OFFICE OF THE
CITY MANAGER

CITY OF SACRAMENTO
CALIFORNIA

CITY HALL
ROOM 101
SACRAMENTO,CA

95814-2684
PH 916-264-5704
FAX 916-264-7618

May 29, 2001

City Council
Sacramento, California

Honorable Members in Session:

SUBJECT:
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RECOMMENDATIONS:
The attached report is transmitted to the City Council for informational purposes only.
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Thomas Lee, [)^:puty City Manager
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SUMMARY:
The attached report was prepared by the City Manager's Blue Ribbon Committee
Assessing the City Animal Care and Control Services (Committee). The City Manager
aVpointed the Committee to evaluate the findings of the Humane Society of the United
States and make recommendations for implementation of necessary changes and
improvements.
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COMMITTEE/COMMISSION ACTION: None.

BACKGROUND AND ANALYSIS:
The Committee was charged with the task of developing a prioritized implementation
plan for the City Manager for the recommendations detailed in the Humane Society of the
United States Professional Animal Services Consultant Report dated March 9, 2001
(HSUS Report).
The 283 page HSUS Report contains 359 recommendations for improvement. The
recommendations addressed management and leadership, staffing, training, policy and
procedures, equipment and supplies, facilities and community relations. The Committee
determined that it could not develop a prioritized implementation plan for all the
recommendations within the limited time between the receipt of the HSUS Report and the
City Fiscal Year 2001/2002 budget deadline of May 1, 2001. The Committee initially
focused on developing a prioritized implementation plan for the 83 recommendations that
the HSUS Report identified as high priority. The Committee determined that a prioritized
implementation plan for the remaining 276 recommendations could be developed
following the City Council's adoption of the City Fiscal Year 2001/2002 budget.
The Committee held four public hearings regarding the recommendations. The first
hearing was primarily to develop the focus of the Committee and to receive a briefing on
the interim improvements initiated by Animal Care Services. The Committee was
informed that the City Council had designated $1 million from Department of Public
Works General Fund budget savings in Fiscal Year 2000/2001 for one-time
improvements. One time improvements were identified as facility improvements and
equipment purchases. The second hearing was to receive testimony from the general
public. Twenty-five speakers addressed the Committee. The speakers addressed the lack
of management involvement in the daily operations, the need for ongoing public
oversight, facility deficiencies, the need for policies and procedures, the need for staff
training, the need for additional staff, and the need to effectively network with the animal
rescue organizations.
The third hearing was a work session to develop the prioritized implementation plan. The
Committee thoroughly reviewed and discussed the 83 recommendations that were
identified as high priority in the HSUS Report. The Committee also reviewed and
considered the remaining 276 recommendations based upon the Committee member's
evaluation of the priority of these recommendations and testimony received from the
public testimony. The Committee elected not to consider cost as a factor in determining
the priority of the recommendations. The recommendations identified as critical and
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Page -3essential must be addressed before consideration of long-range solutions to the real cause
of the problem, overpopulation in the community, can be addressed.
The Committee's fourth meeting was a workshop to discuss the Committee's draft report
with the public prior to transmitting the reoprt to the City Manager.

FINANCIAL CONSIDERATION:
Not applicable.
POLICY CONSIDERATION:
The transmittal of the report to the City Council is consistent with the disclosure policy
set forth by the City Manager in September 2000.

ENVIRONMENTAL CONSIDERATIONS:
This report recommends no action that would constitute a project under the California
Environmental Quality Act (CEQA).
ESBD CONSIDERATIONS:
Staff's recommendations are consistent with ESBD policy to assist emerging and small
businesses in enhancing the participation in public contracts and purchasing awards.

Thomas L4e
Deputy City Manager

RECOMMENDATION APPROVED

Robert P.* Thomas
City Manager
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Background
The Blue Ribbon Committee (Committee) assessing the City Animal Care and Control Services
was charged with the task of developing a prioritized implementation plan for the City Manager
for the recommendations detailed in the Humane Society of the United States Professional
Animal Services Consultant Report dated March 9, 2001 (HSUS Report).
The 283 page HSUS Report contains 359 recommendations for improvement. The
recommendations addressed management and leadership, staffing, training, policy and
procedures, equipment and supplies, facilities and community relations. The Committee
determined that it could not develop a prioritized implementation plan for all the
recommendations within the limited time between the receipt of the HSUS Report and the City
Fiscal Year 2001/2002 budget deadline of May 1, 2001. The Committee initially focused on
developing a prioritized implementation plan for the 83 recommendations that the HSUS Report
identified as high priority. The Committee determined that a prioritized implementation plan for
the remaining 276 recommendations could be developed following the City Council's adoption
of the City Fiscal Year 2001/2002 budget.
The Committee held four public hearings regarding the recommendations. The first hearing was
primarily to develop the focus of the Committee and to receive a briefing on the interim
improvements initiated by Animal Care Services. The Committee was informed that the City
Council had designated $1 million from Department of Public Works General Fund budget
savings in Fiscal Year 2000/2001 for one-time improvements. One time improvements were
identified as facility improvements and equipment purchases. The second hearing was to receive
testimony from the general public. Twenty-five speakers addressed the Committee. The speakers
addressed the lack of management involvement in the daily operations, the need for ongoing
public oversight, facility deficiencies, the need for policies and procedures, the need for staff
training, the need for additional staff, and the need to effectively network with the animal rescue
organizations.
The third hearing was a work session to develop the prioritized implementation plan. The
Committee thoroughly reviewed and discussed the 83 recommendations that were identified as
high priority in the HSUS Report. The Committee also reviewed and considered the remaining
276 recommendations based upon the Committee member's evaluation of the priority of these
recommendations and testimony received from the public testimony. The Committee elected not
to consider cost as a factor in determining the priority of the recommendations. The
recommendations identified as critical and essential must be addressed before consideration of
long-range solutions to the real cause of the problem, overpopulation in the community, can be
addressed.
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The Committee's fourth meeting was a workshop to discuss the Committee's draft report with
the public prior to transmitting the report to the City Manager.

Recommendations
The Committee's specific recommendations for each of the HSUS Report recommendations are
detailed in Attachment 1. The following discussion is a summary of the recommendations.
Management and Leadership
Many factors contributed to the unacceptable conditions that the HSUS Report documented. The
Committee believes that the most important factor to permanently rectify the situation is new
management and leadership. The HSUS Report stated that the organization lacked a solid
organizational responsibility, authority and accountability structure at all levels. It was clear to
the HSUS assessment team that the problems with management systems and practices had been
present for a significant time throughout the organization.
The organization needs a full time animal care professional manager with day-to-day
responsibility for the efficient, humane operation of the program both in the field and in the
facility. The program literally involves life and death decisions on a daily basis. The manager
must lead the organization to increase its roles in public health and safety, public education,
improved animal care and reduction of pet overpopulation.
The field of animal care has evolved into a highly specialized area of expertise. The old image of
a municipal shelter as a "dog pound" is an outdated relic as is the image of those who work in
the field as "dog catchers" Improvements in the level and quality of service provided to animals
and the community has been dramatic.
Unfortunately, the organization has not kept up with the significant progress made in this field.
The Mission, Vision and Goals reflect dated thinking of a long past era. The organization
appears to be guided by the historic mission of protecting the public's health and safety first,
with less emphasis on the sheltering concerns of the animals. A new Mission statement reflecting
the current direction in the field would serve as a catalyst to enable the organization to move
beyond its present status as a "holding cell" for animals.
The Committee was informed that the part time manager whose duties were divided between On
Street Parking and Animal Care and Control Services had requested and the City Manager
honored reassignment to the On Street Parking on a full time basis. The City should immediately
begin a comprehensive search for an animal care professional to provide leadership and direction
to this operation. One of the first tasks the new manager should undertake is to develop with the
participation of the staff, higher management and the public a clear Mission, Vision and Values
statements for the operation. The current philosophy and direction of the operation is dated and
out of touch with accepted animal care practices.
Page -4-

1

Reestablish Credibility with the Community
The City needs to reestablish credibility with the public and animal care groups that assist in the
placement of animals in the community. The disconnect was quite evident during the public
testimony. The HSUS Report recommends that the best way to address the organization's image
problem is to show the public through actions in everyday service that the organization cares
about the animals and is committed to their well being and protection.
Independent ongoing public oversight of the operations would significantly contribute to this
effort. On an interim basis, the Committee provides this oversight. The Committee and City
Council will receive monthly status reports from the Director of Public Works. The Committee
will again review the status of all the HSUS Report recommendations after a six-month recess,
which will allow time for the City to implement the recommendations deemed critical and
essential. After that review, the Committee may recommend that the City establish a broad-based
oversight committee with defined duties and responsibilities.
Staffing, Training and Policies and Procedures

The HSUS Report repeatedly references the lack of adequate staffing, training and policies and
procedures. These conditions resulted in improper cleaning, animal care and handling, and
inconsistencies in the application of policies and procedures.
The Committee determined to not recommend specific levels of staffing for each function.
Management must assess each function and recommend staffing that will allow staff to provide
for the critical and essential cleaning and animal care and handling identified by the Committee
in Attachment 1. The initial focus must be on providing the minimum acceptable level of care
and handling. It is not realistic to initiate new long-range programs until the basic services are
Routinely provided.
Training in modern animal handling techniques and care must begin immediately and become
institutionalized. The practices currently used present a danger to the animals and staff. In
addition, the practices often increase the stress and anxiety of the animals and staff. The
organization should develop a training standard for each employee that includes participation in
external conferences and seminars. This will facilitate the introduction of new animal care
techniques on an ongoing basis.
Clear policies and procedures are needed for every function. However, clear policies and
procedures that are not consistently followed and reinforced have little value. Inconsistent
application of the current existing policies and procedures was repeatedly observed by the HSUS
review team. This was especially disturbing for the euthanasia function. The HSUS Report cited
instances of dated techniques and inconsistent application of the City's euthanasia policy.
Management must develop clear policies and procedures and make certain by observation that
they are consistently applied.

Management has initiated efforts to begin to resolve these issues. For example, draft new
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policies have been prepared, certain practices have been discontinued, technical training in
proper cleaning methods has been provided and staff has been registered for training in shelter
medicine, behavior training and field services. (See Attachment 2 for details) However, It is
unlikely that significant progress can be made until additional trained staff is available. The
current staff must focus available resources on the basic animal care issues identified by the
Committee as critical and essential.
Facility Improvements
The first area needing improvement is the routine maintenance of the facility. The HSUS Report
noted many instances of inoperative equipment, destroyed security systems, open cracks in
flooring and other similar problems. It is management's responsibility to make certain that the
facility is maintained in a manner that is functional, safe, attractive and in good working
condition.
The facility was remodeled in 1993. Unfortunately, the design is inadequate to properly care for
the animals. For example, the animal runs do not have solid barriers to prevent the spread of
disease, water often covers the floor, and runs are routinely overcrowded. The City's Facility
Management Division has reviewed the HSUS Report recommendations and is developing an
implementation plan for the necessary remodeling.
The City allocated $1 million from Public Works budget savings for needed improvements. This
money will be used for the deferred routine maintenance and the remodeling.
The rapid growth of the City's population may require expansion of the animal care facilities.
The City should prepare for expansion and consider other options to manage the increase
demand for animal shelter space. One option is to work to reduce the large animal population
through effective spaying and neutering programs. Another is to partner with the other animal
care shelters in the community to share resources and space. A third option is to increase the
adoption rate. All of these should be included in the long range planning for the facility.

Community Partnerships
The organization needs to develop good community partnerships. Individual volunteers and
community-based groups can help maintain the facility, assist with animal care and animal
adoption. However, it is essential that the City, with the collaboration of the volunteers and
community groups, establish clear Mission, Values and Goals for these programs.
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Attachment 1

HSUS CONSULTATION REPORT & BLUE RIBBON COMMITTEE RECOMMENDATIONS

ACTION PLAN
SOLUTIONS

HSUS
RECOMMENDATIONS
3.3

Facilities Maintenance
Immediately implement the policy
that all animal carcasses be bagged
prior to placement in freezer to
prevent problems during any
malfunctions.

4.9

Dog Housing

l.

Immediately implement new
systems for managing dog
populations.
No housing of dogs in kennels
deemed unsafe for housing (Cages
needing repair, flooding watering
systems) until such time repairs are
made.
Repair and/or replace kennel
fencing, doors, and flooring in need
of maintenance and ensure a system
of oversite.

2.

3.

BLUE RIBBON COMMITTEE
COMMENTS / RECOMMENDATIONS

4.10

Cat Housing

1.

Immediately review and modify the
overall cat caging, room design for

Do not implement, renderer will not accept bagged animal carcasses.
1.

Policy and Procedures
animal carcass
disposal

Critical. Need to separate the runs to help prevent the spread of disease, replace food troughs,
and lower the number of animals housed together. Place resting boards in runs.

Policy and Procedures
in managing dog
population.
-

I.

check all buildings
and kennels cages
for needed repair.
Create work order
for necessary
repairs.

Policy and Procedures
management and

Critical. Replace smaller cages with larger cages on order. Place platform perches in cages.
Limit the cages to one wall to help prevent the spread of disease. Strive toward limiting the
number of cats held.
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better management and care of cats.
2.
Immediately implement new
systems for managing cat populations.
3.
Immediately limit the number of
cats
per room to a maximum of 30.
1.
Immediately replace all smaller
cages in the isolation room with
larger cages for feral, unsocialized
and fearful cats.
2.
Immediately limit the use of the
smaller cages to kittens and well
socialized cats until replacement
caging can be acquired.
3.
Immediately implement more
humane handling procedures for
cats (see Section 6.5)
4.
Immediately implement more
effective cleaning procedures (see
Section 6.3)
5.
Enlarge smaller individual caging to
ideally 3 feet x 3 feet (with 2 feet x 2
feet acceptable for temporary
holding areas) and improve and
promote the public access for cats
up for adoption.
4.13

After Hours Receiving/Night Drop
Area

1.

Immediately provide bedding
(towels, blankets and/or resting
shelves for animals held in this area.

5.2

Customer Service

1.

Highly recommend management
hire two full-time administrative
positions to help with customer
service at the front desk.
Immediately discontinue casual
meeting of staff in the front lobby
area.

2.

-

2.

care of cats.
handling cats
effective cleaning
procedures

Equipment/Supplies
purchase new
stainless steel cages;
replace existing
small cages.

Critical. Enclose from weather. Add 3:00 PM to midnight shift. Add resting perches to the
enclosures.

1.

Equipment/Supplies
purchase blankets
and resting perches.
Low priority.

1.

Staffing Needs
1.
Hire two full-time
administrative staff

2.

Policy Memo
prohibiting casual
staff meetings in
front lobby area.
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5.4
Computer Systems, Support, and
Record keeping
1.

Training provided to all staff
members on the proper use of
Chameleon and its practical
applications. Advance training
provided to staff responsible in
generating reports on a regular
basis.

5.5

Animal Intake Procedures and

Low priority.

l.

Training
Chameleon
software.
advance training
(generating reports)

Critical. Scan at intake and prior to euthanasia. Consider microchips for all animals released .

Identification
1.

2.

3.

Immediately utilize disposable
identification collars for every
animal within the facility.
Immediately require the
accountability of all staff regarding
microchip program in place.
Conduct organizational wide
training regarding intake
procedures and protocols.

5.6

Bite Case Processing

1.

Immediately develop written
policies and procedures regarding
documentation, review, and action
to be taken regarding holding
periods of animals, especially
animals under quarantine.
Immediately develop a process by
which owners and victims of animal
bites are notified in a timely manner
of the results of the bite quarantine.
Strongly encourage to work with
health officials to review procedures
to all zoonotic diseases and establish
strict rules regarding handling and
processing of animals minimizing
exposure.

2.

3.

6.1

Animal Assessment and Population

1.

Policy and Procedures
1.
identification collars
2.
microchip program
accountability

2.

Training
intake procedures

Essential.
1.

Policy and Procedures
1.
holding periods (Qtime)
owner/victim
notification

2.

Training
zoonotic diseases

Critical.

^Ip
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Management
1.
2.
3.

4.

6.2

1.

2.

Immediately implement a health
and disease prevention program.
Immediately implement effective
cleaning protocols.
Training all staff in disease
identification and prevention, dog
and cat behavior, and dog and cat
handling.
Developing a strict monitoring
program for health and behavior of
all sheltered dogs and procedure for
correcting a situation immediately
where dogs are fighting.

1.

Policy and Procedures
health and disease
prevention program
monitoring program
for health and
behavior of dog and
cat handling.

2.

Training
disease
identification and
prevention

Health and Behavior Evaluations

Management must make the
development and implementation of
health and behavioral procedures a
priority.
Clean process room
Provide exam table to
facilitate proper and
thorough examination
Provide basic equipment
used for assessments.
Animals evaluated
individually by two welltrained staff persons
working together.
(Temperature, vital signs,
physical exam to include
external parasites and
treatments, internal
parasites, fecal, deworming,
routine vaccinations,
routine testing common
diseases, and basic
grooming)
Performing physical and behavioral
examinations of incoming animals
require greater time commitment

Critical. Flea and ear mite treatment needed. Deworm all puppies and kittens.

1.

Policy and Procedures
health and
behavioral
procedures

2.

Equipment
examining intake
animals

3.

Training
perform physical
and behavioral
animal
examinations
regular assessment
of animals wellbeing
placement in foster
home
vaccination
procedures and
documentation

4.

Staffing Needs
additional staff
needed to perform
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from staff. Agency must consider
current staffing levels and
commit necessary resources to
implement these recommendations.
Thorough examinations
must be performed on all
admitted animals.
(Individual and overall
needs to maintain optimum
level of health and wellbeing)
Regular assessment of each
animal to be made to ensure
comfort and general wellbeing.
Evaluate for potential
placement into a foster
home.
Vaccination procedures for
each animal be recorded.

6.3

Disease Control and Sanitation

1.

Immediately implement a policy to
ensure that animals are never
sprayed or threaten with water from
a hose.
All kennels and cages be thoroughly
disinfected daily by scrubbing with
a disinfectant.
Strongly consider increasing the use
of a high pressure
cleaner/degreaser.
Extensive and ongoing training in
proper sanitation and disinfectant
methods.

2.

3.

4.

6.4

Feeding/Food Storage

1.

Immediately develop written policy
and procedures regarding feeding
procedures, feeding amounts, and
monitoring animal appetites.
Immediately euthanize orphaned,

2.

assessments on
incoming animals.

Critical. High pressure cleaner is a low priority.

Policy Memo
prohibit spraying
dogs with water
from a hose.
daily scrubbing and
disinfecting cages
2.

Training
proper sanitation
and disinfectant

Critical for items 1& 2. Lower priority for items 3 & 4.

1.

Policy and Procedures
feeding procedures
euthanizing
orphan/newborn
animals
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3.

4.

newborn animals (less than 4 weeks
of age) that cannot eat on their own
upon intake until a foster program
is implemented.
Establish a system to oversee
dietary habits. Train staff to
monitor and adjust an animal's diet
accordingly.
Develop procedures which allows
staff to monitor food intake, special
needs, and feeding behavior.

6.5

Animal Handling and Equipment

1.

Immediately inspect all control
poles for defects in release
mechanism. Ensure high quality
cable cutter is available for
emergencies.
Arrange outside professional
training to all staff in the
appropriate handling and restraint
of animals. Schedule cat behavior
training.
Implement a policy that control
poles are not to be used on cats.
Immediately remove and
discontinue use of the squeeze cage
and barrel transport system, utilize
humane alternatives.

2.

3.
4.

6.7

2.

dietary habits

Training
dietary habits,
intake and special
needs, feeding
behavior

Critical.

Training
handling and
restraint of animals
cat behavior
training
2.

Policy and Procedures
prohibited use of
control poles on cats
discontinue use of
squeeze cage
control pole
inspections

Staffing Levels for Animal
Caretaking
Management must reassess the
number of workers needed to
properly clean each area of the
facility on a daily basis and ensure
adequate number of workers are
available for basic caretaking
procedures. Duties additional to
those already assigned, existing
kennel staff will find it virtually

6

-

Critical.

Staffing Needs
23 kennel staff
needed each day
budget
augmentation for
additional staffing
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2.

impossible to meet the needs of
sheltered populations and ensure
that all duties are performed
adequately.
23 staff (kennel caretaking only)
needed per day, based on HSUS
formula.

7.1

Shelter Medicine/Health Care

1.

Management in concert with its
consulting veterinarians should:
Develop and implement
protocols to assess, provide
and monitor the needs of
animals for veterinary care.
Train kennel staff to
observe and document
appetite, food intake, body
condition and weight.
Have Animal Care
Technicians attend
additional state and
national conferences.
Have Animal Care
Technicians work one day a
month in a private
veterinary clinic for
training on first aid. Animal
disease recognition,
physical examination
techniques, etc.
Assist consulting
veterinarians in
establishing formal means
of continually gaining
access to new and cutting
edge information in shelter
medicine.

7.2

Veterinarian Services and Relations

1.

Create/implement a detailed animal

.3

Critical.
1.

Policy and Procedures
veterinary care for
animals

2.

Training
animal assessment
in food intake, and
body
conditions/weight
ACT's attend state
and national
conferences
work one day each
month in vet clinic.
gain new
information in
shelter medicine

Critical. Must comply with state law and regulations. Detailed animal assessment lower
priority.

1.

Training
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2.

8.1

The Transition to Sodium
Pentobarbital

1.

Strongly recommends - discontinue
its use of chloroform within the
facility.
Immediately conduct additional
sodium pentobarbital euthanasia
training for the staff, at its own
facility. All supervisors should
attend.
Develop a comprehensive plan to
continually provide appropriate
training on a regular basis.
Immediately discontinue the use of
and remove the squeeze cage for
dogs.
Discontinue the use of and remove
transport barrels (see 6.5 Animal
Handling and Equipment)
Discontinue the use of control poles
on cats. ( See 6.5 Animal handling
and Equipment)
Establish new procedures for the
management of carcasses in the
cooler.

2.

3.

4.

5.

6.

7.

°Q

assessment program with physical
exam findings and behavioral
assessments documented on each
animal intake and stay for adopters
and veterinarians.
Closely supervise follow-up
requirements relating to
sterilization and rabies and ensure
100% compliance with California
state law.

8.4

Drug Security and Record Keeping

1.

Immediately develop levels of

1.

2.

animal assessment
program
(physical/behavioral
)

Program Development
1.
follow-up on
spay/neuter on
animal releases

Critical.

Policy and Procedures
discontinue
chloroform use
discontinue squeeze
cage use on dogs
-

discontinue use of
transport carts

-

discontinue use of
control poles on cats
animal carcass
disposal

2.

Training
euthanasia training
develop
comprehensive
training plan

Critical.

l.

Policy and Procedures
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2.

3.

4.

5.

approval and accountability for
euthanasia - two supervisory
personnel sign off on all euthanasia
before it can be performed.
Discontinue any reliance of verbal
instructions or incomplete records.
All animal records should be
reviewed, checked, and re-checked.
Additional procedures relating to
the repeat checking of all animal
paperwork by euthanasia
technicians immediately prior to
euthanasia to help ensure that no
errors occur.
A clear message sent to staff that
euthanasia errors will not be
tolerated.
Additional training and supervision
in proper use and documentation of
these drugs to ensure compliance
with state and federal requirements.

9.1

General Adoption Programs

1.

Strongly consider the addition of a
part-time staff person devoted to
overseeing the adoption program
and coordinate the transfer of
individual animals to community
adoption partners (non-profit rescue
groups).
Priority to take steps necessary to
educate adopters about being good
pet owners and to find animals who
best suit their needs.

2.

.4

9.3

Community Adoption Partners
(Rescue Groups)

1.

Management must make efforts to
improve its animal transfer process
as well as relationships with
community animal groups. Identify
two to three representatives who

-

2.

modify - review
existing euthanasia
policy and
procedures
Errors not tolerate

Training
proper use and
documentation of
controlled drugs

Critical for long term success. However, lower priority interim basis.

I.

Staffing Needs
part-time staff to
oversee adoption
program and
coordinate with
rescue groups

Critical.

1.

Policy and procedures
review current
MOU policy and
procedures. Modify
as needed.
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2.

3.

4.

5.

6.

7.

8.

9.

14.1

can meet with the agency to review
current procedures and make
recommendations for improvement.
Become more pro-active regarding
transfer decision-making and
overall population management.
Initial decisions to consider to hold
an animal as a good candidate for
release should reside with the
agency, not the group themselves.
Maintain firm policies and
guidelines for the role(s) that
community adoption partners will
play in working with the agency.
Pay close attention to the types of
groups wishing to maintain a
relationship.
Carefully review and evaluate all
current and future community
adoption partners and their motives,
success or failure at promoting
responsible life-long adoptions.
Maintain listing of approved
persons and groups.
Conduct site visits for community
adoption partners whenever
possible. Examine and review their
operations.
Ensure all documents relating to the
transfer program are reviewed by
the City Attorney's office
Work with the City Attorney to
explore potential liability issues
within this program.
All persons interested in helping
animals at the facility start working
together to encourage members of
the community to support and visit
the shelter when looking for a new
companion animal.

Personnel Issues

Critical.
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1.

Staffing, roles, and responsibilities
are clearly insufficient, and efforts
to provide substantial improvement
on all levels must be completed
immediately. Spell out expectations
appropriately, require
accountability at all levels to
decrease turnover.

14.3

Policy/Procedures Manual

1.

Leadership needs to give immediate
attention to the development or
revision and documentation of many
operational policies and procedures
outlined in the HSUS report.

14.4

Staff Training

1.

2.

3.

Leadership needs to give immediate
attention to the development and
documentation of a system for staff
training.
Design structured on-the-job
training program that provide new
members of the staff with the
information and skills necessary to
effectively and competently perform
their jobs.
Strongly recommend the agency
invests in its staff by allocating
resources and funding for
organization-wide training
opportunities. (Allow each to
periodically take advantage of
external training opportunities)

1.

Staffing Needs
roles and
responsibilities are
insufficient
decrease turnover expectations and
accountability

Critical.

1.

Policy and Procedures
management
responsibility to for
through on
recommended
policies identified in
report.

Critical.

4.

Training
develop system to
document staff
training
design on-the-job
training program
allocate resources
(budget) for
training
opportunities
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14.5

Overall Staffing Levels

1

HSUS as well as agency
management believes that any
efforts to improve animal health
care (including disease control and
prevention) will require more
Animal Care staff. Both agree that
current staffing levels preclude
providing quality animal care,
quality customer service, and as
importantly, the ability to recruit
additional help.

15.1

General Risk Management

1.

Use of chloroform (a known
carcinogen) as a euthanasia agent is
outdated and HSUS strongly
recommend its removal primarily
for staff safety reasons. If
chloroform chamber remains in
service, it is critical that its use be
much more closely monitored.

15.2

Safety Programs and Training

1.

2.

Strongly recommend that the City's
safety experts provide additional
guidance and direction through the
performance of a thorough safety
audit.
Continually ensure:
Eye wash stations are
provided within a certain
number of feet of where
disinfectants or hazardous
materials are being mixed
or used, and are clearly
marked.
First aid kits are stocked
and assessable in all animal
housing and service areas.
Refrigerators are clearly

Critical. Management must determine the number of staff needed to adequately staff
operations.

Staffing Needs
need additional AC
staff to provide
needed quality care
of animals and
improved customer
service

Critical. However, the use of chloroform is necessary for certain animals with disease.

l.

See Section 8.1

Not within scope of Committee review. City has conducted a safety review resulting in 106
recommendations for improvement..

1.

Equipment
Eyewash
First aid kits in
housing area

2.

Training
comprehensive
safety training
staff safety training
on equipment
hazardous materials
"Employee Right to
Know" stations
Material Safety
Data Sheets
Accident reports
Emergency medical
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3.

4.

16.0

Financial Considerations

l.

Explore immediate options to
ensure the sterilization of adopted
animals, and programs to assist the
general public as well.
Highly recommend that the agency in concert with other animal care
and control agencies within the
greater Sacramento area - develop
some sort of spay/neuter outreach
program.

2.

90
\YI

designated for separate uses
and that animal/human
food never be located near
hazardous materials.
Staff are trained in and
provided with the
equipment necessary to
perform their duties safely.
All secondary containers of
chemicals, disinfectants,
cleaners and the like are
transferred onto a clearly
identifiable second label
that provides employees
with necessary safety
precautions required when
using the product.
Management must update and
maintain the "Employee Right to
Know" stations at its facility.
Material Safety Data Sheets
Accident report forms
Where to seek emergency
medical treatment
Safety hazard reporting
and maintenance request
forms.
Provide safety ands training
information to new employees on
the first day (could be incorporated
into a Safety Training Manual).

treatment

Critical.

1

Program Development
spay/neuter
outreach partnership
program with other
agencies
increase resources
to increase staffing
levels
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3.

4.

3.2

2.

3.3

Explore immediate options to
ensure the sterilization of adopted
animals, and programs to assist the
general public as well.
Absolutely critical that additional
funds be allocated in the next
budget to bring staff numbers up to
necessary levels. Although the size
of the Division's facility increase
nearly 300 percent in 1992, staffing
levels has not grown accordingly,
and animal care has suffered as a
result. The trend to add additional
full-time Animal Care staff is one
that must continue until the staffing
levels are adequate to ensure quality
care for the animals and humans
with the service area of the City of
Sacramento.

Building Security
Create overnight shift using minimum
two persons.
Continue on-site security guard at
night.

Critical.
1.

Staffing Needs
overnight shift

2.

Completed

Facilities Maintenance

None.

1.

Consider implementing a facilities
maintenance position to provide
needed routine repairs.
2.
Timely response to crucial facility
issues impacting day-to-day
operations
or jeopardizing safety.
3.
Develop follow-up program relating to
maintenance request ensuring all
repairs will occur in a timely manner.
4.
Closer monitoring and supervision of
maintenance needs relating to daily
operations in all shelter areas.
5.
Conduct bi-annual internal evaluations

Staffing Needs
Facilities
maintenance
position
2.

Program Development
timely response on
work orders
monitoring
maintenance needs
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of maintenance services provided and
their oversite and written
specifications
regarding service levels for
use in
monitoring day-to-day
activities.
6.
Properly maintain and regularly
monitor the animal carcass holding
areas.
4.1

Reception/Lobby

1.

Develop routine to daily restock,
update and organize paperwork and
educational materials.
Regularly develop new educational
and informational materials for public
use.
Consider long range plan to review
layout of front office area and include
private counseling area.
Make available larger educational
materials and literature for visitors to
take home.

2.

3.

4.

4.2
1.

2.

3.

4.

5.

None.

Equipment/Supplies
educational
materials
front lobby/office
reconfiguration

Internal Directional Signage
Place as large welcoming sign in front
lobby to "greet" visitors and thank
them for visiting.
Continue to ensure clear signage
identifying each room, use and
purpose especially in all areas where
the public is not allowed access.
Provide better guidance regarding
numeric-ticketing process relating to
adopting queues.
Occasionally have outside person to
critique informational and directional
signs within the facility.
Develop a information map (flyer)
describing the layout of the facility
and include information relating to
general procedures given to new
visitors.

None.

Equipment/Supplies
signage - work in
progress
professional design
and City's sign shop
informational
brochures of facility
for visitors
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4.3

Office/Dispatch Area

1.

Consider moving the dispatching
office to a quieter location in the front
office area.
Invite input from staff working in this
area to ensure that ongoing needs are
continually met.
Provide adequate storage systems for
resources easily and readily available.
Continually reduce clutter. Include
this in the routine operational
maintenance plan.

2.

3.
4.

4.4

General Animal Housing Area

1.

Management should review overall
layout of animal housing areas, traffic
flows for the public and staff.
Special consideration should be given
ensuring adequate separation of
animals available to visiting public
from those in need of prohibiting
public access.
Strongly suggest stray animals be
individually kenneled upon intake
away from those available for
adoption allowing at least one full
kennel for individual stray dog
housing and one kennel available for
adoption.
Management to continually walk
through the facility on a regular basis
to determine areas of need.

2.

3.

4.

4.5

Analysis of the Current Animal
Holding Capacity

1.

Maximum capacity of the current
facility, with an average five-day hold
period, and limited to one animal per
cage is 8,614 dogs and 10,220 cats for

None.
I.

Equipment/Supplies
reconfigure office
space needs

Essential.
1.

Policy and Procedures
review and modify
existing policy

Essential.
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a total of 18,834 total sheltered
animals.

4.6
Heating, Ventilation and
Temperature
1.
2.

3.

Ventilation systems should be
reviewed with HVAC specialist.
Install temperature/humidity monitors
for all rooms housing animals
including food and euthanasia areas
and recorded twice daily (and
freestanding outdoor monitor).
Install monitors at floor level. Room
temperature should be 75 degrees for
sick, injured or infant animals and 65 70 degrees for healthy adult animals.

4.7

Noise

1.

Install adequate number of noise
reducing panels (sound baffles)
mounted above all kennel areas.
Continually evaluate sound levels
the kennel areas. Require earplugs
staff during cleaning and feeding
complying with OSHA requirements.
Ensure animals recuperating from
injuries ir illness have a quiet place to
rest during their treatment recovery

2.
within
for
3.

Essential.

1.

Equipment/Supplies
facility maintenance
- work in progress

None.
1.

Equipment/Supplies
noise reducing
panels
earplugs for staff
animals (injuries/ill)
have quiet area in
isolation room

period.
4.8

Flooring

1.

All floors in the animal housing areas
must be sealed and coated with
nonporous material for disease
prevention, odors, and safety hazards
for staff and visitors.

Essential.

I.

Equipment/Supplies
work order to
Facility
Maintenance
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4.9

Dog Housing

1.

Conduct maintenance assessment of
automatic watering systems and
ensure system is in proper working
order.
Provide resting boards to allow dogs
and puppies relief from the cold, damp
floor.
Provide blankets or bedding for all
animals, particularly nursing mothers,
injured animals, or animals being held
for unusually long time.
Apply concrete sealant to all kennel
floors and cement walls.
Walls between kennels should be at
least four feet in height prevent waste
water and materials from flowing from
kennel to kennel. (Cinder block, metal
embedded in a concrete base or
fiberglass kennel unit)

2.

3.

4.
5.

4.10

Cat Housing

1.

In the long term, the three current cat
rooms are too limited in size to
adequately house the increase volume
of incoming cats and facility
expansion or renovation is needed.
House no more than one cat per cage,
except nursing mothers, litter of
kittens, or pair of adults from same
household. Larger caging required.
Provide platform perches for cat
cages.
Phase out all smaller cages and replace
with larger more appropriate caging
for cats.
Review existing facility design; plan
on expansion area to accommodate
increase population of stray and
homeless cats. (Renovate existing dog
kennel area for a new location for cat
housing)

2.

3.
4.

5.

Critical. Issue previously addressed.

1.

Equipment/Supplies
resting boards
blankets / bedding
materials
concrete sealant for
floors
replace kennel
separation walls

Critical. Issue previously addressed.

1.

Equipment/Supplies
facility expansion
cat housing per cage
- new, larger cages
required
feral cat handling
carriers
comfort items (toys)
for cats
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6.

7.
8.

Consider purchasing cat caging that
contains plexiglass gate minimizing
spread of disease from public
handling.
Purchase adequate number of feral cat
boxes
Allow cats to keep one specific
comfort item to reduce stress.

4.11

Small Animal/Exotic Wildlife
Housing

1.

Develop indoor area for holding and
adoption of "pocket" pets and other
small animals.
Alternative housing for wildlife
species must be reviewed.
Statistical information should be
gathered to determine caging
requirements.

2.
3.

4.12
l.

2.

3.

4.

5.
6.

Essential.

1.

Re-institute the use of the
Exotic Room

Quarantine/Isolation Animals
Protocols and procedures should be
established for
Housing of animals suspected
of disease
Animals held for possible
signs of rabies
Healthy animals under
protective custody
All bites and scratches in skin
breakage be taken as a potential
exposure of rabies and taken seriously
by all staff.
Animals under quarantine be held
under strict quarantine rules ensuring
isolation from the general public.
Housing of quarantine animals must
occur in areas not accessible to the
public. Double gate area.
Kennel cages must be clearly marked.
Animals in isolation or quarantine
must not be rotated from cage to cage.

Critical.

Policy and Procedures
establish for proper
assignment of
animals in
quarantine or
isolation
signage
strict quarantine
rules
processing,
examination, care
and monitoring
animals in
quarantine
public access
restrictions
2.

Equipment/Supplies
hand-wash
dispensers in all
housing areas
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7.

8.

9.

4.13

After Hours Receiving/Night Drop
Area

1.

Review and analyze type and number
of animals received in the Night Drop
area to determine what hours of
operation and services are most
convenient.
Consider installing HVAC system into
this building or more frequent
monitoring and processing of animals
received.
Animals should be processed hourly,
after 5:00 PM up to the end of the last
shift 11:00 PM and first thing in the
morning 6:00 am, and hourly until the
shelter opens at 11:00 am.(high
number of injured and sick animals
received)
Provide adequate directional signage,
paperwork, educational materials and
emergency contact information for
after-hour visitors.
Encourage persons to describe
information relating to individual
animals.
Ensure that the public has no access to
the Night Drop area during shelter
operational hours.

2.

3.

4.

5.

6.

5.1

Q>)
0

Keep in same cage.
All areas and equipment in contact
with quarantine animal must be
immediately disinfected.
Written policy and procedures
regarding processing, examination,
care, monitoring and follow up on
animals in isolation for rabies
quarantine or illness should be
established and enforced.
Place hand-wash dispensers in all
animal housing areas.

Shelter Operations

Critical. Issue previously addressed.

1.

Staffing Needs
expand service
hours

2.

Equipment/Supplies
signage
educational
materials
HVAC unit &
windows

Critical.

Page -27-

Management needs to look at the
agency's mission and vision are in its
community, adjust hours and services
in meeting their goals. Consider
evening hours and limited Sunday
hours in the near future. Agency's
budget needs to be adjusted for
additional staffing at the shelter during
extended hours.
5.2

Customer Service

I

On a regular basis all agency staff
need training in delivering effective
customer service including support
programs to help staff deal with stress
of working in a shelter environment.

5.3

Automated Telephone Systems
Reassess the capabilities of its current
system and consider investing in
alternatives that better meets the need
of the public.
Ensure automated system
start with initial option for
callers for immediate
assistance on injured/sick
animals or other emergencies.
Clearly articulate to all staff
the importance of good
customer communications
and provide organizationwide telephone etiquette.
Establish structured
procedures and protocols
relating to use of voice mail.
Reevaluate general internal
communication systems if
necessary.

5.4

Computer Systems, Support, and

l.

Develop mission and vision
statement

Low priority. Issue previously addressed.

I.

Training
all staff in customer
service
support programs

None.
I.

Equipment/Supplies
currently reevaluating and to
install new and
improved system

2.

Training
telephone etiquette
and
communications

Low priority. Issue previously addressed.

Record Keeping

W
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1.

2.

3.

4.

5.

6.

7.
8.

9.

10.

11.

12.

13.
14.

w
Ip

The agency must split out categories
and species in all of the agency's
service reports.
Establish a system to clearly identify
the status of animals entering the
shelter.
Establish a system to easily provide
lost and found information between
facilities.
Centralize all printed log-keeping
information available and assessable
to all staff.
Ensure system and reporting
mechanisms confirm that all staff can
easily determine where an animal is,
their status, and final disposition.
Consider the format and types of
statistical reports needed, be user
friendly and easy for staff and public
to follow and understand.
Start tracking important issues and
trends
Analyze data and use it as a guide in
future policy decisions, funding
personnel needs, population, etc.
Assemble long-term multi-year data
and statistics to look at trends over
time.
Start using shelter statistics more to
the agency's advantage emphasizing
that the burden of responsibility for
any agency's animal intake and
handling figures is shared by all
members of the community.
Become familiar with California and
national trends keeping up to date with
animal issues.
Revisit current procedures to ensure
they adequately reflect update usage in
Chameleon.
Computer terminals be placed in
additional areas of the facility.
Animal records be updates
immediately following disposition

Policy and Procedures
animal status
identification and
tracking processes
2.

Equipment/Supplies
wireless computers
for kennel staff

3.

Budget
needed resources
for services and
support

4.

Training
back up staff person
for systems
administrator for
Chameleon program
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15.

16.

17.

5.5

preventing delay in data entry.
Review budget for computer services
and support and insist adequate funds
be allocated for use each year.
Advisable to have a staff person to
serve as back up on times the systems
administrator is unavailable.
Request audit of the agency's
hardware system.
Animal Intake Procedures and

Critical. Issue previously addressed.

Identification
1.

2.

3.

4.
5.

6.
7.

8.

9.

_^p

Ensure collars are affixed to animals
with pertinent identification
information is visible.
Explore use of alternate identification
bands for smaller animals and placed
flush around animal's neck.
Develop additional procedures for
scanning fractious animals upon entry
and prior to euthanasia.
Revise the current cage card system;
more user friendly.
Ensure every cage front contains
pertinent information regarding each
individual animal housed. (Record
number, breed description, identifying
features, other information such as
behavioral characteristics, and
observations about health.
Ensure that cage cards and holders are
on the front of each cage and kennel.
Ensure that the cage card stays with
each animal of transferred to one cage
to another.
Develop system-wide uniform
inventory of log cards with
information specific to each animal
and location, using computerization
whenever possible.
Clarify personnel responsible for
performing inventories and performed
daily and accurately.

I.

Equipment/Supplies
collars and leads
new and improved
animal hold cards
(printer)
renovating Night
Drop building to
process incoming
animals during
business hours

2.

Policy and Procedures
review and revise
existing policies on
microchip scanning
and identification
procedures
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10.

11.
12.

13.

5.6

1.

2.

3.

6.1

Routinely conduct a full record
keeping audit, tracking random
individual animal as they go through
the entire shelter paper process.
Continually stress the importance of
accuracy and detail to all staff.
Take steps to make the overall animal
intake process more streamlined and
user-friendly.
Consider renovating the Night Drop
area and staffing with at least one
person to intake animals during the
hours when open to the public. (Free
up the main buildings front counter.
1.
Staff responsible for
counseling relinquishers.
Bite Case Processing
Crucial recommendations:
Routinely do a thorough review of all
animals currently housed to ensure
that quarantined animals are processed
appropriately.
Continue to designate one staff person
to daily review and manage the status
and authorization of holding periods
for all dogs housed at the facility.
Develop timely notification system for
owners of special custody cases and
bite quarantine dogs.

Critical.
1.

Policy and Procedures
Review and update
existing policies on
hold periods of all
animals and review
processes
notification to
owners and victims
of animals on
special holds

Animal Assessment and Population

Critical. Issue previously addressed.

Management

1.
2.

3.

_S_

Strongly believe
Conducting an assessment of
individual animals upon entry.
Separating all dogs upon intake
individually until their health status
and temperaments are more
thoroughly evaluated.
Placing obviously sick or injured
animals in an isolation area upon

1.

Policy and Procedures
assessment of
animals upon entry
health and
temperament status
sick and quarantine
animals
behavioral
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4.

5.

6.
7.

8.

9.
10.

11.

12.

intake.
Maintaining all bite quarantine
animals in strict isolation from other
dogs and the public and disposition
decision is made swiftly.
Conduct general behavioral
assessment of relinquished animals
and stray animals and make
appropriate disposition decisions.
Provide a compatibility assessment
prior to housing dogs in groups.
Establishing strict guidelines for
introduction of evaluated dogs into
group housing and allow two dogs per
kennel.
Create system to monitor the wellbeing of individual animals during
their stay.
Purchase improved cat caging
systems.
Ensure needed euthanasia is
performed in a swift and timely
manner.
Explore current relationships with
animal placement partners to evaluate
and potentially transfer animals.
Identify, review number of animals in
custody of the agency but not housed
within the facility's kennels and
review each animal to determine
likelihood of responsible placement
(Foster Programs)

6.2

Health and Behavior Evaluations

1.

Paperwork and documentation of
every assessment of every animal
should be developed. (Normal and
abnormal findings)
Develop basic rudimentary standard
procedures for the assessment of
behavioral status of animals offered to

2.

-

2.

assessments
compatibility
assessments
guidelines on group
housing
monitoring animals
during their stay at
the shelter
swift and timely
needed euthanasia
Transfer of animals
to rescue groups
foster care program

Equipment/Supplies
Cat caging

Critical. Issue previously addressed.
I.

Policy and Procedures
assessment process
of every animal in
shelter
behavioral status of
animals placed for
adoption
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the public for adoption.
6.3

Disease Control and Sanitation

1.

Adopt the cleaning protocol listed in
the report for dogs and cats.

6.4

Feeding/Food Storage

1.

Purchase good quality commercial
brand food.
Discontinue using bulk feed troughs in
all dog kennels.
Require cleaning/disinfecting all food
and water bowls.
Limit kennels to two dogs per kennel;
feed according to weight and
condition of animal.
Relocate water troughs to the front of
the kennels to avoid flooding kennel
floors.
Remove uneaten food in dog kennels
at night to control current rodent
infestation.
Review agency's food storage system;
contain food in rodent-proof
containers.
Ideally, if more than one dog is fed in
any kennel, separate feeding areas
within and monitor to activity to
prevent dog fighting.
Train kennel staff to observe and
document appetite and food intake of
animals.
Consider a volunteer foster program to
care for orphaned newborn animals
when appropriate.

2.
3.
4.

5.

6.

7.

8.

9.

10.

6.5

Animal Handling and Equipment

1.

Design structured, on-the-job, animal
handling, restraint and behavior
assessment training program. Include

Critical. Issue previously addressed.

1.

Policy and Procedures
cleaning/disinfectin
g program
Critical. Issue previously addressed.

1.

Same as 6.3
remove excess
uneaten food
storage food
systems
volunteer foster care
program for young
animals

2.

Equipment/Supplies
rodent proof food
storage containers

3.

Training
observe and
documenting
appetite and food
intake of animals

Critical. Issue previously addressed.

I.

Policy and Procedures
on-the-job training
program
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2.

3.

4.

5.

weekly training objectives.
Develop behavior assessment
protocols and criteria for all staff as
part of the animal handling and
restraint training.
Ensure all animal handling equipment
is placed on a weekly maintenance
schedule.
Reiterate to staff that animals are
never to be free-lifted off the ground
or hung using a control pole.
Acquire an adequate number of:
Cages
Towels
Nets
Cat bags
gloves
Syringe poles
Other cat handling
equipment.

6.6

Animal Enrichment Programs

1.

Provide resting bed and/or blanket for
each dog. (Keep dogs off the kennel
floor)
Shoeboxes, beds, or perches for cats to
crawl into and hide or sit on.
Wide range of disinfectable toys.
Dog chew toys with "worry sections"
stuffed with peanut butter or canned
food.
Disposable film containers or pingpong balls for cats.
When appropriate, a well socialized
kennel mate. Animal who come in
together, should remain with each
other.
Assurance that animals will have a
clean, dry cage, adequate food and
water, and ample room.

2.
3.
4.

5.
6.

7.

-

-

2.

behavioral
assessment
protocols
animal handling and
restraint
animal handling
equipment on
weekly maintenance
schedule
control pole usage

Equipment/Supplies
see left column

Essential. Future benefit of more adoptions.
I.

Equipment/Supplies
resting bed and
blankets
perches for cats
disinfectable toys
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6.7

Staffing Levels for Animal

Critical. Issue previously addressed.

Caretaking
1.

See priority list.

7.1

Shelter Medicine/Health Care

I.

See priority list.

7.2

Veterinary Services and Relations

1.

Offer full refund for adopted animals
who die within 30 days of adoption.
Consider a two-week health care
provision for adopted animals where
consulting veterinarian offers limited
office hours for animals that may
contracted minor illnesses.
Review pros and cons of presterilizing some highly adoptable
animals prior to adoption availability.
Work closely with other agencies and
veterinary community in developing a
better shelter medicine program.

2.

3.

4.

8.1

Critical. Issue previously addressed.
1.

Policy and Procedures
review and revise
existing adoption
policy

The Transition to Sodium

Critical. Issue previously addressed.

Pentobarbital
1.

2.
3.
4.

5.

Implement internal certification
process to ensure staff not euthanizing
animals until they have been through
an acceptable training course and
supervisor has signed off on their
competence.
Implement routine use of anesthetics
for use on fractious animals.
Ensure only appropriate injection
routes are used.
Develop/implement written protocol
for appropriate needle size used on
different sized animals.
Establish procedures to ensure staff
are checking lost/found reports and
scanning for microchips prior to

1.

Policy and Procedures
revise existing
euthanasia policy

2.

Training
euthanasia
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6.
7.

euthanasia.
Put in place very specific protocols to
confirm verification of death.
Ensure animals not disposed until
rigor mortis has set in.

8.2

Euthanasia Selection Criteria

1.

Develop a plan for daily evaluation of
both stray and incoming surrendered
animals. Once an animal has
completed its stay period, determine
on its disposition should be made.
Provide euthanasia as soon as possible
once animal has been selected.
Animals should not wait until a time
staff deem convenient.
Review daily the animals currently
available for adoption. Monitor
health, temperament, and behavior to
ensure they are still candidates for
adoption.
Establish a process where animals
with specific behavioral and health
concerns are brought to the person
responsible for making euthanasia
decision immediately.
Develop criteria that clearly document
reasons for and numbers of animals
being euthanized. Differentiate those
who had potential for placement if
additional resources were available
and those who did not.

2.

3.

4.

5.

8.3

Euthanasia Environment

1.

Discontinue use and remove squeeze
cage and chloroform chamber.
Add computer station in euthanasia
room.
Discontinue the transfer to, and
holding of animals within the
euthanasia room until their scheduled
euthanasia.

2.
3.

Critical.
l.

Policy and Procedures
review existing
euthanasia policy
and adoption policy

Critical. Sedate all animals before euthanasia.

I.

Equipment/Supplies
purchase wireless
laptop computers
covered cat cages
for euthanizing cats
visible barrier
(curtain) in
euthanasia room

Vv
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4.

5.

6.

7.

8.

Provide several coverable cages for
cats who were given an intraperitoneal
injection.
Add visible barrier to a corner of the
room for placement of animals
unconscious but awaiting for death
verification.
Install signage or notification system
to prevent staff from entering or
disrupting the euthanasia process.
Place plastic bag dispenser in corner
of room for immediate containment of
all animals confirmed dead prior to
placement in cooler.
Provide carts for bagged euthanized
animals to be transported into the
cooler.

8.4

Drug Security and Record Keeping

1.

All purchasing and inventory details
be carefully included and maintained
in agency records.
All records on controlled substances
be contained in a secured area for two
years.
A biennial inventory be completed of
all controlled drugs within the facility.
Signatures and inventory updates be
completed for all controlled drugs
removed from the main supply.
"In Use" drug log be moved into the
euthanasia room, kept inside the
locked cabinet.
Animal related paper work be
reviewed by a supervisor (approved
signatures)
The dosage amount of sodium
pentobarbital and pre-euthanasia drugs
be accurately recorded on the animal's
paperwork.
Animal description be added to the
current drug record keeping log forms.
An accurate inventory of euthanasia

2.

3.
4.

5.

6.

7.

8.
9.

4-,
C

-

plastic bag
dispenser

Critical. Issue previously addressed.

1.

Policy and Procedures
review and modify
existing euthanasia
policy
develop drug
inventory process
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drugs be on hand to ensure an
adequate supply.
9.1

General Adoption Program

1.

Develop a comprehensive, interactive
adoption program to better serve the
needs and interest of both animals and
people.
Incorporate policies and guidelines
designed to assist in responsible
matchmaking.
Staffing and resources clearly need
expansion to meet adoption goals.
Resolve issues already noted relating
to animal identification, inventories,
and computer systems.
Establishing in writing goals and
objectives for the adoption program.
Identify fundamental written policies
and guidelines to assist staff in
counseling potential adopters and
appropriateness of an adoption.
Collect and review adoption
applications, contract release
agreements, and animal profile sheets
from other shelters. Incorporate the
best ideas into newly created forms.
Have all potential adopters complete
an adoption application.
Approve adoption applications and
conduct interactive consultant process
prior to adopters choosing an animal.
Develop an adoption volunteer
program to work with potential
adopters.
Include a procedure for checking
potential adopters against a list of
people who have histories of animal
problems.
Ensure all staff involved in the
adoption program be familiar with
animals available for adoption as well
as companion animals.

2.

3.
4.

5.
6.

7.

8.
9.

10.

11.

12.

Critical. Issue previously addressed.

1.

Policy and Procedures
review and modify
existing adoption
policy
adoption goals and
objectives
counseling potential
adopters
adoption
applications
staff awareness of
adoption program
and procedures
volunteer program
to work with
adopters
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13.

14.

15.

16.

17.
18.

Develop and implement an adoption
follow up program to help new
adopters with transitional or
adjustment problems and monitor
success of the placement process.
Develop shelter-wide program to
encourage strong customer service and
marketing skills.
Prohibit the practice of allowing
potential adopters from interacting
with individual animals before
staff/volunteers speak with them about
appropriateness as adopters.
Require staff be dedicated to closely
monitoring and supervising
animal/human interactions.
Provide adopters with a "homecoming
packet"
Adoption paperwork should include a
warning that the health and behavior
of animals are by their nature
unpredictable. Include a disclaimer
regarding the health or behavior and
any liability resulting after the adopter
has taken possession of the animal.

9.2

Sterilization Compliance Following
Adoptions

1.

Agency reassess its present procedures
for release of animals prior to
sterilization, to ensure all animals
leaving the facility are spayed or
neutered within a reasonable time.
Spend time discussing sterilization
with all potential adopters.
Establish a policy to ensure that all
purebred animals are spayed or
neutered before release.
Work with Chameleon programs to
create regular reports of animals who
have not yet been spayed or neutered.
Assign a staff person to be responsible
for calling adopters and assist in any

2.
3.

4.

5.

.
le

Critical.

1.

Policy and Procedures
1.
review and modify
spay/neuter policy

2.

Staffing Needs
assign staff person
to conduct followups on spay/neuter
deposits
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6.

7.

arrangements necessary to ensure
surgery is completed.
Work with City Attorney's office to
determine the lengths can and should
go to in order to ensure compliance.
Make it clearly understood to all
community members that the City
takes overpopulation seriously and not
allow its animals to remain intact.

9.3

Community Adoption Partners

l.

See priority list.

10.0

Foster Programs

1.

Foster Care program needs a higher
level of supervision and maintenance.

2.

Develop written policies and
procedures for the program for all staff
and volunteers to adhere to.
Develop record-keeping system to
keep track of animals and foster
homes.
Develop volunteer base from which to
pull foster coordinators and
caregivers.
Develop criteria regarding which
animals should or should not fostered.
Determine the qualifications required
for potential foster parents.
Solicit help from community
veterinarians.
Organize foster parent training
orientations.
Develop foster caregiver application
and agreement form.
Establish sources of funding for

3.

4.

5.
6.
7.
8.
9.
10.

Critical. Issue previously addressed.

None.
1.

Policy and Procedures
review and modify
existing foster care
policies
improve record
keeping systems
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H.
12.
13.

14.

15.

16.

supplies, vaccines, and medical
treatment.
Provide guidance, instruction sheets
and advice for foster parents.
Set up schedules for preventative
medical care, vaccinations, etc..
Monitor the health and well being of
foster animals by visiting homes and
calling parents periodically.
Determine the foster family's role in
assisting with the adoption of the
animal.
Purchase liability insurance and
develop a disclaimer to protect the
agency in case fostered animals
injures a foster family member.
Ensure all records for animals in foster
care be located and fully updated.

11.1

Field Services

1.

National average number of field
officers recommended by the National
Animal Control Association is one
officer per 16,000 to 18,000 persons.
Sacramento's officer ratio (population
409,610) is one officer for every
45,512 persons, below the range of 22
- 25 officers recommended with this
formula.

11.2

Communications Dispatch

1.

With assistance from the Human
Resources Department, review job
descriptions, salary ranges and
working conditions in recruiting and
retaining staff.
Explore the possibility of moving the
dispatch staff to a less busy location.
Cross-training to enhance closer
working relationships with officers
and city operators.

2.
3.

None.
1.

Staffing Needs
NACA formula
22 - 25 Animal
Control Officers
recommended

None.None.
1.

Staffing Needs
review job
descriptions,
salaries
relocate dispatch
area

2.

Training
cross training
among staff and city
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4.

Ensure best communications,
dispatchers should receiving training
from field supervisors in customer
service and problem analysis and
hands-on training (ride-alongs) and
providing field officers the same
cross-training opportunities.

11.3

Officer Safety

l.

Provide dedicated dispatch personnel,
available to field staff at all times.
Officers to notify dispatch of their
location whenever they exit their
vehicles.
Officers to notify dispatch of their
return to vehicles.
Dispatchers to note, record, and
monitor each officer's activities,
including arrival and departure times
from complaint locations, use of
personal time and time in-house.
A standard time limit in which an
officer may acceptably be out of the
vehicle at a call before dispatch will
become concerned and send
assistance.
Officers to be aware of (and check in
prior to) the completion of that time
frame to indicate their well-being.
Adequate training in areas of selfdefense, crisis intervention and
confrontation are part of ensuring
officer safety in the field.

2.

3.
4.

5.

6.

7.

11.4

Field Activities and Record keeping

1.

Review all forms currently used in
recording the agency's service
delivery and important data.
The city's Information Technology
Department review the financial and
technological feasibility of placing
laptop computers in each officer's

2.

-

operator
hands-on training
(ride-alongs)

None.
1.

Staffing Needs
dedicated dispatch
personnel

2.

Policy and Procedures
develop policy and
procedures similar
to swing shift
officers
and city operators

3.

Training
self-defense
crisis intervention
and confrontation

None.
I.

Review service delivery
forms

2.

Equipment/Supplies
laptop computers in
each vehicle
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vehicle.
11.5

Field Officer Accountability

l.

Continue to review officer's time and
activity in accounting for their
workload by those overseeing the
agency.

11.6

Emergency/After-Hours Procedures

1.

None. Commended for providing
service until midnight 7-days per
week, with emergency standby after
midnight until 6:00 am for
emergencies.

11.7

Agency Vehicle

1.
2.

Commended on vehicle design.
Agency should make it a priority to
better identify all fleet vehicles with
identification decal stating,
"Sacramento Animal Care Services Protecting and Caring for Animals 916-264-PETS".

11.8

Field Services Equipment

1.

To facilitate responsible animal
capture and control, vehicle contain
the following minimum equipment:
Animal handling equipment
- restraint pole; cable leashes;
regular leashes; long handled
net; capture gloves;
disposable gloves; heavy
rubber gloves; plastic
carriers; racoon/cat trap; dog
trap on wheels; trap transfer
cage; animal stretcher on

None.
1.

Current process performed

None.

None.
1.

Equipment/Supplies
purchase decals for
all vehicles

None.
l.

Equipment/Supplies
Review extensive
list for agency's
specific needs
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-

-

-

-

wheels; blankets; lead shanklarge animal; animal grasper;
fowl leg grasper; horse halter;
rope halter (cow); rope; snake
tongs and bag; plastic bat
container.
Health and Safety Items waterless disinfectant;
biohazard protective kit; firstaid kit for animals and
people; thermometers; eye
wash; hand wipes; hand
warmers; safety glasses and
hard hat; life jacket; fire
extinguisher; and
flares/triangles.
Food and Comfort Items for
Animals - cloth and paper
towels; squeak toy/ball;
bottled drinking water; dog
food; dog treats; cat food; cat
treats; sweet feed in coffee
can; food and water bowls.
Tools - bolt cutters; shovel;
pocket knife; ice scraper and
snow /shovel brush; regular
and phillips screwdriver;
hatchet; masking tape; duct
tape; tool box; garbage bags;
crowbar.
Record keepin
Forms/Educational Materials
- animal control laws;
citations; summons; milage
log sheet; metal
citation/warning and ticket
book; license reminder
postcards; license
applications; trap agreements;
dog tag ID; deer tags hit by
car; door notices; business
cards; incident reports; bite
reports; microchip scanner;
map to shelter; sample
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-

-

-

-

lost/found fliers; pet
information handouts; stapler.
Investigation Devices - 35
mm camera; Polaroid camera;
video camera; tape recorder;
note paper; Tuffs animal care
and condition scales for dogs;
horse conformation chart;
Henneke body scoring chart;
house and cattle weight tape;
large envelopes; small and
large ziplock bags;
stickers/labels; indelible
markers; pens.
Weather and Vision Aids binoculars; flashlight &
batteries; magnetic flood
light; raincoat; heavy gloves;
boots; waterproof tarp;
sunglasses.
Communication Eauipment handheld radio; cellular
phones; pager.
Miscellaneous - deodorizing
spray; air freshener; highquality up-to-date maps;
disinfectant; clean uniform.

11.9

Chemical Capture Techniques

1.

Research the latest trends in chemical
capture techniques, and ensure that all
officers using this equipment receive
the latest training and certification.
Equipment should be used in a
controlled environment.
Operator must be a well-trained
professional proficient in the use of
such equipment and possesses
accurate firing skills.
Operator must have access to
appropriate drugs and be well-trained
in their applications, under the

2.
3.

4.

°<1

Important. State Department of Fish and Game has clinics for staff training.

1.

Policy and Procedures
review existing
policy and update
with new
information

2.

Training
Include chemical
capture weapons
training to existing
shotgun
qualifications
training.
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supervision of a qualified veterinarian.
11.10

Field Officer Uniform

l.

None

11.11

Law Enforcement Back-Up and
Relations

1.

To continue enhanced relationship
with the police department, an
appropriate agency's representatives
should meet on a regular basis to both
improve and maintain a cooperative
relationship.

11.12

Dog Fighting and Investigations
Suggest that illegal dog fighting be
handled by the Sacramento Police
Department working in conjunction
with Animal Care Services.

12.1

Volunteers

1

To ensure staff and volunteers
understand their roles review the
following policy considerations:
Volunteer positions, job
descriptions, and duties they
perform.
Minimum age.
Wear uniforms, color coded
clothing, name tags?
Work directly with the
public? How much contact?
Areas of the shelter
volunteers are permitted to
work in?
How, when, and where
orientations be conducted?
Hours of training required?
Vary by position?
Record volunteers time they

None.

None.

None.
1.

Policy Memo

Critical. Staff oversight critical to the success of the volunteer program.

1.

Policy and Procedures
review and modify
existing volunteer
policy and
procedures manual
and incorporate
recommendations as
needed to agency's
program

2.

Partnerships
study potential
partnerships with
SSPCA
Sacramento County

3.

Equipment/Supplies
brochures and other
related materials
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2.

3.
4.
5.

6.

donate. Minimum time
commitment (hours per week,
months, etc..)
Staff-volunteer conflicts.
Protocols for reviewing and
dismissing volunteers.
Action plan for volunteers
injured on the job.
Provide insurance coverage?
Write down rules and regulations that
will help manage the volunteer
program and help volunteers learn
their way around the shelter.
Create a comprehensive volunteer
manual.
Staff need to be more attentive,
supportive and polite to volunteers.
Volunteer trailer needs to be
cleaned/spruced up and utilized better
for volunteers.
Agency should identify at least one
contact person on duty to be available
to help volunteers.

12.2

Humane Education/Community
Outreach

1

Agency needs to view the community
not only as a source of potential
homes for adoptable animals, but as a
crucial partner in solving animal
problems and promoting/embracing
responsible pet ownership.
Systems must be put in place to:
1.
Monitor/analyze data from
current programs.
2.
Collect relevant information
about and from the
community or target
constituencies.
3.
Monitor the effectiveness of
new and existing efforts.
Demonstrate a commitment to the
value of community outreach.

2.

3.

O

4.

Staffing Needs
one contact person
to assist volunteers

None.

I.

Policy and Procedures
review and modify
existing policies and
incorporate
recommended
suggestions as
needed.

2.

Partnerships
study potential
partnerships with
SSPCA
Sacramento County

3.

Equipment/Supplies
brochures and other
materials
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4.

5.
6.

7.

8.

Continue to promote and educate the
public.
Bring together representatives from all
organizations interested in public
education and outreach in the
community.
Produce attractive educated brochures
on a variety of topics.
Ensure all public education materials
are readily stocked and available
within the lobby.
Make available literature to area
community associations and public
facilities (such as the library).
Utilize NAHEE's Adopt-A-Teacher
program and materials in the schools
in Sacramento.

12.3

Agency's Web Presence

1.

Apply photographs of available shelter
animals on the Web and ensure site is
maintained regularly.
Review PetShelter network online
service helping homeless animals find
new homes.
Develop a plan for external e-mail
communication to supporters in the
community.

2.

3.

13.4

Public Relations

1.

To improve overall image of the
agency, encourage the public to take
advantage of municipal services and
therefore improve the level of care that
can be available to homeless animals
in need of sheltering by making a

None.
1.

Equipment/Supplies
purchased and
installed new server,
cameras, touch
screen monitor
(public counter use
by customers) and
software for
photographs

2.

Policy and Procedures
develop new policy
to incorporate web
usage
None.

I.

Staffing Needs
establish a Public
Information Officer
position
humane staff to
investigate "Pet of
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2.

3.

4.

5.

6.

commitment to the recommendations
provide in the HSUS report.
Recognize the importance of good
public outreach during the agency's
improvement process by ensuring that
the community interest is heard in a
timely fashion and all media inquiries
are handled both pro-actively and
responsibly.
Agency should establish a Public
Information Officer position, either as
its own position or tied in with the
humane education.
Develop a logo specifically for the
agency. Drop the reference
"Sacramento Animal Care and Control
Division" and use "Sacramento
Animal Care Services".
Partnering with a local radio or
television stations for "Pet of the
Week" segment or regular spots to
promote adoption days.
Offer free weekly or monthly columns
to newspapers or events/happenings
schedule from the shelter.

13.1

General Overview (Management &
Leadership)

1

Agency needs to make a commitment
to active management and
accountability at all levels.
Overall management structures must
be reviewed. The agency must adjust
its organizational chart to reflect a
full-time dedicated Division Manager
with day-to-day responsibility for the
efficient, humane operation of the
agency's program both in the field and
within the facility.
Management team need to identify
and design the performance measures
that will be used for tracking and

2.

3.

lq^j

the Week" and news
articles
2.

Agency has own "S" logo
designed

Critical.

I.

Staffing Needs
dedicate full-time
division manager

2.

Program Development
performance
measures
accountability,
authority,
responsibility at all
levels
review job
descriptions and
expectations of
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4.

5.

6.

7.

reporting.
Accountability, authority, and
responsibility must be defined at all
levels and consistently applied to all
regardless of employment history.
Basic training should be applied to
each employee along with written
documentation relating to accurate
completion of training.
Job description and duties as well as
expectations of employees must be
improved providing a logical
framework and clearer definitions.
Realistic service levels and guidelines
must be developed for all areas The
concept of quantity over quality
should be addressed and unrealistic
expectations debunked.

13.2

Absence of a Comprehensive Vision

1.

Develop solid mission and vision
statements (short term and long range
planning) (Newly define its vision and
develop a new mission statement).
City officials and agency management
need to work together to develop a
plan for achieving both.
Commit the resulting plans in writing.
Communicate the vision and goals to
everyone involved in the agency and
its operations.

2.

3.
4.

14.1

Personnel Issues

1.

Management can fill positions on a
short-term basis.

14.2

Union Issues

1.

Create an air of openness and an open

-

3.

employees
realistic service
levels and
guidelines

Training
training
documentation on
each employee

Critical.
1.

Policy Development
solid mission/vision
statements
commitment
communications to
all employees

(Turnover)

Critical. Issue previously addressed.

None.
1.

Policy Development
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2.

3.

14.3

2.

3.

4.

5.

14.4

door policy that encourages employees
to be comfortable with bringing minor
issues to management before they
become major obstacles that are
difficult to resolve.
The agency's policy manual should
state an intermediate strategy to
address minor difficulties that does not
necessarily require a written unionbased action.
The City come up with some creative
strategies for attracting and retaining
employees. (Re-evaluate ratings of
the agency's positions within the
City's salary scale in order to offer a
more competitive wage)

-

2.

open door policy to
employees
policy directions to
address minor
difficulties

Staffing Needs
create strategies for
retaining and
attracting and
retaining employees

Policy/Procedures Manuals

Extraordinary level of communication
between management and other staff
should be maintained.
Elements contained within the
standard operating procedures manual
be better organized into a
comprehensive document.
Implement a system for ensuring that
all staff are knowledgeable of and held
accountable for - following them is
essential.
Develop a system to ensure policies,
procedures, and training programs are
continually reviewed and updated.
When a directive is issued to
significantly change or delete a policy
or procedure, standard operating
procedures manual should be amended
accordingly, (No separate memo, more
efficient to issue page with
instructions as to which page or
section of existing memo should be
replaced.
Staff Training

Critical. Issue previously addressed.

I.

Policy and Procedures
better organization
to existing manual
system to ensure
employees
understand
operating
procedures
continuous updates

Critical. Issue previously addressed.
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I.

2.

3.

4.

5.
6.

7.

8.

9.

10.

14.5

1.

2.

U'

Develop a system to ensure policies,
procedures and training programs are
continually reviewed and updated, in
practice and in writing.
Structure the training program to have
weekly training objectives. Provide
staff with weekly written quiz based
upon weekly objectives.
Provide classroom instruction, books,
and videotapes for educational
purposes.
Consider having qualified persons
provide a seminar on the spread of
diseases and the importance of
cleaning and disinfecting.
Provide workshops on rabies and other
zoonotic diseases.
Ask local veterinarians if they would
provide workshops in animal first aid
and recognizing symptoms of disease
common in shelters.
Ask local kennel club members or
breed-specific groups if they could
offer information on breed
identification.
Ask an expert in animal behavior and
handling to provide training for staff
in animal behavior assessments and
proper animal handling.
Secure outside training opportunities
offered by national animal control and
welfare organizations for all staff.
Provide regular meetings and training
to address and reduce the stresses
associated with sheltering work.

1.

Training
develop
comprehensive
training program
including
documentation
weekly training
objectives
qualified outside
professionals or
experts to provide
staff training
through workshops
or seminars
training budget
develop stress
management
program

1.

Staffing Needs
employ adequate
number of staff in
all operations
provide sufficient
training
staff assignments

Overall Staffing Levels

Agency should employ an adequate
number of staff with sufficient
training, resources, and expertise to
maintain the facilities in a clean,
humane, and hospitable manner.
Staff must have substantial resources

Critical. Issue previously addressed.
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3.

4.

in order to provide basic health care
such as examinations, vaccinations,
deworming and other preventative
measures.
Staff should be assigned to specific
areas of the facility. This enables staff
to increase their level of knowledge
regarding specific animals in their care
and more closely monitor them for
changes in behavior or health status.
All staff should be cross-trained so
that they can help wherever needed in
extenuating circumstances.

15.1

General Risk Management

1.

The City's Risk Management
personnel perform a thorough
assessment of the shelter for potential
risk to staff, volunteers, and visitors.

15.2

Safety Programs and Training

1.

See priority list.

15.3

Emergency Planning and Response

1.
2.

No recommendations.
Plans should include:
Organizing animal rescues
Picking up wide range of
species of animals
Housing animals
Assisting evacuating animals
Providing evaluation, medical
care and treatment of animals
Delivering food and other
supplies to isolated areas
Providing information
materials and referral
information

16.0

Financial Considerations

M

iz,

-

cross-training

Critical. Issue previously addressed.

Critical.

None.

Critical. Issue previously addressed.
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IFacts and figures for at least two
previous years be included in the
Business Plan along with a summary
of significant changes from one year
to the next.
2.
Allocate a small amount of money to
enable the agency to mail license
renewal and delinquent notice rather
than having the City's Central Service
perform this task.
3.
A more aggressive approach to
licensing includes Officers canvassing
door-to-door and a more aggressive
renewal campaigns to generate
additional revenues.
4.
Additional revenue should be
allocated - especially for improved
animal care.
5.
On-site veterinarian with appropriate
facilities would help ensure that
animals held at the facility are
properly cared for during their stays.
Vaccinations and other preventative
health care must be provided as part of
a minimum standard of animal care.
Though the cost for such care can be
high, the costs for not providing it are
potential much higher.
6.
Carefully assess what other area
agencies are doing with regard to
spay/neuter so that efforts are
complimentary and not duplicative.
7.
In the long term, consider the
development of an in-house
spay/neuter program to ensure that all
adopted animals leaving the facility
are sterilized.

---$

17.1

Performance Measures and
Benchmarking

1.

Establish long term and yearly
operating objectives and measuring,
tracking of progress on, and attaining

1.

Staffing Needs
on-site veterinarian
for improved animal
care

2.

Revenue
license canvassing
program utilizing
field officers
license renewal
campaigns and
mailing

3.

Policy and Procedures
review existing
policies on
spay/neuter
in-house
spay/neuter program
for adopted animals

4.

Partnerships
spay/neuter
programs with
SSPCA and
Sacramento County

None.

1.

New Development
operating objectives
measure service

Page -54-

2.
3.

4.

17.2

2.

3.

4.

5.

these objectives.
Developing and monitoring
measurable service delivery standards.
Conducting an "impact" analysis
through periodic broad-based or
focused community surveys, customer
service questionnaires, focus groups
that identify changes in pet ownership,
responsibility indicators, and
community attitudes.
Take caution against widespread use
of comparisons in animal care and
control - primarily due to the
incredible diversity in structure, goals
and context of the various agencies
involved in delivering animal care and
control services.

Animal Control Advisory
Board/Committee

-

delivery standards
community surveys

Future consideration.

Allow the committee to work without
interference as long as the
committee's deliberations and action
appear to be in the best interest of the
animals and the enactment of positive
changes in policy and procedure.
The City should consider extending its
authority indefinitely or appointing a
permanent advisory committee to
continue monitoring conditions within
the agency.
Develop a viable statement of purpose,
guidelines for membership,
composition and terms and general
rules for operation before the
Committee begins its work.
The responsibilities, scope of work
and limitations of any advisory group
should be committed to writing and
distributed to all interested groups.
Roles of advisors is advisory, not
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6.

7.

18.0

governmental.
Management overseeing the agency
must make a concerted effort to
communicate regularly and openly
with member s of the Blue Ribbon
Committee.
Management must participate actively,
but appropriately, in discussions and
meetings and should provide feedback
with regards to implementation of
committee-generated ideas.
Conclusions

Critical.

Cultural changes:
It must begin with the
leadership believing in a
mission to provide protection
of animals, implementing
specific policies and
procedures to establish a high
standard of care for the
sheltered animals and closely
supervising staff to ensure
professional performance.
To gain trust with the
community, leadership must
change their current belief
that the shelter is largely "a
holding cell for animals" and
start seeing it as it should; as
a safe haven for lost and
injured animals.
Implementation of formal
training programs, effective
supervision and support, and
a unified vision will halt the
spiral and help stabilize the
organization.
2.
The City may consider initially
working with an outside person to lead and
facilitate the onset of the review
process, discussions relating to the
development of ideas, and strategies for

3
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implementation.
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Attachment 2
Animal Care Services
Progress Report

January 1- April 17, 2001

Community and Media Relations
n Assigned an Administrative Services Officer on interim basis (24 -28 hours a week) to serve in liaison role
between department and animal care groups and community outreach programs.
n Held meetings with animal care groups to learn how Animal Care Services can improve its services and
conveyed plans to convene a large group meeting with the groups to identify core issues and work toward
solutions.
n Began developing a system that electronically sends specialized reports to animal care groups of shelter
animals by breed, size, color and gender.
n Participated in news conference initiated by animal care groups that was held at Animal Care Services on
April 6. At the conference, shared information with Sacramento Bee and other media outlets about the web
site.
n Responded to various print and television media inquiries about Animal Care Services issues, programs,
and services.

Policies, Practices and Procedures
n Established a team in January comprised of Animal Care Technicians, Animal Control Officers, and
administrative staff to develop and implement recommendations to improve Animal Care Services.
n Team drafted four Kennel Operations policies and procedures; four additional draft policies forthcoming.
n Discontinued use of control pole on fractious/feral cats undergoing euthanasia.
n Discontinued use of the squeeze cage on aggressive dogs.
n Discontinued use of the portable transport carrier used to transport and hold animals waiting euthanasia.

Personnel and Staffing
n Increased a half-time Administrative Analyst II to full-time at Animal Care Services.
n Increased half-time Parking & Animal Care Manager to full-time at Animal Care Services.
n Worked with Human Resources to recruit over 20 candidates for Animal Care Technician (limited term)
positions; now in process of hiring limited term Animal Care Technicians.
n
Developed a supplemental application for Animal Care Technician position that will now be on "open
continuous filing" effective April 23rd.
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n
n
n

Assigned one Animal Care Technician to remove and process animals deposited in the Night Drop Building
at 6 a.m. each morning and continually check for animals each hour until 11 a.m.
Trained staff on new animal intake process and how to use the recently installed digital cameras to take
pictures for posting photos on the web site.
Extended on-site veterinary care services contract for Dr. Wardany to June 2001.

Training
n Secured safety audit performed by department's Safety Officer; recommendations submitted to Animal
Care Services and Blue Ribbon Committee on April 16, 2001.
n Registered eight staff to attend three-day Animal Care Training (April 29th -May 1 s`) in Sacramento on
shelter medicine, behavior training, and field services.
n Technical assistance training provided to staff on proper cleaning methods by Penny Cistaro, Executive
Director of Whatcom Humane Society & SPCA, Bellingham, Wa, April 4th
n Registered two limited term employees for euthanasia training at Marin Humane Society, June 15-16.
n Contacted Marin Humane Society, S.F. Animal Control, Peninsula Humane Society and the National
Animal Care Association to request a copy of their staff training manuals to begin developing a
comprehensive training manual for Animal Care Services.

Facility Planning, Maintenance, and Repairs

n
n

Purchased thermostats for each kennel building.
Submitted work order for Maintenance Services to make repairs to kennel buildings.

n

Installed curtain with overhead track in Euthanasia Room that separates the room from where deceased
animals are placed awaiting verification of death.
Installed security gate between employee locker room and Isolation Building to prevent intruders from
entering the Male and Female Building area.
Repaired or replaced all door hardware, closures, and locks in need of repair.
Installed stainless steel panels behind all kennel sink areas.
Assessed all lights, switches and receptacles that need replacing or repairing.
Assessed gates and sections of fencing for repair with new chain-link material.
Repaired miscellaneous cabinets, hinges, closures and doors in the facility.
Adjusted water pressure for all interior faucets.
Amending city's janitorial contract to include seven-day a week cleaning services of kennels and cages.
Thoroughly cleaned the administration area and other sections of the facility such as waxing floors,
repainting surfaces, and general cleaning.
Met with city architects to discuss options for future facility expansion; also obtained initial cost estimates
for a new kennel and remodeling of existing kennels to meet HSUS standards.

n
n
n
n
n
n
n
n
n
n

Security
n Hired on-site Bums security guard from 10 p.m. to 6 a.m. seven days a week.

Equipment and Supplies

n
n

Ordered 66 new 30" x 24" stainless steel cages (including the base frames, castors, cat ledge, and water
dishes) to replace existing small cages currently used to house cats.
Bid process underway to purchase three high-pressure water units (hot water and disinfectant applicator)
with 100' hose and reels to clean kennel runs.
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Purchased three feral cat carriers and ordered 10 additional carriers for placement in cages housing feral
cats.

n

Purchased additional welder's gloves for Animal Care Technicians to use while handling fractious cats.

Technology S ystems
n Established web site www.sacpetsearch.com to search for lost pets or pets for adoption; site will be live
within 2-3 weeks once staff training is completed.
n Photo documenting all incoming animals as part of new intake process to make information available on the
web site.
n During business hours, the animal intake information is uploaded to the web site every three hours.
Uploads occur at 1 a.m., 10:50 a.m., 1:50 p.m. 4:50 p.m. and 7:50 p.m.
n Maintenance Services is working to secure camera to protect from damage and theft.
n Installed touch-screen in Animal Care Services lobby on April 18th. Future plans call for touch screens at
the Central Library, City Hall, and various community centers.

Partnerships
Convened meetings in January with SPCA and County Animal Control to discuss partnership opportunities
such as shared technology, long-term veterinary care services, spay/neuter programs, and volunteer
programs.
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PETITION TO THE MAYOR AND CITY COUNCIL
Please join us, the citizens of the City of Sacramento, in requesting that
a Citizens' Advisory Commission be established immediately to improve
and promote animal care and control services for the benefit of the
community.
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PETITION TO THE MAYOR AND CITY COUNCIL
Please join us, the citizens of the City of Sacramento, in requesting that
a Citizens' Advisory Committee be established immediately to improve
and promote animal care and control services for the benefit of the
community.
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PETI'I'I®N TO THE MAYOR AND CITY COUNCIL
Please join us, the citizens of the City of Sacramento, in requesting that
a Citizens' Advisory Committee be established immediately to improve
and promote animal care and control services for the benefit of the
community.
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PETITION TO THE MAYOR AND CITY COUNCIL
Please join us, the citizens of the City of Sacramento, in requesting that
a Citizens' Advisory Committee be established immediately to improve
and promote animal care and control services for the benefit of the
community.
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PETITION TO THE MAVOR AND CITY COUNCIL
Please join us, the citizens of the City of Sacramento, in requesting that
-a Citizens' Advisory Committee be established immediately to improve
and promote animal care and control services for the benefit of the
community.
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PETITION TO THE MAYOR AND CITY COUNCIL
Please join us, the citizens of the City of Sacramento, in requesting that
a Citizens' Advisory Committee be established immediately to improve
and promote animal care and control services for the benefit of the
community.
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Please join us, the citizens of the City of Sacramento, in requesting that
a Citizens' Advisory Committee be established immediately to improve
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PETITION TO THE MAYOR AND CITY COUNCIL
Please join us, the citizens of the City of Sacramento, in requesting that
a Citizens' Advisory Committee be established immediately to improve
and promote animal care and control services for the benefit of the
community.
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PETITION TO THE MAYOR AND CITY COUNCIL
Please join us, the citizens of the City of Sacramento, in requesting that
a Citizens' Advisory Committee be established immediately to improve
and promote animal care and control services for the benefit of the
community.
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PETITION TO THE MAYOR AND CITY COUNCIL
Please join us, the citizens of the City of Sacramento, in requesting that
a Citizens' Advisory Committee be established immediately to improve
and promote animal care and control services for the benefit of the
community.
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PETITION TO THE MAYOR AND CITY COUNCIL
Please join us, the citizens of the City of Sacramento, in requesting that
a Citizens' Advisory Committee be established immediately to improve
and promote animal care and control services for the benefit of the
community.
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PETITION TO THE MAYOR AND CITY COUNCIL
Please join us, the citizens of the City of Sacramento, in requesting that
a Citizens' Advisory Committee be established immediately to improve
and pro' mote animal care and control services for the benefit of the
community.
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PETITION TO THE MAYOR AND CITY COUNCIL
Please join us, the citizens of the City of Sacramento, in requesting that
a Citizens' Advisory Commission be established immediately to improve
and promote animal care and control services for the benefit of the
community.
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'PETITION TO THE MAYOR AND CITY COUNCIL
Please join us, the citizens of the City of Sacramento, in requesting that
a. Citizens' Advisory Commission be established immediately to improve
and promote animal care and control services for the benefit of the
community.
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PETITION TO THE MAYOR AND CITY COUNCIL
Please join us, the citizens of the City of Sacramento, in requesting that
a Citizens' Advisory Commission be established immediately to improve
and promote animal care and control services for the benefit of the
community.
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PETITION TO THE MAYOR AND CITY COUNCIL
Please join us, the citizens of the City of Sacramento, in requesting that
a Citizens' Advisory Commission be established immediately to improve
and promote animal care and control services for the benefit of the
community.
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PETITION TO THE MAYOR AND CITY COUNCIL
Please join us, the citizens of the City of Sacramento, in requesting that
a Citizens' Advisory Commission be established immediately to improve
and promote animal care and control services for the benefit of the
community.
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PETITION TO THE MAYOR AND CITY COUNCIL
Please join us, the citizens of the City of Sacramento, in requesting that
a Citizens' Advisory Commission be established immediately to improve
and promote animal care and control services for the benefit of the
community.
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PETITION TO THE MAYOR AND CITY COUNCIL
Please join us, the citizens of the City of Sacramento, in requesting that
a Citizens' Advisory Commission be established immediately to improve
and promote animal care and control services for the benefit of the
community.
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PETITION TO THE MAYOR AND CITY COUNCIL
Please join us, the citizens of the City of Sacramento, in requesting that
a Citizens' Advisory Commission be established immediately to improve
and promote animal care and control services for the benefit of the
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