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COMPENSATION COMMISSION MINUTES

(

COMMITTEE NAME:
MEETING DATE:
MEETING TIME:

COMPENSATON COMMISSION
February 12. 2003
7:00P.M.

Raul Ramirez, Commission Chair, called meeting to order at 7:03 p.m.

ROLLCALL
Present:

Commission Members Ramirez, (Chair) Edgar, Loncke, Moose, Yue

1.0

CONSENT CALENDAR

1.1

Approve minutes of Commission Meeting of Januruy 29.2003.
RECOMMENDATION OF STAFF:
COMMISSION ACTION:
VOTING RECORD:

Commission Approval
Approved minutes with revisions
MOV: Moose, SEC: Loncke
AYES: Ramirez, Edgar, Loncke Moose,
Yue

Ms. Moose requested that the minutes be revised to include Mayor Ann Rudin by name as the
past Mayor requested to address the Commission. Ms. Moose also asked that the first
paragraph on Page 4 be revised to identify stipends received by the County Board of
Supervisors.

2.0

STAFF REPORTS

2.1

Report Back with Additional Compensation Survey fuformation
Ms. Bisharat briefly reviewed the materials provided in the agenda packet as requested by the
Commission. Materials included: Mayor and Council Salary Survey focusing on cities with a
full-time Mayor and Manager/Council form of government including City Manager's salary
and economic indicators; Charter and Mayor/Council responsibilities for those same cities;
listing of current Mayor/Council allowances and stipends; an example of one year's total
current compensation for Mayor & Council; copy of a comparison study and ratings cost of
living for different cities; list of cities with popUlation over 200,000 that did not meet the
criteria for inclusion in the survey.
Mr. Edgar asked staff how the points were averaged in the Cost of Living Rankings data
provided in the agenda packet. Ms. Bisharat stated that the study used a method comparing,
scoring and then ranking cities based on the cost of housing, taxes, transportation, utilities, etc.
The rankings could not necessarily be directly extrapolated to compare cities (e.g. a city with a
score of 25 is not twice as expensive as a city with a score of 50). The information was
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provided primarily to show a general comparison of cost of living across 354 different cities
including the survey cities.
There was some discussion on how best to compare different salaries across cities taking into
account factors such as cost of living. Ken Nishimoto, Deputy City Manager, stated that the
City's Human Resources department routinely collects and compares salary data on exempt
management positions from various cities. A Human Resources Department representative will
attend a future meeting of the Commission and explain how those comparisons are made for
city positions.
The Commission members also discussed City Managers' salaries as provided in the data.
Staff clarified that the salary level provided for the City of Sacramento City Manager was fot
2001-02. Salary for 2002·03 would be provided in the next data.
At this point, the Commission began a discussion on how to organize the data provided by staff
for easier comparison and analysis. Ms. Moose said that in her view there was no one city that
compared to the City of Sacramento and provided a one page hand written spreadsheet she
developed listing all of the cities to make it easier to compare the different cities and areas of
interest. The Commission asked staff to organize the data to facilitate comparison of different
cities.

c.

Mr. Loncke asked how often would the Commission adjust salary for the Mayor and Council in
the future. Ms. Bisharat said the Commission must meet annually and could decide at that
point or determine a methodology that would be applied (e.g. using Consumer Price Index).
Mr. Loncke expressed concerns that the Commission should not put the Mayor's salary in a
vacuum; there need to be a relationship between the Mayor's Salary and Council Salary.
Commissioners agreed that determining a preliminary range for the Mayor's and Council's
salary would assist in focusing their deliberations. After further discussion, the Commission
identified a compensation range of pay at $80,000 - $100,000 for the Mayor and $45,000 to
$60,000 for City Council members. Mr. Edgar stated that he thought that the stipends paid to
the Mayor and Council for serving on other boards, etc. should be eliminated once a salary was
in place. The City should continue to be reimbursed by other agencies for the services of the
Mayor and Council but this would not be additional compensation for them. Mr. Edgar and Ms.
Bisharat described how agencies currently reimburse the City for meeting attendance by elected
officials.
The Commission began discussing other compensation benefits as outlined on page 10 of the
agenda packet noting that health and welfare benefits should be considered separately from
additional allowances that can be collected by the mayor or council. Mr. Edgar stated that all
fringe benefits should be reasonable and make sense such as providing a car allowance. Health
benefits should be similar to those received by other city employees. The types of allowances
that need to be reviewed are items such as secretarial expense and technology expense. Ms.
Moose asked for clarification on the purpose of the secretarial allowance. Mr. Edgar asked for
an evaluation of the pros and cons of getting rid of the various allowances. On the
entertainment allowance, staff explained the purpose of the Mayor's entertainment allowance,
clarified that it is provided for by the City Charter and that City Council does not receive an
entertainment allowance.
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Chair Ramirez asked the Commission members for direction to staff emphasizing that more
data is not needed. Ms. Moose stated she would like to hear from past and present COWlcil
Members as well as inviting fOlmer-Mayor Ann Rudin to address the Commission. Mr.
Loncke stated that he had talked with COWlcil members Hammond and Pannell at a public
function and both indicated that they would be willing to address the Commission on their roles
and responsibilities. Staff indicated that Mayor Fargo, former-Mayor Rudin and several
Council members would be scheduled to speak at the next commission meeting.
The Commission began discussing the various cities in the survey and the differences in the
responsibilities of the Mayors. Chair Ramirez stated that establishing a set range of pay would
level the playing field. Mr. Ramirez also commented that he would like to hear from the public
and encourage their participation before the Commission makes a final decision on
compensation for the Mayor and City COWlcil.
The issue of restricting any additional compensated work for the Mayor was again raised. Chair
Ramirez asked the City Attorney's Office to report back on this issue as requested by the
Commission. Mr. Loncke and Mr. Edgar provided examples of outside work (i.e. teaching)
that would not necessarily interfere with the ability to be a full-time Mayor. Chair Ramirez
stated that the examples given were reasons for concern and reiterated that full-time means fulltime. In his opinion, if the Commission agreed to pay over $100,000 in compensation and the
Mayor earns an additional $35,000 in one year from outside work, it will be hard to explain to
the pUblic. Mr. Edgar stated that we should rely on the discretion of our elected official. A
suggestion was made that an income statement could be reviewed each year to determine if the
Mayor was receiving other compensation and the Commission could evaluate the issue
annually.

3.0

Citizens Addressing the Compensation Commission
There were two request for public comment.
Alexander Vasquez passed out an article from the Sacramento Bee written by Tony Bizjak
pertaining to Measure S. Mr. Vasquez stated he still had a problem with the word "devote" and
it's implied meaning. Mr. Vasquez said that other cities have defined their charter.
Sue O'Brien had some suggestions on different avenues for the Commission to follow in
deciding appropriate compensation for the Mayor and City Council. Ms. O'Brien suggested
the Commission look at the Charter Officers and the pay of other exempt city management.
While it would not be appropriate to pay the Mayor more than the City Manager, the Mayor
should make more in salary and benefits then some other exempt managers in the city. Ms.
O'Brien pointed out the salary the Commission determines should recognize the Mayor's status
as well as the responsibilities of the position.
Ms. O'Brien asked the Commission if they have the authority to set a temporary salary for the
Mayor stating that the Mayor Fargo will leave her current job at the end of February and start
full-time as Mayor on March 1, with or without compensation determined. When asked, Ms.
Talbott, Deputy City Attorney stated she did not see anything prohibiting the Commission from
setting a temporary salary. Commission Members Ramirez, Loncke and Vue expressed
concerns with setting a temporary salary noting that while they commend the Mayor for
wanting to start full-time as mayor as-soon-as-possible the decision to quit her part-time State
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job was a personal one. Mr. Edgar observed that Ms. O'Brien's comments would encourage
the Commission to be timely in reaching a decision.
There was more discussion on health and welfare benefits for the Mayor and the possible
inequities in pay versus exempt management. The Commission agreed that based on the data
provided the Mayor will be paid what the job is worth and they are on the right track.
The Commission member's thanked Ms. O'Brien for her comments.
Ms. Bisharat informed the Commission that the location for the remaining Compensation
Commission meetings will moved to the City Council Chambers located at the mterim City
Hall, 730 I Street.
ADJOURNED - There being no further business to come before the Compensation Commission; the
meeting was adjourned at 8:30 p.m.

Respectfully submitted

~~
Brenda Owens
Commission Secretary

~

4

