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SUBJECT:

Revised Multifamily Loan Program

LOCATION & COUNCIL DISTRICT: City
RECOMMENDATION
Staff recommends adoption of the attached resolution, which authorizes the Executive Director
or her designee to change the Multifamily Loan Program as described in this report.
CONTACT PERSONS
John Dangberg, Director of Community Development, (916) 440-1316
Lisa Bates, Program Manager, ( 916) 440-1328
FOR COUNCIL MEETING OF August 3; 2000
SUMMARY
This report makes changes to the Multifamily Loan Program. The changes recommended
include removing restriction to finance new construction, accepting applications monthly,
altering requirement for land use entitlements as a threshold application requirement, requiring
payment of in lieu property taxes, requiring tenant services, and improving the incentives for
small project financing.
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COMMISSION ACTION
At its meeting July 19, 2000, the Sacramento Housing and Redevelopment Commission adopted
a motion recommending approval of the attached resolutions. The votes were as follows:
AYES:

Amundson, Burns, Cespedes, Harland, Holloway, Newsome, Simon

NOES:

None

ABSENT:

Castello, Dobbins, Rotz

BACKGROUND
The Agency's multifamily loan program was last revised in March 1998 to provide new
guidelines for its direct loan program for rental developments that create affordable housing.
The Agency funds are lent as "gap" financing, the difference between a project's total
development cost and the highest amount of debt and equity that can be secured for the project.
The Agency currently accepts applications for large projects (over ten units) bimonthly. Small
projects under ten units are accepted at any time.
Since 1998, the Agency has approved funding countywide for 26 multifamily developments,
committing $89,146,385 dollars, and producing a total of 3,404 very low- and low-income units
using HOME, Housing Trust Funds, Mortgage Revenue Bonds and CDBG funds. (Please see
Attachment t for more detail.)
This report recommends a number of changes to provide for greater efficiencies in
administration, increase incentives to invest in target and redevelopment areas, and establish
consistency with policies in the Draft City Housing Element. Draft Program Guidelines are
found in Attachment 11.

•

Remove the restriction for financing new construction and simplify priorities.
The
multifamily lending policies adopted in 1998 for the County of Sacramento incorporated
restrictions on loans for new construction, following the outlines of a Fair Share Housing
Plan that was adopted by the County but not the City. To avoid over-concentration of
subsidized housing, this policy generally restricted funding for new construction to census
tracts where the median income exceeded 80 percent of the area median and the
homeownership rate exceeded 55 percent.
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The proposed changes in the multifamily lending program eliminate these restrictions on new
construction pending the City's review of policies on the over concentration of assisted
housing. Loan applications for new construction, rehabilitation, and acquisition and
rehabilitation will be accepted citywide. In competitive situations, the Agency will prioritize
funding for acquisition and rehabilitation of problem properties in redevelopment and target
areas and the new construction of multi-family housing in new growth areas. Special
consideration will also be given to developments serving a wide range of incomes and to
those whose owners are terminating project-based Section 8 assistance.
As part of the application process, applicants are required to contact the councilmember
whose district the project is in and provide proof of contact to the Agency. Agency staff also
provides early notification of its recommendation to the councilmember for projects which
are to be approved at Loan Committee, and allows an opportunity for the councilmember to
call up the item to be heard at City Council.
•

Accept applications monthly instead of bi-monthly.
This change will allow for better
coordination with the funding deadlines of other agencies, such as the state Tax Credit
Allocation Committee and California Debt Limit Allocation Committee, which typically
occur two or three times a year, while maintaining an even workflow for Agency staff.
Applications for priority problem properties or properties in redevelopment and target areas
may be accepted outside the normal application process on a case by case basis.
Establish a replacement reserve policy. The minimum amount of replacement reserves is
generally established by the primary financing source, generally mortgage revenue bonds and
the tax credit program. The Agency will require in its regulatory agreement that replacement
reserves are set aside monthly; repeated non-compliance will be a reason for default under
the loan. The policy will help prevent owners from taking cashflow from the project that
should be reserved for deferred maintenance and capital replacement items over the life of
the project.

•

Alter the requirement for land-use entitlements as threshold application requirement.
All applications currently are required to have all land use entitlements in place. Because of
changing funding cycles for state and federal programs, and the lengthy entitlement approval
process, applicants have difficulty obtaining entitlements prior to applying for Agency funds.
The proposed policies will require 1) that entitlements have been applied for and the approval
process substantially complete prior to submitting an application, and 2) that entitlements be
in place prior to the Agency's signing a letter of commitment or entering into a funding
agreement.
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•

Require tenant services. Tenant services will be required of applicants that include
involvement of a not-for-profit organization as part of the ownership structure of the
proposed project, and will be strongly encouraged in other projects. Owners of mortgage
revenue bond projects with tax credits, whether nonprofit or for-profit, must meet a similar
requirement under adopted bond policies, and tenant services are similarly required under
California's Low Income Housing Tax Credit Program. Examples of tenant services include
after school tutoring, job skills, language programs, and child-care.

•

Improve incentives for small project financing (under 10 units). The proposed small
project financing program, described in Attachment III, replaces the current program that
required applicants to apply for 50 percent of requested rehabilitation funds through an FHA
Title I loan program. The proposed guidelines allow applicants requesting rehabilitation
financing only (the property is already owned by the applicant) to provide the 50 percent
matching requirement from any funding source. The total amount of Agency assistance is
limited to $15,000 per unit.
The 50 percent matching requirement for rehabilitation is waived for projects in
redevelopment and target areas. The Agency's maximum assistance is increased to $20,000
per unit for property improvements in these locations.
Small projects, which involve both acquisition and rehabilitation, will be evaluated according
to the gap financing standards applied to larger developments.

Nothing in these recommendations alters the Agency's underwriting policies, which establish
standards for debt, equity, developer financial capacity, and other related issues.
FINANCIAL CONSIDERATIONS
There are no direct financial implications with the changes recommended in this report.
Currently the program utilizes HOME, City Housing Trust Funds, Community Development
Block Grant (CDBG) and redevelopment tax increment.
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POLICY CONSIDERATIONS
The recommendations in this report will make the Multifamily Loan Program consistent with
recommendations in the proposed City Housing Element.
ENVIRONMENTAL REVIEW
Only program administrative changes are addressed in this staff report. Environmental
considerations are made as required on a project by project basis.
M/WBE CONSIDERATIONS
The applicants in the Multifamily Loan Program are expected to comply with the Agency
adopted M/WBE policies.

ANNE M. MOORE
Executive Director

ROBERT P. THOMAS
City Manager
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Attachment I
Multi Family Lending Program
March 1998 to Date
CITY
Meadowview Apartments
Northview Senior Housing
Terracina Gold, Village 2
Terracina Gold, Villages 1 and 3
Whispering Pines Apartments
Norwood Annex
Coral Gables
Palmer House
Greenfair
Total
'

Loan Commitment
$90,000
$360,000
$1,000,000
$610,000
$350,000
$850,000
$100,000
$300,000
$1,000,000
$4,660,000
^

COUNTY
Cottage Estates Apartments
Vintage Woods Senior Apartments
Normandy Park Senior Apartments
Village Crossing Apartments
Duchow Way Family Homes
Evergreen Village
Sac Vet Center
Total

Very Low
170
62
24
63
96
15

Low

Unrestricted

72
59

24
58

2

2

133

84

Low
121
148
92
28

Unrestricted

167

11

556

79

Very Low
32
40
88

Low
128

Moderate

160

332

96
116
296
64
141
26
42
63
42

96
116
296
64

168

54
940

126
1132

16
386
832

I

E

Loan Commitment
$850,000
$850,000
$500,000
$1,000,000
$320,000
$1,156,385
$250,000
$4,926,385

Very Low
31
37
24
100
81
42
32
347

68

Multifamily Mortgage Revenue Bond
March 1998 to Date
CITY
Discovery Commons
Villas @ La Riviera
Countrywood
Greenfair*
Terracina Gold 2*
Total

Total Bond Amount
$9,500,000
$8,850,000
$8,625,000
$12,400,000
$7,250,000
$26,975,000

159
204

* I lnits rniintcrl i inrlo. I- .. .

COUNTY
Kohler Gardens
Larchmont Gardens
Shade Tree (Sienna Vista)
Larchmont Arms
Oak Valley (Northbridge)
Sun Valley (Parkway Gardens)
Elk Ridge
Hidden Oaks
Parkside Terrace
Vintage Woods*
Cottage Estates*
Verandas*'
Total

Total Bond Amount
$3,250,000
$3,625,000
$13,400,000
$2,500,000
$4,000,000
$3,750,000
$10,200,000
$15,625,000
$5,950,000
$9,400,000
$7,000,000
$8,500,000
$87,200,000

^' Units counted under loan program
^ _
__
, **Pending CDLAC approval
^ ^..,... ,._ .._ _._
_. ^.._ _......_^ ._.._.......

_.. ._..

159

Ve

_.

102
164
251

251

_.. .
_

^
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2000 Application Deadline and Processing Schedule*
PLEASE NOTE: An additional 60 days may be needed for environmental clearance on federally funded
projects (i.e. projects using Agency HOME or CDBG funds.)
Filing Deadline
Recommendation
Loan Committee
SHRC*
Council/Board"

August 2, 2000
August 25, 2000
September 14, 2000
September 20, 2000
October 4, 2000

Filing Deadline
Recommendation
Loan Committee
SHRC"
Council/Board'

September 6, 2000
September 22, 2000
October 12, 2000
October 18, 2000
November 1, 2000

Filing Deadline
Recommendation
Loan Committee
SHRC*
Council/Board'`

October 4, 2000
October 27, 2000
November 9, 2000
November 15, 2000
November 29, 2000

Filing Deadline
Recommendation
Loan Committee
SHRC*
Council/Board''

November 1, 2000
November 24, 2000
December 14, 2000
December 22, 2000
January 3, 2001

Filing Deadline
Recommendation
Loan Committee
SHRC*
Council/Board*

December 6, 2000
December 22, 2000
January 11, 2001
January 17, 2001
January 31, 2001

O

*If necessary
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Multi-Family Housing Development
Assistance Program
Program Guidelines
Program Description
The Sacramento Housing and Redevelopment Agency offers financing for the
development and rehabilitation of multi-family rental housing in the
City of
Sacramento, unincorporated area of the County of Sacramento, Citrus Heights, Folsom,
Gait, and Isleton through the Multi-Family Lending Program. The goals of the program are
to:
n

facilitate community and. neighborhood revitalization through investment in
deteriorated multi-family properties;

n

encourage economic integration within neighborhoods;

n

increase and preserve the supply of affordable rental housing;

n

maintain a quality living environment for residents of assisted projects and surrounding
properties; and

n

optimize the effectiveness of Agency funding by maximizing the leveraging of private
sector funds.

Types of Assistance
As the housing authority and redevelopment agency for the City and County of
Sacramento, the Agency utilizes funding derived from several federal and local sources.
These sources include the federal Home Investment Partnership (HOME) and Community
Development Block Grant (CDBG) Programs, and local Housing Trust Fund and
redevelopment area tax increment funds. These funds are used to make direct loans as
gap financing to supplement private equity and debt for multi-family housing development.
Supplemental Programs
The following programs provide additional assistance and can be applied for with this
program by separate application.
MULTIFAMILY MORTGAGE REVENUE BOND PROGRAM Under the name of the
Housing Authority of the City or County of Sacramento, the Agency also issues tax-exempt
mortgage revenue bonds, the proceeds from which are loaned to developers for
construction/rehabilitation and permanent financing for multi-family rental projects at rates
below conventional commercial loan rates.
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COUNTY FEE WAIVER/DEFFERAL PROGRAM. The Agency administers the County of
Sacramento's Fee Waiver and Deferral Program for affordable housing projects. Agency
staff reviews projects and recommends qualified projects to the County Public Works
Agency. The total number of fee waivers to be approved is capped annually at 200
dwelling units or 5% of the number of dwelling units for which residential building permits
for new construction were issued in the previous year, whichever is greater.
Fee Deferrals. In order to qualify for fee deferrals, a project must have 1) a minimum of 10
percent of units restricted for rent to households having incomes less than or equal to 50
percent of AMI; or 2) a minimum of 49 percent of units restricted for rent to households
having incomes less than or equal to 80 percent of AMI. Payment of deferred fees is due
upon the close of permanent loan financing.
Fee Waivers. In order to qualify for fee waivers, a project must be located in the County
and have a minimum of 10 percent of the units restricted for rent to households having
incomes less than or equal to 50 percent of AMI. Fees will be waived in an amount
proportional to the percentage of units restricted. A non-refundable application and
processing fee is charged by the County for participation in the program. The application
fee is $600 and the processing fee is $275. The processing fee is paid at the time of each
individual building permit issuance.
Applications are accepted and reviewed by the Agency. Once a project is approved, the
Agency certifies to the Public Works Agency that the project is eligible. The applicant
enters into an agreement with the County to secure the deferral or waiver and executes a
promissory note secured by a deed of trust against the project.

Funding Source Requirements
Generally, project criteria, eligibility, and funding restrictions are dictated by the regulations
of the funding source(s) used to assist the project. A summary of the conditions and
restrictions particular to each funding source are provided below. Additional conditions
and restrictions are further described in the Business Requirements section of this
document.
HOME INVESTMENT PARTNERSHIP PROGRAM (HOME) FUNDS. At least 20
percent of the HOME-assisted units in each project of five or more HOME-assisted
units must be reserved for households with incomes below 50 percent of area median
income (AMI) and leased at rents affordable to such households. All remaining
HOME-assisted units must be reserved for households with incomes below 60
percent of AMI. The Davis-Bacon Act applies to projects with 12 or more assisted
units. Affordability restrictions range in term from five to 30 years depending on the
amount of assistance provided and the length of the loan term.
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUNDS. Generally, at
least 51 percent of units in an assisted project must be affordable to households with
incomes below 80 percent of AMI. New construction can only be assisted if it is
carried out by a Community Based Development Organization. The Davis-Bacon Act
applies to assisted projects of greater than eight units.
HOUSING TRUST FUNDS (HTF). At least 20 percent of the units in the project must
be affordable to households with incomes below 50 percent AMI . Assisted units must
2
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be rented to households with incomes below 50 percent AMI in the County or 80
percent of AMI in the City.
TAX INCREMENT (TI) FUNDS. Unless findings of benefit are made, housing projects
funded with TI funds must be located in the redevelopment area from which the funds
were generated. Assisted units must be offered at a housing cost affordable to
households with incomes below 110 percent AMI, with certain percentage
requirements for serving very low and low income households . Affordability
restrictions apply for 15 years; 30 years for projects funded with Merged Downtown TI
Funds.

Affordability
Affordability definitions are based on the area median income (AMI) for the County of
Sacramento as established by the US Department of Housing and Urban Development.
The median income is subject to change annually. The following table summarizes
income data for various household sizes:

HOUSEH OLD
SIZE
1
2
3
4
5
6

000 IN C O ME FIGURE S
0 ,•

_ AREAME D•
•
$37,000

$18,500
$21,150
$23,800
$26,450
$28,550
$30,700

$42,300
$47,600
$52,900
$57,100
$61,400

.0,•

80% O

$22,200

$29,600
$33,850
$38,100
$42,300

$25,380
$28,560
$31,740
$34,260
$36,840

$45,700
$49,100

Maximum Rents
The maximum rent to be charged for an assisted unit may not exceed 30 percent of the
targeted income adjusted for household size for the household size appropriate for the
unit, less an allowance for utilities. (For bond financing, utility allowances are not included
in the affordability calculation). The following table summarizes rent data for various unit
sizes:

BE DROO M
SIZE
STUDIO

0, 00 5 0, .
•
$29

3

$37
$53
$72

4
5

$89
$105

ETE

ME D I A N INC O M E RENTS
,0, NET
0. NET
$433
$458
$542

$526
$557
$661

$615
$678
$741

$753
$832
$910

0%

NET

$988
$1,126
$1,256
$1,382
$1,481
$1,699

Calculation of Assisted Units
For funding sources except CDBG funds, the greater number of "assisted" units is
determined by the following two methods: 1) a maxim ul m per unit subsidy as shown below
and 2) by dividing the Agency loan amount by the total cost of the project and multiplying
by the total number of units in the project. For CDBG funded projects, fifty-one percent of
units within projects are considered assisted units.
MULTI-FAMILY HOUSING DEVELOPMENT ASSISTANCE PROGRAM
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MAXIMUM PE R ASSISTED UNIT SUBSIDY
NO. O F
MAXIMUM PER
ASSISTE D UNIT SUBSI DY
0
1
2
3
4

$73,632
$84,404
$102,635
$132,774
$145,745

Example of Method 1 (Maximum per assisted unit subsidy)
$500,000 loan amount with 701-bedroom units
$500,000 loan amount =$84,404 max subsidy for 1 bed. Unit = 5.92 (6 units)
Example of Method 2 (Percentage of Agency assistance to total cost)
$500,000 loan amount

$2,000,000 total cost

x

70 units

17.5 (18 assisted units)

The total number of units to be assisted would be 18 units, the greater of the two methods.

Program Requirements
Large Project Financing
Applications for loans for large projects (greater than 10 units) are accepted as described
below. In reviewing applications, the Agency uses the following general underwriting
guidelines.

4
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n

TYPES OF LOANS.
Loans can be for acquisition/rehabilitation, construction,
rehabilitation, bridge and permanent financing. Predevelopment financing is not
provided.

n

LOAN AMOUNT. The maximum loan amount approved by the Agency's Loan
Committee is the lesser of $20,000 per unit or $1,000,000; however, the City Council
Member or County Supervisor in whose district the project is located may call for the
project to be heard before its respective board, at his/her discretion. Larger loan
amounts are subject to the approval of the Sacramento Housing and Redevelopment
Commission and the City Council or Board of Supervisors, as applicable.

n

OTHER FINANCING. Loans are intended to provide "gap" financing, and applicants
are expected to maximize the use of private capital. A minimum equity contribution of
10 percent of value is requiredAgency staff will determine the financing gap and need
MULTI-FAMILY HOUSING DEVELOPMENT ASSISTANCE
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for funds based on its review and analysis of the application. In general no
disbursements will be made until commitments are received for all other funds.
Disbursements for acquisition costs may be considered for Priority Properties only.
n

INTEREST RATE. Four percent (4%) simple.

n

CLTV. In general the total combined debt may not exceed 90 percent of the value of
the project. In rare cases total combined value may reach 95 percent of the value.
For low-income tax credit projects, the value of the tax credits is used in determining
the value of the project.

n

AMORTIZATION/REPAYMENT. Amortization and repayment schedules for direct
loans are flexible and can be tailored to project feasibility requirements; however, in
general the maximum full repayment term is 30 years. Projects which require a longer
loan term, will require City Council or Board of Supervisor approval.

n

USE OF FUNDS. In general, disbursements are made once all funding has been
obtained for the project. Predevelopment funds are not provided. On a case by case
basis, disbursements prior to all funding in place may be considered for acquisition of
priority acquisition/rehabilitation projects and for vacant land. Loan advances for
vacant land may be considered under the following conditions:. maximum Agency loan
of 70 percent of land value, and that the Agency's loan is in first lien position if Agency
financing is 50 percent or more of the acquisition cost.

n

APPLICATION. To be considered for funding, all applications must be complete and
meet threshold application criteria.

Threshold Requirements
In order to be accepted each application must be complete and meet the following
requirements:
1) The application must include evidence that the applicant owns the property or has
a legally binding contract as of the application deadline. Letters of intent will not
be accepted.
2)

The project must provide for a minimum of 20 percent of the units to be affordable
at 50 percent of AMI adjusted for household size.

A rehabilitation project must provide for a minimum rehabilitation of $5,000 per unit or
15% of the value of the improvements, whichever is greater. The project must also
meet the Agency's minimum property rehabilitation standards in which major systems
have an expected life of at least 15 years upon completion of the rehabilitation, or
establish replacement reserves to an extent necessary to fund the replacement of
these systems when needed.
Site inspections will also be conducted to review
rehabilitation plans and assess the long-term viability of subject properties major
systems (i.e., roofing, heating, air conditioning, plumbing, electrical).
3)

New construction in the unincorporated areas of the County is allowed only a
census tract where median household income exceeds 80 percent of AMI and
where the homeownership rate exceeds 55 percent as defined below.
CENSUS TRACTS ELIGIBLE FOR NEW CONSTRUCTION ASSISTANCE
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48.02
49.04
50.01
51.01
51.02
54.04
56.06

57.01
57.02
58.01
58.03
58.04
59.01
72.01

72.02
72.03
74.02
74.06
74.08
74.10
77.02

79.01
79.03
79.04
80.05
80.06
80.07
80.08

COUNTY OF SACRAMENTO
80.09
81.19
82.03
80.10
81.21
82.04
81.11
81.22
82.06
81.12
81.14
81.15
81.17

81.24
81.25

82.07
84.02

82.01
82.02

85.98
86.98

87.00
89.03
89.04
89.05
89.08
91.05
91.07

91.08
91.09
92.00
93.03
93.04
93.05
93.06

93.07
93.08
93.09
93.10
94.01

96.03
96.04
98.00

94.02
95.00

4) The project should have or applied for all discretionary land use entitlements in
place. If all land use entitlements are not in place, application scoring may be
affected. All entitlements must be in place prior to Agency providing a loan
commitment.
5) The application must include a letter acknowledging the application from the
Council Member or Supervisor's office in whose district the project is located.
Prior to approval of a commitment, the applicant must have presented the project
to interested community or neighborhood groups in the project area.

ELECTED OFFI CIALS

DISTRICT
1
2
3
4
5
6
7
8

CITY OF SACRAMENTO
915 I STREET, ROOM 205
COUNCIL MEMBER
PHONE
HEATHER FARGO
264-7001
ROB KERTH
264-7002
STEVE COHN
264-7003
JOE YEE
264-7004
LAUREN HAMMOND
264-7005
DAVE JONES
264-7006
ROBBIE WATERS
264-7007
BONNIE PANNELL
264-7008

COUNTY OF SACRAMENTO
700 H STREET, ROOM 2450
SUPERVISOR
PHONE
ROGER DICKINSON
874-5485
ILLA COLLIN
874-5481
MURIEL JOHNSON
874-5471
ROGER NIELLO
874-5491
DON NOTTOLI
874-5465

Application Process
Large project applications are accepted on the first Wednesday of each month.
Within 10 business days after the filing deadline, Agency staff will determine that the
application is complete and meets threshold requirements. Deficient applications will be
rejected and returned to the applicant. Within six weeks of the filing deadline, Agency staff
will conduct an analysis of each accepted application for feasibility and consistency with
Program Guidelines. Based on funding availability, project readiness, and project selection
criteria, staff will make a recommendation to 1) reject the application as incomplete; 2)
deny the application due to lack of feasibility or inconsistency with Agency policy or
program guidelines; or 3) allocate funds to the project.
Only complete applications meeting feasibility and threshold criteria will be considered for
funding allocation. Staff recommendations for funding allocation will be made on a
predetermined date and schedule. Two types of allocations will be made: Reservations
and Commitments.
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Applications will be considered in either a Commitment pool or a Reservation pool, based
on the readiness of the project. Projects within each pool will be ranked based on
selection criteria. Loan Commitments will be made to projects according to application
ranking and subject to funding availability. Any funds remaining after Commitments have
been made will be allocated to projects in the Reservation pool according to application
ranking. Reservations of funds are made for 60 days. Projects not receiving a
Commitment or a Reservation of funds are invited to resubmit in subsequent funding
rounds; however, a waiting list will not be established.
The distinction between projects eligible for Commitments and those that are eligible for
Reservations is that of project readiness and the availability of information necessary for
staff to assess project feasibility. A Reservation is not a legally binding agreement to lend,
and does not indicate the Agency's commitment to lend, loan terms, final loan amounts or
loan conditions. These decisions continue to be determined through the formal Loan
Commitment process. The Agency retains the right to remove a Reservation for a project
that materially changes or which fails to demonstrate progress.
Examples of situations that may lead to the issuance of a Reservation instead of a
Commitment include, the lack of community review and comment on the project; lack of
resolution of issues regarding scope of work, budget, private financing availability; and
developer capacity/performance on other projects.
Quarterly, a Program Announcement will be published on the Agency's web page
(www.shra.org) indicating the type and amount of funding currently available, and the
status of Commitments and Reservations by project name, amount and expiration date.
Applications for projects whose commitments or reservations have expired will be
accepted in subsequent funding rounds.
.
, ^
..
- -•
APPLICATION DEADLINE
COMPLETENESS REVIEW
STAFF REVIEW COMPLETED
LOAN COMMITTEE (COMMITMENTS ONLY)

.^

^

WEEK 1, WEDNESDAY, 5:00 P.M.
WEEK 3, WEDNESDAY
WEEK 6, THURSDAY
WEEK 8, THURSDAY

Submittal Requirements
All submittal requirements are identified on the application checklist.
rehabilitation standards are included in the Appendix.

Minimum

Funding Priorities
In competitive situations, Agency will prioritize funding awards for acquisition and
rehabilitation of problem properties in redevelopment and target areas and the new
construction of multi-family housing in new growth areas. The leveraging and use of public
funding will also be considered in the ranking of projects. Special consideration will be
given to applications that serve a wide range of incomes and to those projects with
terminating project-based Section 8 assistance.

MULTI-FAMILY HOUSING DEVELOPMENT ASSISTANCE PROGRAM
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Other Terms and Requirements
The following additional requirements will be applied to Agency financed projects as applicable.
Replacement Reserves
Developments using Low Income Housing Tax Credits or mortgage revenue bond funds
shall at a minimum meet the replacement reserve requirements of those programs.
Projects with no federal, state or local public financing other than the Agency's shall
establish a minimum of $150 per year per unit, with the actual amount to be determined by
the scope of rehabilitation and the useful life remaining in the major building systems not
replaced.

Relocation Requirements
For any project involving the temporary or permanent relocation of families, a relocation plan
will be prepared according to the authorizing funding used. Proper notification of residents will
be the responsibility of the applicant and will be coordinated with the Agency's relocation
specialist.. Where project implementation will result in a temporary displacement.of existing
households (e.g., phasing of rehabilitation) or permanent displacement (e.g., household
exceeds income limits) the borrower will be responsible for providing relocation services and
assistance in accordance with the regulations governing the funding source(s) used on the
project. This includes, but is not limited to, contracting with a relocation service company (at
the discretion of the borrower), preparing a relocation plan, and providing timely, and adequate
notices to all tenants regarding the project and the potential for relocation.
Issuance of timely notices to tenants will be coordinated with the Agency as a function of its
loan processing schedule. Relocation is considered an integral part of the project and
estimates of relocation costs must be included in the project budget. The Agency will monitor
the borrower for compliance with relocation regulations.

Environmental Review
For new construction, demolition, or historically significant projects using HOME or CDBG
funds, an additional 60 days may be required to prepare and process environmental
documentation and clearances.

Cost Reasonableness Standards
The Agency will evaluate project budgets against cost standards for the Sacramento area and
will require that the applicant demonstrate how cost reasonableness measures were used.

Business and Employment Opportunity Requirements
The Agency's Commercial and Employment Development shall assist applicants in designing
a plan that offers employment and economic opportunities to area residents, local small
businesses, and M/WBE firms. The Agency loan agreement will include provisions for this
agreed upon plan.

8
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Insurance Requirements
In general, the minimum insurance requirements will be as follows:
•

Liability Insurance Policy shall have a deductible of not more than $50,000.

•

Worker's Compensation $1,000,000 or greater

•

Comprehensive General Liability $3,000,000 or greater, and $1,000,000 for each occurrence

•

Comprehensive Automobile Liability $1,000,000 or greater

•

Fire, Hazard, and Extended Coverage Insurance shall be maintained for the full insurable
value.

Sacramento Housing and Redevelopment Agency shall be named as additionally insured on all
Insurances except Fire, Hazard and Extended Coverage Insurance and Worker's Compensation

Payment/Performance Bond Requirements
In general, payment and performance bonds will be required on projects where the
Agency's participation exceeds 15 percent of the total development cost of the project or
when funding sources require it.

Management Plan
A comprehensive management plan must be approved by the Agency prior to
commitment of funds. The plan must address rental procedures, maintenance schedule
and standards, eviction procedures and overall day to day operations. The loan
agreement will specify the all provisions to be included in the management plan.

MULTI-FAMILY HOUSING DEVELOPMENT ASSISTANCE PROGRAM .
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Attachment III
Small Investment Property Improvement Loan Program
(10 or less units)

Program:

The Small Investment Property Improvement Loan is designed to
provide low-interest rate financing for investment property under 11
units.

For rehabilitation only loans, the maximum per unit amounts apply.
For acquisition and rehabilitation, the Agency funds are loaned as "gap"
financing through which applicants are required to secure the maximum
private financing possible, with Agency funds being loaned to fill the
difference between such financing and total project development costs.
Maximum Amount:

$15,000 per unit
$20,000 per unit in target and redevelopment areas

Interest Rate:

4.00 fixed rate, simple

Term:

Up to 20 years

Borrower Equity
Requirements

For rehabilitation only projects outside of redevelopment and target
areas, Borrowers must match Agency funds I to I with cash or other
financing
For rehabilitation only projects in redevelopment, target areas and
priority properties identified by City/County Agency staff, Borrowers
must have 10 percent cash equity of the rehabilitation costs.
If property was purchased within the last 6 months, property equity or
financing may count toward match/cash equity requirement.
For acquisition and rehabilitation projects in all areas, Borrowers must
have 10 percent cash equity of total project costs.

Max Agency LTV:

50% of rehabilitation loan
90% of rehabilitation loan in redevelopment and target areas

Max CLTV:

90%
95% in redevelopment and target areas

Repayment:

Payments may be deferred for up to five years if needed to assist in
project feasibility.

Maximum Total Debt Ratios

Per Agency Underwriting Guidelines

Credit Standards

Per Agency Underwriting Guidelines

Use of Funds:

Funds may only be used to finance real property improvements that
substantially protect or improve the basic livability or utility of the
property. At a minimum, Improvements must meet local housing
quality
standards, Agency rehabilitation standards and code requirements.
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Attachment III
Eligible Applicants: Parties interested in rehabilitating distressed
properties of 1-10 units in the City and County of Sacramento. The
following information is required.
• Evidence of Site Control
• Appraisal
• Detailed Scope of Work with cost estimates
• Pro-forma Budget including sources of financing to cover the
balance of project costs
• Management Plan
Eligible Properties:

Rental housing in the City and County of Sacramento. For 1-4 units, a
minimum of 50% of the units are to be affordable to families earning up
to 60% of median income adjusted for family size. For 5-10 units, a
minimum of 20% of the units must be affordable to families earning up
to 50% of median income adjusted for family size.

Net Rental Rates

Studio
1-bedroom
2-bedroom
3-bedroom
4-bedroom

50%
$433
$458
$542
$615
$678

60%
$526
$557
$661
$753
$832
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ADOPTED BY THE REDEVELOPMENT AGENCY OF THE CITY OF SACRAMEN,p N"h1tN?0
ON DATE OF

MODIFICATION OF MULTI-FAMILY HOUSING DEVELOPMENT
ASSISTANCE GUIDELINES

BE IT RESOLVED BY THE REDEVELOPMENT AGENCY OF THE CITY OF
SACRAMENTO:
Section 1: The Sacramento Housing and Redevelopment Agency is authorized to
modify or amend the existing Multi-family Housing Development Assistance
Guidelines as recommended in and consistent with this staff report, as approved by
Agency Counsel.

MAYOR
ATTEST:

CITY CLERK

FOR CITY CLERK USE ONLY
RESOLUTION NO.:
DATE ADOPTED:

