Sacramento
Housing &

October 2, 2002

Redevelopment
Agency,

Redevelopment Agency of the
City of Sacramento

Sacramento, California
Honorable Members in Session:
SUBJECT:

APPROVAL OF DISPOSITION AND DEVELOPMENT AGREEMENT WITH
THE MUTUAL ASSISTANCE NETWORK OF DEL PASO HEIGHTS'(MAN)
AND NEIGHBORHOOD CENTRAL, INC. FOR THE NEIGHBORHOOD
CENTRAL PROJECT

LOCATION & COUNCIL DISTRICT
Northwest Corner of Marysville Boulevard at Grand Avenue, Del Paso Heights Redevelopment
Area, Council District 2.
RECOMMENDATION
Staff recommends adoption of the attached resolution which authorizes the Executive Director or
her designee to:
execute a Disposition and Development Agreement (DDA) with MAN and
Neighborhood Central, Inc. for transfer and development of 3801 Marysville Boulevard
(APN 251-0084-018-0000);
allocate $770,000 from the 1999 Del Paso Heights Tax Exempt Capital Improvement
Revenue Bond as provided under the terms of the DDA.; and
enter into such intercreditor agreements 'as may be necessary to ensure completion of the
project and security of the Agency's financial interest.
CONTACT PERSONS
Lisa Bates, Director of Community Development - City, 440-1316
Jim Hare, Program Manager, 440-1313
Andrew Reid, Development Services Analyst, 440-1358
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FOR COUNCIL MEETING OF - October 15, 2002
SUMMARY
This report recommends approval of a Disposition and Development Agreement to provide land
and funding for construction of the Mutual Assistance Network's Neighborhood Central project
at Marysville Boulevard and Grand Avenue. MAN has secured over $1.8 million in funds for
development a 15,640 square foot mixed-use commercial building (See Attachment I). The
Agency's forgivable loan and site donation will provide the balance needed to fully fund the
project. MAN has obtained lease commitments for 100% of the office space. Office tenants will
be the County of Sacramento - Neighborhood Services Agency and MAN itself (See Attachment
II). The retail space is proposed for small businesses. MAN has secured letters of intent from
two retail tenants and is negotiating with an additional qualified party for the remaining space. A
copy of the DDA is on file with the Agency Clerk.

PAC/RAC/TAC ACTION
At its meeting of July 11, 2002, the Del Paso Heights Redevelopment Advisory Committee
adopted a motion recommending approval of staff's recommendations. The votes were as
follows:
AYES:
NOES:
ABSTAIN:
ABSENT:

Armstrong, Hollis, Loree, Mack, McKnight, Scoggins, Blue, Vue,
Acevedo-Cole, Spillman
None
Wells, Block
Dexter, Fletcher, Raudez

COMMISSION ACTION
At its meeting October 2, 2002, the Sacramento Housing and Redevelopment Commission
adopted a motion recommending approval of the attached resolution. The votes were as follows:
Amundson, Burns, Burruss, Castello, Cespedes, Faust, Hoag, Piatkowski,
Simon
None
NOES:
NOT PRESENT TO VOTE: Harland
McCarty
ABSENT:
AYES:

BACKGROUND
MAN is a private non-profit community development corporation founded in 1993 (See
Attachment III). The mission of the organization is to improve economic and social conditions
630 I Street, Sacramento, CA 95814
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of the Del Paso Heights neighborhood, utilizing the skills and talents of area residents. MAN's
major programs are economic development, family support, youth mentoring and counseling,
and the establishment of a new welfare-to-work model. They employ 72 staff, with 56 full time
equivalent positions on a total annual operating budget of $2.2 million and also provide stipends
to 36 local youth. Primary sources of operating funds are received from both private foundations
and governmental service contracts with SETA and the County of Sacramento.
MAN's proposed Neighborhood Central project consists of approximately 15,640 square feet of
commercial building space in a two-story, mixed-use building with offices and a small retail
component. The building will be located on approximately three-fourths of an acre of land
located at the northwest corner of Marysville Boulevard and Grand Avenue (See Attachment
IV). Services to be provided from this location include job training, parenting, counseling, family
support, economic development and welfare-to-work. The services will be a coordinated,
collaborative effort of MAN and the County of Sacramento's Neighborhood Services Agency.
In.1998 and 1999, the Agency conditionally approved $570,000 in funding and the site donation.
This funding was structured as a $285,000 grant teamed with a $285,000 low interest loan. The
Agency funding was intended to enhance MAN's competitiveness in obtaining a $500,000 grant
from the Federal Office of Community Services for the Neighborhood Central project. MAN was
successful in winning an OCS funding award in late 1999.
The Agency's original conditional approval allowed MAN a six-month period to conduct their
fundraising for the balance of project funds and to meet retail occupancy targets. Although they
made a good faith effort, MAN was unable to meet either the six-month fundraising timeline or
the retail leasing goals. In the intervening time, MAN and SHRA staff have worked together to
continue to pursue funding opportunities and partners, as well as retail tenants. Those efforts
have been successful and MAN has secured funding commitments of over $1.8 million as well as
leasing commitments for over 50% of the project's retail space.
MAN has diligently worked with its development team to optimize Neighborhood Central's
appearance and. functionality while minimizing development and construction costs. Although
these efforts have been productive, costs have increased substantially between 1999 and 2002.
The project's `funding gap' has grown from $570,000 to $770,000. This increase is largely due
to increases in construction costs, design elements requested by the City of Sacramento's Design
Review and Neighborhood Preservation Board and Planning Commission, and the passage of SB
975 that requires the payment of state prevailing wage for this project. While the Agency
financial assistance approved in 1999 comprised of both a grant and a loan, the present financial
structure of the project does not allow for this. MAN has arranged the maximum amount of
financing that the project's limited cash flow will support. Consequently, all additional funds
pledged to the project must have no repayment requirements.

630 I Street, Sacramento, CA 95814
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MAN and its general contractor, KOO Construction, have committed to hire locally during the
project's construction and have set a goal of employing residents of the 95838 zip code to the
,greatest extent possible. A target of five positions and 2,000 hours of work has been adopted.
Neighborhood Central has been designed in conformance with the adopted Urban Design Plan
for Marysville Boulevard and advances the goals of revitalization of the commercial corridor.
The project eliminates the blight of non=productive vacant land, conforms to City of Sacramento
zoning requirements, and reflects the style of architecture identified in the Urban Design Plan.
The project contributes to the creation of a town center on Marysville Boulevard and MAN's
mission conforms to the community priority placed on neighborhood capacity building and job
creation opportunities.
FINANCIAL CONSIDERATIONS
Implementation of the Neighborhood Central development project requires financing as follows:
•
•
•
•
•
•
•

Office of Community Services (DHHS) Grant
S.H. Cowell Foundation Grant
Grants from Small Foundations
.
Yolo Community Bank Loan
Northern California Community Loan Fund Loan
County of Sacramento - Tobacco Litigation Funds
MAN Cash Equity
.
SHRA Forgivable Loan
SHRA Land Donation

TOTAL FINANCING

.

$ 500,000
$ 400,000
$ 45,000
$ 400,000
$ 300,000
$ 200,000
$ 69,000
$ 770,000
$ 123,500

$2,807,500

Staff is recommending a total $770,000 funding from 1999 Del Paso Heights bond proceeds.
A detailed sources and uses budget is provided (See Attachment V). In addition to the $770,000
of funding, staff is recommending donation of the site, valued at $123,500. A five-year pro
forma analysis is also provided (See Attachment VI) in this report.
MAN will hold the property through a single-asset entity subsidiary, Neighborhood Central, Inc.
Neighborhood Central, Inc. is a 501(c)3 corporation formed solely for the purposes of this
project and shares the same Board of Directors as MAN.
Neighborhood Central will pay property taxes for the retail portion of the development. Because
Neighborhood Central is a non-profit organization and the rest of the office tenants are providing
social services to the community, the office portion will be exempt from payment of property
taxes.
630 I Street, Sacramento, CA 95814
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POLICY CONSIDERATIONS
The recommended action is consistent with previously approved policy described in the Sixth
Plan Amendment to the Del Paso Heights Redevelopment Plan, the 2000-2004 Redevelopment
Implementation Plan, and with California Redevelopment Law. The action also meets
objectives identified in the `Town Center' Strategy for Marysville Boulevard.
ENVIRONMENTAL REVIEW
Approval of the DDA is in furtherance of the Del Paso Heights Redevelopment Plan as amended.
Per CEQA Guidelines Section 15180, actions to eliminate blight and encourage redevelopment
in a redevelopment area were deemed approved at the time of adoption of the redevelopment
plan. Per Guidelines Sections 15162 and 15163, there are no significant new impacts or changes
in circumstances associated with this project, thus no further environmental documentation is
required at this time. NEPA does not apply.
M/WBE CONSIDERATIONS
This project contains no Federal Funding, therefore, M/WBE requirements do not apply.
ReAectfully submitted,

'ANNE M. MOORE
Executive Director.

630 I Street, Sacramento, CA 95814
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RESOLUTION NO.

-

^, :_..._..... ___

ADOPTED BY THE REDEVELOPMENT AGENCY OF THE CITY OF SAC

Tl

ON DATE OF

MUTUAL ASSISTANCE NETWORK - NEIGHBORHOOD CENTRAL PROJECT:
DEL TASO HEIGHTS PROJECT AREA, CEQA EXEMPTION, AND PROJECT
APPROVAL, AND AUTHORIZATION FOR EXECUTION OF A DISPOSITION AND
DEVELOPMENT AGREEMENT WITH MUTUAL ASSISTANCE NETWORK OF DEL
PASO HEIGHTS REGARDING 3801 MARYSVILLE BOULEVARD; RELATED
AUTHORIZATIONS
WHEREAS, the Redevelopment Agency of the City of Sacramento ("Agency") has adopted the Del
Paso Heights Redevelopment Plan ("Redevelopment Plan") and an "Implementation Plan" for the Del Paso
Heights Project Area ("Project Area");
WHEREAS, the Agency owns certain real property ("Property"), in the Project Area and acquired
with Project Area tax increment funds, which property is generally described as 3801 Marysville Boulevard,
and more particularly described in the legal description as set forth in the Disposition and Development
Agreement ("DDA").
WHEREAS, the Agency and the Mutual Assistance Network of Del Paso Heights, Inc. ("Developer")
desire to enter into a DDA, a copy of which accompanies this resolution and is on file with the Agency Clerk;
which DDA would convey INTEREST in the Property, as more specifically described in the DDA, and which
would require the improvements within the Property, as further described in the DDA (collectively,
"Project");
WHEREAS, approval of the DDA is in furtherance of the Del Paso Heights Redevelopment Plan as
amended. Per the California Environmental Quality Act ("CEQA"), Guidelines Section 15180, actions to,
eliminate blight and encourage redevelopment in a redevelopment area were deemed approved at the time of
adoption of the redevelopment plan.' Per CEQA Guidelines Sections 15162 and 15163, there are no
significant new impacts or changes in circumstances associated with this project, thus no further
environmental documentation is required at this time. NEPA does not apply; and
WHEREAS, a report under Health and Safety Code has been prepared, filed with the Agency Clerk
and duly made available for public review, and, proper notice having been given, a hearing has been held in
_
accordance with Health and Safety Code Sections 33431 and 33433.

BE IT RESOLVED BY THE REDEVELOPMENT AGENCY OF THE CITY OF
SACRAMENTO:
The Redevelopment Agency of the City of Sacramento finds and
Section 1.
determines that approval of the DDA is in furtherance of the Del Paso Heights Redevelopment
Plan as amended. Per CEQA Guidelines Section 15180, actions to eliminate blight and
encourage redevelopment in a redevelopment area were deemed approved at the time of adoption
of the redevelopment plan. Per Guidelines Sections 15162 and 15163, there are no significant
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new impacts or changes in circumstances associated with this project, thus no further
environmental documentation is required at this time. NEPA does not apply.
Section 2.
The Project will assist in the elimination of blight in that it will reduce
vacant lots and alleviate inadequate parking facilities. The Project is consistent with the goals
and objectives of the Redevelopment Plan and the Implementation Plan. Goals of the
Redevelopment Plan, as stated in the Implementation Plan are "Recruit new businesses,
organizations and agencies to provide goods and services, training, and employment
opportunities for local residents; Create employment opportunities and engage neighborhoodbased employment and training agencies in promoting jobs and job-readiness training created
through redevelopment activity; and Eliminate or ameliorate certain environmental deficiencies
such as insufficient off-street and on-street parking, storm drainage, sidewalks, and other similar
public improvements and facilities adversely affecting'the Project Area". The DDA shall be
deemed an implementing document approved in furtherance of the Redevelopment Plan, the
Implementation Plan for the Project Area and all applicable land use plan, studies and strategies.
Section 3.
The consideration given for the interest conveyed under the DDA is not
less than the fair reuse value at the use and with the covenants, conditions, restrictions, and
necessary development costs authorized by the DDA and conveyance documents.
Section 4.
The Executive Director is authorized to execute the Forgivable Loan with
the Developer and to take such actions and to execute such instruments necessary for that Loan,
consistent with this resolution and the DDA.
Section 5.
The DDA is approved and the Executive Director is authorized to execute
the DDA with the Developer and to take such actions, execute such instruments, and amend the
budget as may be necessary to effectuate and implement this resolution and the DDA.
Section 6.
.
The Agency Budget is amended to transfer $770,000 from the Del Paso
Heights 1999 Tax Exempt Capital Improvement Revenue Bonds (CIRBs) to the Mutual
Assistance Network - Neighborhood Central Project.
Section 7.
The Executive Director is authorized to negotiate and enter into any
Intercreditor Agreements as may be necessary solely to manage the disbursement and priorities
of Project funding.

CHAIR
ATTEST:

SECRETARY
FOR CITY CLERK USE ONLY
RESOLUTION NO.:
DATE ADOPTED:

(7)

moniz;,--.
rusconi

MUTUAL
ASSISTANCE
NETWORK
ne^w^G^
NceM
CeN

PnO^ecT

SITE/ FIRST FLOOR pLAN
.l°^ IO•-O••

'

'

.

PLC.2e.2^

aHOOo

aocz^ez^»a

"

NOI_L^'!A3•T3
^...^ ^,.e[

rnen

iuoosn,i
ziuow

oo>zaZ ^
I^IOI Lt/A3^I^

•
H12I0^

PRELIMINARY

LIST OF PLANTS
TREES
CEYI'ISOCCIUFATALIS-

COMMONHACKCERAY

.KDEIRFUt[0.1APANICUUTA

GOtp[NMINTRE[

ILATANUSACCRIFOLIA•4LOpOGOOD'

LONDUNPIANfTrt[F

PYNISUllE0.YwNn'f.lNF1AUD3[LFCT

CALI[RYPFw0.

S PIRURS 6 ACCENT PLANTS
En:x
-ISiw EPY.
3-Al NYFMALE
-IA M1MIUM SPI!
TFNUISSIMA
VIEVRNUMTINVS

\VORMWOOD
I-NFw].FwNND iWl
MY%ICANY[ATN[RGMSS
IwVAUSTINUS

GROUND COVIR$
bu
TCNFIOSP[RMVMASIATINM

ASIA JASMINE
vINCnMINp0.P(RIWINFtF

moniz.:j
rusconi
NURSCTnIi.

MUTUAL
ASSISTANCE
N ETWORK
DEL PASO IIEIGI-ITS.
SACMMENTO. CA
NORT11
0

I

V

mPEEr

nws cauarwINn

SITE PLAN

NEIGHBORHOOD
CENTRAL
PROJECT

l'I.lvfuNp SFt

JANUARY. 2001

•^ ^'"e `R1 A

(9

SOUTH

®

ELEVATION
oec.za.zooo

moniz„.
rusconi

C^^m^53^ID .
oi
I6

tVEST

ELEVATION

09/18/2002 15:25

PAGE

2631013

02/06

EXHIBIT II

Letter of Intent to Lease
To: Richard Dana - Ymterim Executive Director
cc: A ndrew Reid - Sacramento Housing &Redevelopanent Agency
Neighborhood Central Inc.'
811 Grand Avenue - Suite A-3
Sacramento, CA 95838
(916-927-7694 ext.107
This "Letter of Intent" sets forth the preliminary terms and conditions on which Gregory Grimes.
e Salon" "Tenant"), a sole proprietorship, will lease the premises
d.b.a. "Shear Fssence Tofal imag
(-- Landlord"), a. California nonprofit corporation.
( the "Premises") from Neighborhood Central
Property
1. Tenant and Landlord hereby express their intent to enter into negotiations to execute a retail
the Lease") for the leasing of the Premises. which Premises are a portion of a building to be
lease]
("
constructed
by Landlord located at the corner of Grand Avenue and Marysville Boulevard, Sacramento,
California. The Premises will be in a building commonly known as The Neighborhood Central Budding.

The Premises are shown on the schematic sketch prepared by Moniz & Rusconi as Unit 4, and contains
Tena ts'
approximately 991 square feet. Included with the Premises is the right of fkinans, aces nn the p rking lot to
and business patrons to the nonexclusive use of approximately five (5)-p arking P
be constructed by Landlord.
Exclusivity

2. Landlord and Tenant agree to work exclusively and in good faith to negotiate and execute a
Lease prior to May 6, 2002. Until such date, Landlord agrees not to actively solicit, accept, or consider any
other offers for the Premises, nor to engage any Broker to list or to market the Prernises_
Binding Effect
3. Tenant and Landlord acknowledge that they do not intend this Letter of Intent to be construed
a e
dta formal
as a Lease or to be bound by its terms
rhave
not
oe
exist
unless
and
untigthe
paR
all
implement this Letter of Intent . A Lease will

written agreement containing all terms approved by their respective representatives and containing
essential items of the agreed-on transaction. The parties acknowledge that they have-neither set
forth
hout
the Premises, includin
herein nor agreed upon all essential terms relating to the Lease ofconditions
co dttions
lirmitation, covenants, conditions, warranties and rep r esentations,
pated rms,
and
ovisions,
subsequent, indemnities, insurance
will be the ubject'of furtheraneg t aton s Ye ant a daLan,d lord fte

and that all such essential terms
acknowledge that it would be imprudent and unreasonable to rely upon the expectation of entering a
d
by either pa rty to co mplete due speciasts, o^totherand
Lease regarding the
s
^Ial
at
on
u
9 n and construction con
obtain the serv ices of desig
or to prep re the Lea
associated experts and specialists on office design
of thas Letter of ntentall not
o be bound byY the
h
be considered as evidence of intent by either party t

Finally, the performance of either party, prior to execution of a formal written Lease, of any of the
es when negtiaons are
Letter olf In ent all
obligations which may be iof t
ther
party
to
be
bojund
by the terms ^of th is Le
intent by e i
not be considered as evidence

. (12)
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PROPOSAL OF TENANT
Tenant, Gregory Grimes, proposes to enter into a Lease for a term of ten (1 0)years for the
Premises as above described upon the following terms and conditions:

1. The initial monthly lease payment (base rent) payable on the first day of each single calendar
month shall be the sum of $991.00 ($1.0(?'per square foot) subject to a cost of living increase based upon
an agreed index with a stiputated cap. The first cost of living increase in the base rent shall occur on the
Third Year of the Lease and shall not be cumulative.
on period. The Lease Term
-.p
with afiv y
- ear
ot
- i2. The term of the Lease shall be a Ign:ygar
shall commence upon Landlord's completion of the exterior of the building and shell of the Premises. The
rent shall commence thirty (30) days thereafter. The base rent for the option period shall be the last
month's rent charged for the tenth year of the Lease. Landlord shall be responsible for maintenance of the
exterior of the building in which the Premises will be located, the parking lot and landscaping. and for
maintenance of the heating and air conditioning system. Tenant, shall be responsible for maintaining the
interior to the Premises.

;

3. Landlord shall complete the building and the shell of the premises according to plans and
specifications prepared by Moniz & Rusconi (Architect). The shell of the premises shall be completed by
Landlord as described on Exhibits "A & B" attached=hereto. Tenant shall complete the premises for
Tenant's use as a Beauty/Nails Salon at Tenant's sole expense. Tenant currently contemplates moving no
more than three walls, and/or installing no more than three walls, with the object of creating at least one
fully enclosed, and/or partially enclosed, additional space, and to move such interior doors or interior
entrance areas as are necessary to accomplish such purposes, all this (including, but without limitation.
any fees, permit fees, expenses, plans, advice, or preparation) at the sole expense of Tenant-

ive
estate
4 . Tenant has not engaged the services
al in
nd
agrees
e
not
to
engage
any
suchate
Laset, a
connection with this Letter of Intent and/or proposed
estate brokerage during the course of the contemplated transaction in relation to the Premises.

Dated:

,►-^ ^ 02

(13)
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If the foregoing letter accurately reflects our present understanding with respect to the
may lead to the leasing of the Premises, please execute the
commencement of negotiations which
earliest convenience.
duplicate original of this letter and return it to the undersigned at your

Dated:

7

ACCEPTED AND AGREED

Dated:

NEIGHBORHOOD CENTRAL,
A California Nonprofit Corporation

By
Richard Dana
Interim Executive Director

(14)
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COUNTY OF SACRAMENTO
DEPARTMENT OF HUMAN ASSISTANCE
2433 Marconi Avenue
Sacramento, CA 95821-4807
Voice (916) 575-3601

Fax (916) 875-3591

CHERYL S. DAVIS
LIN ]BATTEN
dtrettor
In»ieru
&

May 12, 1999

supportive sarvfces
LYNN FRANK
de ury director
WvraA Olt
^c

James Johnson, Executive Director
aso Heights
Mutual Assistance Network of Del P
811 Grand Avenue. Suite A-2
Sacramento, CA 95838

co1^' s^'ices

Dear Mr. Johnson:
(]DHA) is excited to commit to your Neighborhood Central project.
,^ Department of Human Assistance
We see the project as a serious contributor to developing the potential for neighbozhood economic and
community development in Del Paso Heights.
We would like to take this opportunity to commend you and the Mutual Assistance Network (MAN) for
the progress made in Del Paso Heights thus far. Not Only have you created a substantial number of private
services complimentary to those which we provide, but you have also largely employed neighborhood
residents to implement these programs. The Neighborhood Central Project represents a very positive
by^
addition to the coordinated services and programs developed
our̀ ua^^^tl Sacdramento,
organization, the Neighborhood Service Agency (NSA) coordinated
Employment and Training Agency (SETA), Las Palmas Sacramento Works Career Center, and many lother
Paso
ulfi
private and public organizations= The Neighborhood lg^for^the NSA tolloccupy1neighb^ oode of e
n'
Heights Model" developed by Sacramento
space separate from the regular DHA and Department of Health & Human Services Bureau office, The
NSA would contribute to a."one-stop, neighservice ould^ac ess ande^bve a^'^^ e of
largely low-income and/or dependent uponpublc assistance,
coordinated public and private services. This building project will create not only that neighborhood but
an additional fifty (50) permanent jobs for neighborhood residents.
As you are well aware, Sacramento County's vision in 1992 of developing neighborhood models revolved
upon the belief that if recipients of public assistance were offered tools toward self-sufficiency, coordinated
o d Cobuild
build
at the neighborhood level, we could better serve families
^^ e,o^^ a number of ne^ghborhooda
As a result, Sacramentan
neighborhood self-sufficiency.
The Del Paso Heights "pilot" is a"moclel", exemplifying some of the most creative and
a co_location and coordination of
specific "pilots".
innovative work we have embarked upon. The model includes not only
numerous public services ,lnrt also the development of a private, nonprofit organization more flexible andto
tem of services.
responsive to expressed „neighborhood needs than the usual publicentsin implementing tWse^model in Del
look back, six years later, and celebrate the success of. our dep^
Paso 'Heights and the development of the unique, private, nonprofit Mutual Assistance Network of Del
Our department has co-located our public assistance services in the Del Paso Heights
Paso
Heights.
neighborhood to "do business differently" (holistically) while you have developed that extra, essential
ways accentuated and filled in the service gaps the ppblic sector
all
private element which has in so many
pursuit of .the goal to provide holistic services to
cannot fill. After six years of operation and our

(15)
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NCP Lease Space
M l2, 1999

neighborhood residents, promote self-sufficiency and personal responsibility, the County's NSA's multidisciplinary team now consists of 25 staff members, representing the following disciplines:
Public Assistance (TANF, Medi-Cal, Foodstamps, General Assistance, and all related services)

.
.
•
•
.
•
.

Child Welfare
Public Health
Mental Health Counseling/Services
Drug and Alcohol Counseling/Services
Juvenile Probation
Employment Services

Under current welfare reform legislation, the MAN and a number of other agencies (DHA andnee
SETA
ds of
to the
included) have come together to further develop a "Neighborhood System" zespo i ^el Paso Heights
welfare reform" system has been relatively easy
TANF recipients. Developing this
due to the prior work of Sacramento County, MAN and a host of other public and private partners. This
momentum toward the self-sufficiency of individuals and a-wbole neighborhood is impressive, exemplary,
can
While our work is not yet complete
and is now recognized throughout the nation.
bui ding blockseof a
be proud that we have successfully implemented the strong public/private
all
promising approach to eradicating poverty in America; the development of the "Neighborhood System"
and our outcomes, to date, are clear indicators that we are on the correct path.
Workshops held in 1997, that
anticipate, based upon your Office Space
DHA, as sponsors of the NSA,
space
in
the
Neighborhood
Central building, but
we will need and are committed to the following office
square feet depending upon program need:
would consider leasing up to 7,000
Office space for approximately 25 county staff:
Shared poT7lInon^

Total

3,638 square feet
al JIZL"M8:+-

4,767 square feet

bHA is committed to lease 4,767 square feet of office space in.the Neighborhood Central Project at a rate
of $1.00 per square foot ($4,767 per month, or $57,204.00 annually), for a lease period of five (5) years.
This commitment is based upon the condition that MAN is successful in developing this building project
and is also subject to approval by the Sacramento County Board of Supervisors.
On behalf of DHA, f look forward to the NSA occupying space in your building, further strengthening.
the ability of MAN and the Del Paso Heights neighborhood to achieve its community objectives.
Sincerely,

(16)
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CRL-HEVA SUBWRY,IHC_

916-773-0319

07/08

P'1

.SUBWAY"
CAL-NEVA SUBWAY INC.
1212 COLOMA WAY SUITE 6
ROSEVfLLE. CA 95661
016-797-2000
FAX: 916•773-0319

Date: June 13, 2001

Charles E. Wells
577 Las Palmas Avenue
Sacramento, Cai'i^crnia 95815
Re: Marysville Blvd. & El
Dear Charles;
As our phone conversation, I have enclosed a letter of intent to lease the end cap spa,ce
on the corner of Marysville Blvd. & Grand Ave. We are willing to move toward a lease
under the following terms and condition

TenRRr

Acceptable Subway Real Estate Corp.

Space-

-Approximately 900 to 1100:square foot

Term:

Five (5) years with two five (5) Years options.

Rent:

$1.20 per square foot, NNN per month.

Rent Increasec

Three percent (2%) annually. .

Security Deposit:

Equal to one month's rent.

Construction
Period:

Tenant Shall have 90 days from the date of Landlord's

delivery before commencement of rent.

(17)
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CAL-IVEVR SUBWRY,INC.

Land Lord
Improvements:

Tenant
Improvements:

916-773-0319

08/08
PAGE
P-2

Rough underground plumbing for two (2) floor smks, one (1)
mop sink and one (1) hand sink. Two (2) complet6i handicap
bathroom with FRP panels to ceiling per plan. Black T-Bar
Ceiling with washable tile, in tbod prep area.. 200 AMP electrical
Panel 3 phase 208. Twenty-two (22) electrical outlets with three
(3) direct connection. Twenty (20) 2'x 4'ceiling fixture lights
and five (5) ceiling outlets per plan- Forty (40) linear feet Of
partition walls per plan. Five (5) ton HVAC. Maximum signage
allowed by the city for the storefront and the pole sign. All walls
shsll be smoothed and ready to paint. Landlord" will pay any
sewer connection fees, if required by the city. Tenant sball be
allowed to place outside seating fbr customer use.

Landlord to provide $5.00 per square foot tenant improvement
A1lowance-

Your prompt response in this matter is greatly appreeiated.

Sincerely,

Saeed Lebastchi
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EXHIBIT III
M.RARN

Who Are
From its beginnings, the Mutual Assistance Network of Del Paso Heights (MAN) has
consistently demonstrated a commitment to forging partnerships between agencies or
individuals that may not have worked together previously, and to enlisting the input of
the community-at-large in the decision-making process. This approach to community
development has helped MAN develop strong public-private relationships and to become
firmly established as a catalyst for change in an emerging neighborhood system
determined to provide economic opportunities for all residents.
In 1992, in an effort to find ways to improve the quality of life in neighborhoods like Del
Paso Heights, the Sacramento County Department of Human Assistance- saw the need for a private partner to compliment its services, a private agency with deep roots in the
community it aimed to serve. MAN was borne out of what at that time was the beginning
of a collaborative spirit that was soon to become the cornerstone of a new and improved
Del Paso Heights.
During the first two years MAN operated as an unincorporated, informal organization,
housed at the County's Neighborhood Service Agency. After moving to it's own office in
1993, MAN incorporated as a private non-profiforganization in 1994 with the following
mission:
The Mutual Assistance Network of Del Paso Heights is a community development
corporation that utilizes the skills and talents of the residents of the Del Paso Heights,
neighborhood to achieve the following:
•
•

To expand commercial, financial and employment opportunities for
neighborhood residents.
To improve social,conditions in the neighborhood.

-

•Yo stimulate and build self-help and mutual assistance programs that enable
residents,to achieve good health and good lives through employment and selfsufficiency.

•

To promote, conduct and operate any programs, businesses or other activities
necessary to achieve these purposes.

MANfocuses its services on the residents of Del Paso Heights.and has grown into one of
the largest private employers in the Del Paso Heights Neighborhood. Over half of its
employees and 70% of its board members are Del Paso Heights residents.
Over the next few years, the Network built upon the successes of this collaborative
model by creating new partnerships with other public and private agencies. These
partnerships were more than just new teams playing by the old rules--they brought
about visible changes in the way services were provided to the residents of Del Paso
'Heights.
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M..A.N

Who Are We?
The Network's Block Grandparent program is a good example of systems change.
The program was initiated in 1994 through a contract with the Sacramento County
Department of Health and Human Services. The goal of the program was to reduce
the incidence of child abuse and neglect in Del Paso Heights through the use of
community residents who were trained by the County to become caseworkers. Block
Grandparents conducted home visits to -support the families they worked with by
making referrals and linking them to services. The Block Grandparent program
performed case management services for over 400 families in Del Paso Heights. The
program, through its many services, became the primary gateway to opportunity for
many local families. This program was so successful that the Department of Health
and Human Services chose the Network as a partner in, its new Cal-SAHF/Birth and
Beyond child abuse prevention in-home visitation program.,
On July 1, 1998, the Network began its Welfare-to-Work program, designed to help
Del Paso Heights residents move from dependence on public assistance to
independence through employment. The Network's office space for its welfare reform
arm is housed in a "Sacramento Works! Career Center" owned by the Grant Skills
Center (a public adult school) in conjunction with Sacramento Employment and
Training Agency (SETA - a city/county agency). There, employees. from the
Network, SETA, the Grant Skills Center, the County Department of Human
Assistance and the State Employment Development Department (EDD) work together
to provide seamless, multi-disciplinary services to welfare recipients.
In its daily operations, there are many examples of partners not only networking but
also working hand-in-hand to deliver services to welfare recipients in new ways.
Instead of navigating a, disconnected network of various service providers, welfare
recipients in Del Paso Heights can now access an inter-linked network that will
address a wide range of traditional barriers to employment.
Other MAN Programs .
Grandparents Support Group
Started by a local grandmother raising her grandchildren, this group provides support
for the large number of grandparents, faced with the same challenge. The group also
provides "respite care" for grandparents, in which a quality childcare provider relieves
them of their caregiving duties for 24 hours.
Youth Support Group
This group provides support for those children being raised by their grandparents or
other relative caregivers. Through group activities, these children learn to cope with
the challenges of being cared for by someone other than their birth parents.
Parent Support Group .
This group allows parents in Del Paso Heights to talk with one another about the
responsibilities and difficulties of rearing children. It also focuses on moving
participants, from public assistance toward independence through employment.
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Who Are W
Community Gardens
MAN currently operates two community gardens. One is broken into 90 plots of
donated land on which residents can grow their own food. The other garden is
envisioned as a business run by residents that will provide landscaping and nursery
services to local homes and businesses:

The Youth Village

.

The Youth Village is predicated on the notion that young people theinselves, with the
guidance of adults, are the best judges of what they need to improve the quality of
their lives. Through a partnership with an adult program manager and staff the
foundation of the Village rests on inter-generational and inter.-agency partnerships that
have collectively changed the way youth issues are addressed. Rather than relying on
the traditional "top down" approach to problem solving, wherein an adult is called
upon to solve youth issues, these partnerships foster a consensual, youth-driven but
adult-guided planning process.
Operation Graduation
Del Paso Heights is one of five sites funded by the Sacramento Regional Foundation
to participate in a program to assist students in making the tenuous transition from
middle school to high school. Operation Graduation is designed to reach out to
students identified in eighth grade as "high risk" (who are most likely to drop out) and •
guide them through their first year of high school. The Del Paso Heights approach to
Operation Graduation. is led by the MAN and reflects an intentional cooperative, of
non-traditional partners to address a community problem. The MAN-led cooperative
includes staff from the MAN, teachers from Grant High School, upper class student
mentors from Grant High School, counselors from Martin Luther King Middle School,
'
Rio Tierra Middle School and the Neighborhood Services Agency.
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EXHIBIT IV: Neighborhood Central Mat)

EXHIBIT V

EXHIBIT 5.
MAN NEIGHBORHOOD CENTRAL - SOURCES AND USES
The proposed project funding is as follows:
Federal Office of Community Services (OCS) Grant
S. H. Cowell Foundation Grant
Family Charitable Trust Grant
Wells Fargo Foundation Grant
Washington Mutual Foundation Grant
Yolo Community Bank -Conventional Loan
Northern California Community Loan Fund - Conventional Loan
MAN Cash Equity
County of Sacramento - Tobacco Litigation Fund
SHRA - Del Paso Heights 1999 CIRB-TE --- Grant
SHRA - Del Paso Heights 1999 CIRB-TE --- Gap Grant
SHRA Site Donation
TOTAL

$500,000
$400,000
$ 25,000
$ 10,000
$ 10,000
$400,000
$300,000
$ 69,119
$200,000
$570,000
$200,000
$123,500
$2,807,619

The proposed development budget is as follows:
Pre-development costs
Site
Construction costs
Permits, School and other fees
Construction period carrying costs
Title and Recording
Appraisal
Utility and Off sites
Survey, soils and testing
Site Security
Insurance
Art in Public Places
Tenant Improvements - Office and Retail
Contingency
Architecture, Engineering, Design and Supervision
TOTAL

$ 210,000
$ 123,500
$1,829,517
$ 70,558
$ . 9,520
$
2,500
$
2,500
$ 70,000
$
15,000
$
10,000
$
2,500
$ 36,590
$ 200,000
$ 112,434
$ 113,000
$2,807,619
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EXHIBIT VI
MAN NEIGHBORHOOD CENTRAL 5 YEAR PROFORMA

2004

2005

2006

2007

2008-

Income
DHA/NSA 6467sf
MAN
5443sf
999sf
Subway
Shear EssE991 sf
Vacant
796sf
723sf
Vacant
15419
Total Income

$1.20/sf
$1.10/sf
$1.20/sf
$0.95/sf
$0
$0

$ 93,124.80 $ 94,987.30 $ 96,887.04 $ 98,824.78 $ 100,801.28
$ 71,847.60 $ 73,284.55 $ 74,750.24 $ 76,245.25 $ 77,770.15
$ 14,385.60 $ 14,673.31 $ 14,966.78 $ 15,266.11 $ 15,571.44
$ 11,297.40 $ 11,523.35 $ 11,753.81 $ 11,988.89 $ 12,228.67
. $
$
$
$
$
$
$
$
$
$
$
$
$
$
$ 190,655.40 $ 194,468.51 $ 198,357.88 $ 202,325.04 $ 206,371.54

.Expense
Manageme
5%
Repairs/Ma$1.10/sf
Landscapir$0.35/sf
Janitorial $0.95/sf
Other
$0.33/sf
Property Tax
Insurance $0.30/sf
Gas/Electri$1.00/sf
Water/Sew$0.17/sf
Garbage $0.24/sf
Replacement Reserves

$
$
$
$
$
$
$
$
$
$
$

Net Operating Income

$ 80,320.90 $ 81,927.32 $ 83,565.87 $ 85,237.18 $ 86,941.93

Debt Service - Yolo Bank (est)
Debt Service - NCCLF (est)

$ 31,664.16 $ 31,66416 $ 31,664.16 $ - 31,664.16 $ 31,664.16
$ 26,415.48 $ 26,415.48 $ 26,415.48 $ 26,415.48 $ 26,415.48

Cash Flow

$ '22,241-.26

9,532.77
16,934.50
5,388.25
14,625.25
5,080.35
7,447.93
4,618:50
15,395.00
2,617.15
3,694.80
25,000.00

$
$
$
$
$
$
$
$
$
$
$

9,723.43 . $
9,917.89
17,273.19 $ 17,618.65
5,496.02 $. 5,605.94
14,917.76 $ 15,216.11
5,181.96 $ 5,285.60
7,596.89 $ 7,748.82
4,710.87 $ . 4,805.09
15,702.90 $ 16,016.96
2,669.49 $ 2,722.88.
3,768.70 $ 3,844.07
25,500.00 $ 26,010.00

$
$
$
$
$
$
$
$
$
$
$

10,116.25
17,971.03
5,718.05
15,520.43
5,391.31
7,903.80
4,901.19
1:6,337.30
2,777.34
3,,920.95
26,530.20

$ 10,318.58
$ 18,330.45
$ 5,832.42
$ 15,830.84
$ 5,499.13
$ 8,061.88
$ 4,999.21
$ 16,664.04
$ 2,832.89
$ 3,999.37
$ 27,060.80 -

$ 23,847.68 $ 25,486.23 $ 27,157.54 $ 28,862.29:

