


4. The City Manager will direct Transportation Department and General Services
Department leadership to achieve approximately $2 million in ongoing General
Fund savings over a two-year period between the two departments;

5. The City Manager will create new positions and reclassify existing positions as
necessary to accommodate this reorganization, with no net increase to total
FTEs; and

6. The City Manager will direct staff to implement efficiencies, track workload
measures, and finalize department names.

MAYOR

ATTEST:

CITY CLERK

FOR CITY CLERK USE ONLY

RESOLUTION NO.:

DATE ADOPTED:

2004-170
MAR 0 9 2004

+-r 13


