















































Section 4

Section 5

Section 6

Section 7

Exhibits:

The Director of Finance is authorized to establish the Citywide Strategic
Planning Project (102000400).

The City Manager is authorized to modify the authorized FTE classification
and its associated budget as necessary to reflect current incumbent status
based on the established flexibly staffed classifications included in labor
contracts.

The request to reclassify 1.0 FTE Senior Information Technology Support
Specialist to a Telecommunications Engineer | in the Information
Technology Department is approved and the proposed classification is
subject to the review and approval of the Director of Human Resources.

Exhibit A is part of this resolution.

Exhibit A — FY2012/13 Midyear Operating Budget Adjustments
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FY2012/13 Midyear Budget Adjustments

Exhibit A

Revenue | Expenditure
Department Fund(s) Adjustment | Adjustment Description
Department Corrective Actions - o
FY2011/12 Year End General (1001) $ -T%  (9.354,000)[Utilize the FY2011/12 year end General Fund budgetary results.
Resuits
Economic Uncentainty | General (1007) $ -1$ 4,200,000 |Transfer from the FY2011/12 General Fund budgetary resuits to the
Resene economic uncertainty resene .
OPEB Trust Fund General (1001) $ - 1$ 2,000,000 [Commit FY2011/12 General Fund budgetary resuits to establigh a retiree
healtcare trust.
Administrative General (1001) $ -8 747,800 {Transfer from the FY2011/12 General Fund budgetary results to the
Contingency administrative contingency for unanticipated year-end budgetary
adjustments
Citywide and Community General (1001) $ -18 (150,000) I Transfer funding to the City Clerk for the November 2012 election costs up to|
Support $150,000 ) -
City Clerk General (1001) $ 150,000 | Transfer funding from the Citywide and Community Support Department to
fund the November 2012 election costs up to $150,000.
Citywide and Community General (1001) $ (200,000)! $ (200,000) To reduce revenus and expenditure budgets as a result of revised estimates
Support on the obligations to be funded by distributions from the County's
Redewelopment Property Tax Trust Fund.
Fire General (1001) | § 760,000 | $ 790,000 |Increase revenue and expenditure budget to reflect actual costs and
| ) reimbursements from the State for Strike Team Deployments
Fire General (1001) $ 386,000 | $ 386,000 |Increase revenue and expenditure budget to address increased costs related|
to the Fire Prevention audit.
Information Technology General (1001) $ -8 (100,000) | Transfer of funds to the Webgrant Restructuring Project (107000900 to allow
for continual uporades and improvements to the City's webslte.
Parks and Recreation General (1001) $ -1 8 18,700 | Funding from the FY2011/12 General Fund budgetary results for 2012
YMCA senices for Southside Pool operations billed in cument year.
Pubic Works General (1001) | $ (1,200,000) $ - |Funding from the FY2011/12 General Fund budgetary results to reduce
) revenue budget to align with lower on-street parking collections
Pubic Works General (1001) | § -'s - $250,000 increase in expenditures to be offset by the Gas Tax Fund (Fund
2002) for vehicle and equipment replacement (no net cost to the General
{ | Fund)
Correct Action Total: §  (224,000) §  (1,511,500),
Other Fund Corrective Actions
Convention, Culture & Marina (6009) [ .S (895,112) |Reduce Marina debt senice budget to match actual payment amount
Leisure
Convention, Culture & Marina (6009) | $ - 8 895,112 Reduce Marina debt senice budget to match actual payment amount
Leisure
General Senices Fleet (6501)  § 382,854 Increase Fleet revenue budget due to tax credit received for usage of
altemative fuels.
Pubic Works Gas Tax (2002) $ R ] - |$250,000 decrease in fund balanceand increase in reimbursements to the
General Fund (Fund 1001) for vehicle and equipment replacement (no net
_ b |cost to the General Fund)
Net Enterprise Fund Change: $ 382,854 § -
Multi-Year Project Appropriations
Project Name Fund Name Revenue Expense
(Number) (Number) Budget Budget Description
Sutters Landing Park 1001 $ 187,500 {Record expenditure budget as revenue budget from the billboard lease at
Phase 2 Project Sutter's Landing was included in the Approved budget.
(L19167000) - o
IT Equipment 1001 $ 250,000 {Funding from Year End General Fund budgetary resuits to the IT Equipment
Replacement Program Replacement Program for updating and improving hardware and software.
(A07000300) S - B
Citywide Strategic 1001 $ 500,000 {Funding to address high priority citywide needs (labor negotiations,
Planning Project railyards, information technology, etc.)
(102000400)
Fuel Management and 6501 $ 382,854 |Replace the Meadowview LNG fuel station with funds received from a tax
Support Equipment credit for usage of altemative fuels.
Program (C13000100)
Technology Innovation 1001 $ 250,000 Fundlng from Year End General Fund budgetary resuits to the Technology
Project (107000800) tion Project for imp to the City's technology.
Webgrant Restructuring 1001 $ 100,000 | Transfer of funding from IT operations for continual updating and
Project (107000900) improvement of the City's website.
Net Enterprise Fund Change: § R J 1,670,354
TOTAL $ 158,854 $ 158,854
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