commission to serve as part of the SHI Board and adding instead one
(1) representative from the City Parks & Recreation Commission, one (1) individual with
expertise in web design/web support and one (1) position for an individual with expertise
in marketing and communications; and to further increase board capacity by;
B. Adding a category of “Associate Membership.” Associate members would help develop
a base of community support for the organization and would assist it financially or
through donating their time but would not have voting privileges or any other authority to
govern the corporation.
Financial Considerations: The SHI Board is staffed by the City’s Preservation Director. Other
than the potential for a minor increase in workload on occasion, there are no anticipated direct
budgetary costs to the City. The City Council has found that preservation of the city’s historic
resources and promoting public awareness of those resource bolsters the economic and
general welfare of the people of the city, helping to sustain and revitalize historic properties
and neighborhoods.
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Local Business Enterprise (LBE): Not applicable.
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Established by City Resolution 75-307
As Amended on 08/02/2018, 05/07/2015, 5/14/07, 1990, 7/7/76 and 3/22/76.

BYLAWS
Bylaws for the regulation, except as otherwise
provided by statute or its Articles of Incorporation, of
SACRAMENTO HERITAGE, INC.
(a California nonprofit corporation)

ARTICLE I
Offices
Section 1:
PRINCIPAL OFFICE. The principal office of the corporation is
hereby fixed and located at:
915 I Street
Sacramento, California 95814
The Board of Directors is hereby granted full power and authorized to change said
principal office from one location to another in the City of Sacramento. Any such
change shall be noted by the Secretary of the Board of Directors, but shall not be
considered an amendment of these Bylaws.

ARTICLE II
Voting Members
Section 1: CLASSIFICATION OF VOTING MEMBERS. There shall be one
class of voting members of this corporation and the rights, powers and privileges of all
members shall be equal.
Section 2: QUALIFICATIONS OF VOTING MEMBERS. The voting members
of this corporation shall be the persons who are elected to the Council of the City of
Sacramento and upon ceasing to be a member of the City Council such person shall
cease to be a member.
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Section 3:

MEETINGS OF MEMBERS.

A.
ANNUAL MEETING. An annual meeting of the members shall be
held on the fourth Tuesday of January in each year, at the hour of 6:00 P.M.;
provided, however, should said day fall upon a legal holiday, then any such
annual meeting of members shall be held at the same time and place on the next
Tuesday thereafter which is a full business day, and this date and time may be
changed based on the meeting schedule of the Sacramento City Council. At
such meeting, reports by the Board of Directors of the affairs of the corporation
shall be considered, and any other business may be transacted which is within
the powers of the members.
B.
SPECIAL MEETINGS. Special meetings of the members may be
called, noticed, held and conducted in accordance with the provisions of the
Ralph M. Brown Act (commencing with Section 54950 of the Government Code
of the State of California).
C.
RALPH M. BROWN ACT. All meetings of the members shall be
called, noticed, held and conducted in accordance with the provisions of the
Ralph M. Brown Act (commencing with Section 54950 of the Government Code
of the State of California).
D. PLACE OF MEETING. The place of meeting for any annual
meeting or for any special meeting of the members shall be the place fixed in
accordance with these Bylaws as the place for holding the regular meetings for
the Board of Directors or at such place as the members may designate. If no
such place has been fixed, the place of meeting shall be the principal office of the
corporation as fixed by these Bylaws.
Section 4:
QUORUM. The presence in person of a majority of the members
of the corporation shall constitute a quorum for the transaction of business at any
meeting of the members.
Section 5: VOTING. Each member of the corporation shall be entitled to one
vote on each matter submitted to a vote of the members, and an affirmative vote of a
majority of the members is necessary to approve each matter.

ARTICLE III

Associate Members
Section 1: ESTABLISHING ASSOCIATE MEMBERSHIPS. Notwithstanding Article
II, Section 1, the Board of Directors may, by resolution, establish a class of associate
membership to support the corporation financially and to develop a base of community
and volunteer support. Associate members shall have no voting privileges or any other
authority to govern the corporation.
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Section 2: QUALIFICATIONS OF ASSOCIATE MEMBERS. If the Board of
Directors establishes a class of associate members, it shall prescribe by resolution the
qualifications and terms of associate membership, including, but not limited to:
A. Levels and frequency of dues payments. The Board of Directors may
establish other qualifications in lieu of dues, including minimum hours of
volunteer service.
B. Terms of revocation of associate membership.
C. Rights, privileges, preferences, restrictions or conditions, and
responsibilities of associate membership.
D. Standards of conduct, including, but not limited to, compliance with city
administrative requirements and policies.

ARTICLE VI

Directors
Section 1: POWERS. Subject to any limitations of the Articles of
Incorporation, of the Bylaws, and of the California General Nonprofit Corporations law
as to action to be authorized or approved by the members, and subject to the duties of
directors as prescribed by the Bylaws, all corporate powers shall be exercised by or
under the authority of, and the business and affairs of the corporation shall be controlled
by, the Board of Directors. Without prejudice to such general powers, but subject to the
same limitations, it is hereby expressly declared that the directors shall have the
following powers, to-wit:
First - - To select and remove any of the officers, agents and
employees of the corporation, and prescribe such powers and duties for
them as may not be inconsistent with law, the Articles of Incorporation or
the Bylaws.
Second - - To conduct, manage and control the affairs and business
of the corporation, and to make such rules and regulations therefor not
inconsistent with law, as they may deem best.
Third - - To change the principal office for the transaction of the
business of the corporation from one location to another within the city as
provided in Article I, Section 1, hereof; to designate any place within the
city for the holding of any meetings; and to adopt, make and use corporate
seal, and to alter the form of such seal from time to time, as in their
judgment they may deem best, provided such seal shall at all times
comply with the provisions of law.
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Fourth - - To borrow money and incur indebtedness for the purposes
of the corporation and to cause to be executed and delivered therefor, in
the corporate name, promissory notes, bond, debentures, deeds of trust,
mortgages, pledges, hypothecations or other evidences of debt and
securities therefor.
Fifth - - To appoint an Executive Committee and other committees,
and to delegate to the Executive Committee any of the powers and
authority of the Board of Directors in the management of the business and
affairs of the corporation, except the power to adopt, amend or repeal
Bylaws. The Board of Directors shall have the power to prescribe the
manner in which proceedings of the Executive Committee and other
committees shall be conducted. The Executive Committee shall be
composed of two or more directors.
Unless the Board of Directors shall otherwise provide, regular meetings of the
Executive Committee, notice of which is hereby dispensed with, shall be held at
such times as determined by the Board of Directors, or by such committee if
appointed. Special meetings of the Executive Committee shall be held at the
principal office of the corporation, or at any place which has been designated from
time to time by resolution of the Executive Committee or by written consent of all
members thereof, and may be called by the President of the Executive Committee or
a majority of the members thereof, upon written notice to the members of the
Executive Committee of the time and place of such special meeting given in the
manner provided for the giving of written notice to members of the Board of Directors
of the time and place of special meetings of the Board of Directors.
Vacancies in the membership of the Executive Committee may be filled by the
Board of Directors; and a majority of the authorized number of members of the
Executive Committee shall constitute a quorum for the transaction of business.
Section 2. NUMBER AND QUALIFICATION OF DIRECTORS. The
authorized number of directors shall be nineeleven, until changed by amendment of the
Articles of Incorporation or by a bylaw duly adopted by the members of the corporation
amending this Section 2.
Section 3. QUALIFICATIONS FOR OFFICE AND TERM. The directors shall
take office by virtue of holding the position of the following City Council appointed
offices: Chairperson of the City Preservation Commission; Chairperson of the Housing
Code Advisory and Appeals Board; Chairperson of the Sacramento Housing and
Redevelopment Commission; and Chairperson of the City Planning & Design
Commission, and Chairperson of the City Parks and Recreation Commission. All
directors shall hold office as long as they serve in their respective capacities as
chairpersons of the City appointive commissions or boards, or until their successor on
such commission or board takes office. As an alternative to serving as a director, a
chairperson may designate a member of his or her commission or board (designee) to
serve as a director. Designees shall hold office until a new chairperson is appointed,
unless the new chairperson retains him or her as their designee, and until the tenure of
their term on the board or commission expires. The directors also include persons Page 12 of 19
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holding office by virtue of appointment by the Mayor and confirmed by the City Council
to one of the five -seven at-large positions representing the fields of finance, housing,
history, preservation, and construction/development/architecture, web design/support,
and marketing/communications. In the case of the at-large positions, directors shall
hold office for a term of two years from the time of their appointment, and they may only
serve two terms.
Section 4. MEETINGS.
A. PLACE OF MEETINGS. Regular and special meetings of the Board
of Directors shall be held at any place within the city which has been designated
from time to time by resolution of the Board of Directors or by written consent of
all directors. In the absence of such designation, regular meetings and special
meetings shall be held at the principal office of the corporation.
B. ORGANIZATIONAL MEETINGS. Immediately following each
annual meeting of the members, the Board of Directors shall hold a regular
meeting for the purpose of organization, election of officers, and the transaction
of other business.
C. OTHER REGULAR MEETINGS.
Other regular meetings of the
Board of Directors shall be held on such dates and at such times as the Board of
Directors shall fix by motion; provided, however, should said day fall upon a legal
holiday, then said meeting shall be held at the same time on the next day
thereafter ensuing which is a full business day.
D. SPECIAL MEETINGS. Special meetings of the Board of Directors
for any purpose or purposes shall be called at any time by the Chairperson or, if
he or she is absent or unable or refuses to act, by a majority of the directors.
E. RALPH M. BROWN ACT. All meetings of the Board of Directors,
and any committee thereof, shall be called, noticed, held and conducted in
accordance with provisions of the Ralph M. Brown Act (commencing with Section
54950 of the Government Code of the State of California).
Section 5. QUORUM. A majority of the authorized number of directors
holding office shall be necessary to constitute a quorum for the transaction of business.
Every act or decision done or made by a majority of the directors present at a meeting
duly held at which a quorum is present shall be regarded as the act of the Board of
Directors, unless a greater number be required by law or by the Articles of
Incorporation.

ARTICLE IV
May 02, 2018

5

Page 13 of 19

Officers
Section 1.

OFFICERS.

The officers of the corporation shall be:

a)A.

A Chairperson, who is a director of the corporation;

b)B.

A Vice-Chairperson, who is a director of the corporation:

c)C.

An Executive Director, who is the City Preservation Director or his

or
her designee, and shall not serve as a director of the corporation;
d)D.

A Secretary, who is a director of the corporation; and

e)E.

A Treasurer, who is a director of the corporation.

Section 2. ELECTION. The officers, other than the Executive Director, shall
be chosen annually by the Board of Directors and each shall hold his/her office until
he/she shall resign or shall be removed or otherwise disqualified to serve, or his/her
successor shall be elected and qualified.
Section 3. SUBORDINATE OFFICERS. The Board of Directors may appoint,
and may empower the Executive Director to appoint, such other officers as the business
of the corporation may require, each of whom shall hold office for such period, have
such authority and perform such duties as are provided in the Bylaws or as the Board of
Directors may from time to time determine.
Section 4. REMOVAL AND RESIGNATION. Any officer, except the Executive
Director, may be removed, either with or without cause, by the Board of Directors, at
any regular or special meeting thereof.
Any officer may resign at any time by giving written notice to the Board of
Directors or to the Chairperson, or to the Secretary of the corporation. Any such
resignation shall take effect at the date of the receipt of such notice or at any later time
specified therein; and unless otherwise specified therein, the acceptance of such
resignation shall not be necessary to make it effective.
Section 5. VACANCIES. A vacancy in any office because of death,
resignation, removal, disqualification or any other cause shall be filled in the manner
prescribed in the Bylaws for election to such office.
Section 6. CHAIRPERSON. The Chairperson shall preside at all meetings of
the corporation, shall sign all contracts, deeds and other documents of the corporation
as may be required, unless, by resolution, the Board of Directors appoints another to
execute such items as may be permitted by law, and shall submit to the Board of
Directors such recommendations and information as he/she may consider proper
concerning the business affairs and policies of the corporation.
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Section 7. VICE-CHAIRPERSON. The Vice-Chairperson shall perform all the
duties of the Chairperson in his/her absence or during his/her incapacity.
Section 8. EXECUTIVE DIRECTOR. The Executive Director shall be the
chief executive officer of the corporation and, subject to the control of the Board of
Directors, shall have general supervision, direction and control of the affairs of the
corporation.
Section 9. SECRETARY. The Secretary shall have the following duties,
which the Secretary may delegate to the Executive Director:
a)A. Keep, or cause to be kept, at the principal office, or such other place as
the Board of Directors may order, a book of minutes of all meetings of
directors and members, with the time and place of holding whether
regular or special, and, if special, how authorized, the notice thereof
given, the names of those present at directors’ meetings, and the
proceedings thereof.
b)B. Give, or cause to be given, notice of all the meetings of the Board of
Directors required by the Bylaws or bylaw to be given, and shall keep
the seal of the corporation in safe custody, and shall have such other
powers and perform such other duties as may be prescribed by the
Board of Directors or by the Bylaws.
Section 10. TREASURER. The Treasurer shall have the following duties, which
the Treasurer may delegate to the Executive Director:
a)A. Keep and maintain, or cause to be kept and maintained, adequate and
correct accounts of the properties, and business transactions of the
corporation, including accounts of its assets, liabilities, receipts,
disbursements, gains and losses. The books of account shall at all
reasonable times be open to inspection by any director.
B.

Deposit all moneys and other valuables in the name and to the credit of
the corporation with such depositaries as may be designated by the
Board of Directors; disburse the funds of the corporation as may be
ordered by the Board of Directors; and shall render to the officers and
directors, whenever they request it, an account of all of his/her
transactions as Treasurer and of the financial condition of the
corporation.

C.

File income tax statements as required by state and federal law to
maintain the corporation’s non-profit status.
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ARTICLE VI
Miscellaneous
Section 1. CONTRACTS. The Board of Directors, except as may otherwise
be provided in the Bylaws, may authorize any officer, agent or employee to enter into
any contract or execute any instrument in the name of and on behalf of the corporation,
and such authority may be general or confined to specific instances. Unless so
authorized by the Board of Directors, no officer, agent or employee shall have any
power or authority to bind the corporation by any contract or engagement, or to pledge
its credit or to render it liable for any purpose or to any amount.
Section 2. INSPECTION OF CORPORATE RECORDS. The books of
account, and minutes of proceedings of the members and directors and of the Executive
Committee and other committees of the Board of Directors shall be open to inspection
upon the written demand of any member, officer or director, at any reasonable time, and
for a purpose reasonably related to his/her interests as a member, officer or director.
Such inspection may be made in person or by an authorized agent of the member,
officer or director, and shall include the right to make copies. Demand of inspection
other than at a Board of Director’s meeting shall be made in writing upon the
Chairperson or Executive Director of the corporation.
Section 3. INSPECTION OF BYLAWS. The corporation shall keep in its
principal office the original or a copy of these Bylaws, as amended, certified by the
Secretary, at all reasonable times during office hours.

the

1st

Section 4. FISCAL YEAR. The fiscal year of the corporation shall begin on
day of July and end on the 30th day of June in each year.

Section 5. INDEMNIFICATION. The corporation shall have the power to
defend and indemnify any member, officer, director or agent (collectively “person”) of
the corporation who acted on behalf of the corporation at the direction of the members
or of the Board of Directors if such person acted in good faith and in a manner, that he/
or she reasonably believed to be in the best interests of the corporation and he/she had
no reasonable cause to believe that his/her conduct was or may have been improper,
unlawful or negligent.
Section 6. CONSTRUCTION AND DEFINITIONS. Unless the context
otherwise requires, the general provisions, rules of construction and definitions
contained in the California General Nonprofit Corporation Law shall govern the
construction of these Bylaws.
Section 7. FILING STATEMENT OF CORPORATE OFFICERS. The
Executive Director of the corporation, during the period commencing on April 1st and
ending on June 30th in each year, shall file with the Secretary of State of the State of
California, on a form prescribed by him/her, a statement of the names and complete
May 02, 2018
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business or residence addresses of its Chairperson, Vice-Chairperson, Executive
Director, Secretary and Treasurer, together with a statement of the location and address
of its principal office, in compliance with Section 3301 of the Corporations Code of
California.
Section 8.
of Incorporation.

PURPOSE. The purposes of the corporation is set out in the Articles

ARTICLE VII
Amendments
Section 1. POWER OF MEMBERS. New Bylaws may be adopted or these
Bylaws may be amended or repealed by the vote of a majority of the members entitled
to vote at a meeting of members duly called for the purpose, except as otherwise
provided by law or by the Articles of Incorporation.
Section 2. POWER OF DIRECTORS. Subject to the power of the members
as provided in this Article to adopt, amend or repeal these Bylaws, any bylaws, other
than a bylaw or amendment thereof changing the authorized number of directors or
members, may be adopted, amended or repealed by the Board of Directors.

I hereby certify that the foregoing Bylaws were adopted by the duly appointed
Board of Directors on May 2, 2018.

__________________________
Carson Anderson, Executive Director
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Attachment 3
November 14, 2018
Mayor and City Council
915 I Street, Fifth Floor
Sacramento, California 95814
Dear Distinguished Members,
We are pleased to transmit our strategic plan for the period of 20162019, a key element of which is amending the composition of our
Board, currently comprised of five at-large seats and representatives of
the Planning and Design Commission, the Preservation Commission, the
Housing Code Advisory and Appeals Board and the Sacramento Housing
and Redevelopment Commission (SHRC).
In 1978, when the City’s deteriorating core was not conducive to new development,
Sacramento Heritage Inc. (SHI) was founded to stop the deterioration and the continuing loss of
housing by facilitating the preservation of historic structures. The trend of urban flight has been
reversed and the role of the SHI has evolved to educating those attracted to Sacramento’s
historic and potentially-historic neighborhoods as to how the preservation of historic resources
can keep Sacramento a livable and special place. The proposed changes to our board recognize
this evolution: specifically, we propose that the SHRC chair or their designee be replaced with
the chair or their designee of the City Parks and Recreation Commission, and that two
additional at-large seats be established.
We are a working board. The additional at-large seats are needed to meet our responsibilities
including management of the Historic Plaque program, providing expertise and assistance to
the City in its solicitation and award of historic rehabilitation grants, developing hosted and selfguided walking tours, and holding educational workshops. In September we held the first
Preservation Academy Workshop at the CADA Courtyard at 1322 O Street, with presentations
on how to nominate properties to the Sacramento Register and reintruction of the City’s Mills
Act Program. This was followed in October with a hands-on historic window repair workshop.
Upcoming “Preservation Academy” sessions will include how to apply for a Historic Places
Grant, the Historic District Development Plans, a second hands-on repair workshop, and a
primer on architectural styles. Our goal in all these endeavors is to raise awareness of the
benefits of historic preservation, so its role as an economic development tool can be more fully
understood and applied to the entire City of Sacramento.
Thank you for your continued recognition of the contribution historic resources make to
Sacramento’s economic vitality.
Sincerely,
William Burg, Chair
Jose Esparza, Vice Chair
Melisa Gaudreau
Jackie Whitelam

Phil Pluckebaum

Kay Worthington

Attachment: SHI Strategic Plan for period of 2017 through 2020
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Sacramento Heritage 2017-2020 Strategic Plan Goals & Objectives
Goal A: Advance Education and Outreach
Objectives:


Create and maintain a community based preservation constituency to
promote preservation awareness and SHI Programs (Historic Plaque,
Walking Tours, etc.) including volunteers drawn from former board
members and community members.



Promote Sacramento’s Historic Plaque Program
o Measure: Numeric increase in the number of plaque applications
each year.



Promote the Historic Walking Tour Program
o Partner with Downtown Sacramento Partnership, Midtown Business Association and
Discover Sacramento to promote app downloads and tour use.
o Partner with local history organizations to create new walking tours and add to new
iterations of walking tour app.
o Measure: Monitor downloads of walking tour app.



Develop an outreach program to engage young people and foster knowledge about historic
preservation and Sacramento’s urban history.

Goal B: Preservation and Planning Policy
Objectives:


Work with city staff to educate local building authorities about the CA Historic Building Code and
other preservation incentives by 2019, and implement Mills Act contracts by 2020.



Amend bylaws to include board representation from Parks & Recreation and Sacramento
Metropolitan Arts Commission, expanding SHI Board expertise and resources.

Goal C: Funding
Objectives:


Define SHA and city staff responsibilities and work hours needed to implement SHI programs and
initiatives, as basis for funding requests.



Obtain annual funding as part of City Budget Process for Historic Places Grant Program.



Obtain external funding via fundraising, donations, and grants for SHI initiatives and grant
programs. Create and maintain a database of contacts and contributors.

Goal D: Build Internal Capacity
Objectives:


Create Outreach strategy and annual work plan for SHI Programs.



Create Board recruitment and Board Roles and Responsibilities / Governance Strategy.



Identify funding sources for SHI Programs and Initiatives.



Present accomplishments via annual report to Members (City Council) per bylaws.
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