RESOLUTION NO. 2007-206
Adopted by the Sacramento City Council
April 10, 2007
AUTHORIZING BORROWING AND BRIDGE FINANCING, AND
AWARDING A CONTRACT FOR THE SACRAMENTO MARINA
SOUTH BASIN RENOVATION PROJECT ( PN: IA66)
BACKGROUND
A.

The Sacramento Marina South Basin is 45 years old and in a deteriorated
condition.

B.

The Sacramento Marina South Basin Renovation Project was advertised for
bidding on November 17, 2006, and three bids were received and opened on
January 10, 2007.

C.

The lowest bid exceeded the engineer's estimate and the project fund balance.

D.

The timing of construction of the project is constrained by the Army Corps of
Engineers permit that requires all in-water construction activities to occur between
August 1 st and November 30th. Due to this constraint, revising this project to bring
costs down and then re-bidding the contract would very likely have delayed the
project for a year, during which time it was expected that construction costs would
continue to escalate.

E.

In order to avoid this delay and cost escalation, on February 20, 2007, City Council
adopted Resolution No. 2007-113 that rejected all bids, suspended competitive
bidding in the best interests of the City, and authorized staff to negotiate an
agreement for construction of the project this year for an amount within the
available project funding.

F.

City staff subsequently requested that each Contractor submit a proposal with
revisions to the project scope in order to reduce costs, consistent with the
parameters specified in Resolution No. 2007-113. All three Contractors submitted
proposals.

G.

After reviewing the proposals, City staff has recommended award of a contract to
Bellingham Marine Industries. Bellingham's proposal proposed value engineering
changes to the electrical design, pile type, dredging, landside work, and float dock
system that will not reduce the project quality or scope, but otherwise provide
everything that was in the original project. The other proposals submitted
proposed more extensive reductions in the project scope, including eliminating
covers and fire sprinklers on K dock, and the reuse of the existing marina store,
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