REPORT TO COUNCIL
City of Sacramento
915 I Street, Sacramento, CA 95814-2604
www.CityofSacramento.org
Staff Report

September 1, 2009
Honorable Mayor and
Members of the City Council
Title: Report Back: Citywide Financial and Operational Review
Location/Council District: Citywide
Recommendation: Approve a scope of work and process approach, and provide
direction to staff on conducting a Citywide Financial and Operational Review.
Contact:

Patti Bisharat, Director of Governmental Affairs, (916) 808-8197
Mark Prestwich, Special Projects Manager, (916) 808-5380

Presenter: Patti Bisharat, Director of Government Affairs, (916) 808-8197
Department: City Manager's Office
Division: N/A
Organization No: 02001011
Description/Analysis
Issue: The Mayor and City Council have discussed conducting a review of city
finances and operations to identify cost savings, efficiencies and potential revenue
opportunities. Earlier this year, staff presented a report on conducting this review
using an independent consulting firm. Council directed staff to report back with a
RFP (request for proposals) process to provide a competitive framework for
selecting independent consultants to carryout the review. Subsequently, staff
reported on a possible scope of work and details on a RFP process. In response to
Council discussion and requests, this report provides information on similar efforts
conducted by other agencies, provides Council with several alternative approaches
for conducting such a review, options on scope of work, and includes a framework
for the solicitation of proposals should that be the preferred approach.
Policy Considerations: A review of the City's operations and finances is
consistent with City strategies to identify cost saving efficiencies and right-size the
organization to meet reduced revenue trends.
Environmental Considerations: N/A
Commission/Committee Action: N/A
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Sustainability Considerations: N/A
Rationale for Recommendation: This report seeks direction from Council
regarding options on scope of work and alternative approaches on the process to
conduct a financial and operational review including issuance of a Request for
Proposals (RFP).
Financial Considerations: The cost of a citywide financial and operational review will
depend on the scale and focus of the scope of work desired by Council and the approach
used in conducting the process. If the City Auditor position remains vacant through
December 2009, approximately $100,000 in one-time labor savings will be realized and
available to be reprogrammed for other uses if so desired.
Emerging Small Business Development (ESBD): N/A
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Attachment 1

Background

At the June 9, 2009 City Council meeting, Mayor Johnson requested the City Manager
prepare a report for Council's consideration related to the possibility of conducting a
citywide financial and operational review to identify opportunities for cost savings,
efficiencies and improved service to citizens. At their July 14, 2009 meeting, the Mayor
and City Council discussed a draft scope of work for such a review and directed staff to
return with additional research on similar efforts in other cities, additional scope detail,
possible role for the City Auditor, and a review of funding options for such a review. The
following report summarizes the strategies used by other cities and presents several
approaches and options for Mayor and Council consideration.
The report is organized as follows:
Attachment 1 - Background
Attachment 2 - Scope of Work
-

Scope of Work

-

Possible Role for the City Auditor

-

Other Considerations

-

Process Approach

-

Funding

Attachment 3 - Evaluation Criteria
Financial and Operational Review. Financial and operational (performance) reviews are
common studies conducted by local government agencies. These studies are conducted
for various reasons including efforts to improve operational performance, enhance
customer service, identify future challenges, and seek efficiencies in the delivery of
service. Typically, these reviews focus on a specific department or two that an agency
seeks to improve. It is not uncommon, however, for agencies to periodically conduct a
comprehensive organizational audit. Most reviews are conducted on an as-needed basis
by agencies given the considerable cost and/or time investment associated with such
studies. Moreover, the results of these studies often lead to lasting organizational
changes (and savings) that are intended to endure for several years thereby justifying the
investment.
Designs of organizational studies depend on the goals of the agency along with a
determination of available resources. The cost for such a study will reflect the study's
depth and complexity. Staff is aware of several public agencies that are pursuing or have
completed some form of citywide review in recent years as noted in the following table.
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Agency
City of San Jose
City of San Buenaventura
City of Rohnert Park
City of Lafayette
City of Monrovia
City of Vancouver, BC
City of Naperville, IL
City of Spokane, WA
City of Deltona, FL
City of Goodyear, AZ
Ci ty of Tucson, AZ

Review Focus/Title
General Fund Structural Deficit
Elimination Plan
Operations Review - Departmental
Self Assessments
Review of programs to reduce City
expend itures/increase revenues
Financial and Organizational Review
Citywide Organization and
Management Study
Business, Service Delivery Practices
& General Operations
Organizational Staffing Analysis
Organizational, Efficiency and
Effectiveness Study
Citywide Cost Efficiency Study
Organizational Study and City Staff
Assessment
Citizen Finance and Service Review
Committee

Year

Consultant, Internal
or Volunteer?

2008

Combination

2004

Internal

2009
2008

Consultant
Volunteer

2005

Consultant

2009
2009

Consultant
Consultant

2007
2008

Consultant
Consultant

2007

Consultant

2004

Volunteer

NOTE: Generally, the above studies have ranged in cost from $100,000 to $300,000 and taken six months to
more than a year to complete depending on the approach.

While there are a considerable number of talented management consultants/firms
available to conduct financial and operational audits, it should be noted that other
agencies sometimes opt to conduct either self-assessments or utilize a committee of
community volunteers or both. For example, in 2004, the City of San Buenaventura
conducted a citywide Operations Review via Departmental Self Assessments. The
process was coordinated by a citywide committee of staff supported by an independent
advisory committee of local business leaders that helped guide the process, and included
professional peer reviewers who provided independent assessments for each
department's efforts. The resulting study was used to document the work they do and
identify challenges and opportunities in each department. Similarly, the cities of Tucson
and Lafayette have used volunteer citizen-based committees to evaluate their agency's
budget and operations. Agencies that pursue citizen-based committees often specify the
membership qualifications of committee members (e.g. members must have a finance or
business background, be a certified public accountant, etc.).
Over the last 25 years, the City has engaged in a number of efforts to identify budget
savings, efficiencies and opportunities to recover costs or fund programs without impact to
the General Fund. As part of the 1997/98 budget development process, the City
facilitated a process called "Sacramento Decisions" utilizing community input to form the
recommendations for reductions and efficiencies related to service delivery in efforts to cut
costs with a minimum of impact to public services.
As part of 2003/04 and 2004/05 budget development, the City Manager's Office
implemented the Sacramento Organizational Assessment Project (SOAP) to identify best
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practices and ideas that would allow the organization to reduce costs and improve service
delivery. This process generated over 1,500 ideas from the workforce, many of which
were implemented as part of the balanced budget.
Overall budget strategies have also included the opportunity, where appropriate, to
increase existing fees to accommodate increases in inflation as well as implement new
charges to ensure cost recovery for services. In 2006, for example, the Council adopted a
Fees and Charges Policy to document the necessity of recovering costs where
appropriate. The Council also implemented a practice of annually reviewing fees and
charges to ensure cost recovery.
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Attachment 2
Scope of Work
Scope of Work. Previous Council discussion of a potential scope of work largely focused
on goals of identifying functions of departmental overlap, seeking cost savings/efficiencies
and exploring potential opportunities to enhance revenue. The framework discussed by
Council for achieving these goals included a macro-level blended review of city finances
and operations, and a refined study of a select number of departments that presented the
greatest opportunities for cost savings, efficiencies and revenue enhancement.
Based on the Council's discussion of the issue including specific requests for additional
scope detail and/or alternatives, and a review of studies conducted by other organizations,
Staff has identified three distinct scope of work categories of potential review for Council
consideration. The categories are intended to reflect the discussion the Council has had
on this issue to date, organize various elements of potential study, and identify specific
tasks within each category for such a study. A fourth category identified as "Hybrid" in the
shaded column (see Table 2 below) reflects Staff's professional recommendation for study
should the Council decide to direct Staff to release an RFP.
It is important to note that the City's Fiscal Year 2009/10 budget includes several findings
that are similar to many of the tasks identified in Table 2's Citywide Financial Review
category. This information includes a five year forecast of revenue and expenditures, and
an identification of alternative revenue options. Therefore, some of the work associated
with a Citywide Financial Review would include validation of the analysis conducted by the
Finance Department. Also, it would be appropriate to direct any staff/consultant utilized
for such a project to focus on identifying new actionable opportunities that have not been
recently vetted/identified by the City, and any challenges to the successful implementation
of a recommendation.
Possible Role for the City Auditor. The vacant City Auditor position and the Council's
recent action to move the reporting requirements for this position from the Office of the
City Manager to the Mayor and City Council presents an opportunity for potential.
engagement of the City Auditor's Office. The City Auditor to be hired by the Mayor and
Council will have a wealth of training and experience with government finance and
operations. Additionally, the new City Auditor has been authorized to hire two additional
staff (offset by anticipated savings from the risk fund). The Council, therefore, could
consider utilizing the City Auditor and Auditor staff to conduct all or specific portions of the
scope of work. The following table summarizes the benefits and limitations of utilizing the
City Auditor's Office:
TABLE 1
Benefits

Limitations

Opportunity for cost-savings by utilizing in-house
staff

Due to current vacancies, work may not be able to
begin until at least January 2010

Accelerates the City Auditor's familiarity with City
Departments (assumes person is hired externally)

Postpones other work anticipated to be completed
by City Auditor's Office
Does not provide independent third party
professional recommendations
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TABLE 2- SCOPE OF WORK CATEGORIES
1. Macro Level Review
of City Organization

n

n

Review
organizational
charts, labor
agreements and
city policies

•

Conduct SWOT
analysis of City
(strengths,
weaknesses,
opportunities, and
threats)

n
^

Conduct initial
interviews with key
staff/elected
officials to identify
trends and plans
which impact
operational,
staffing,
organizational and
management needs

Compare the City's
labor costs to other
municipalities and
public sector
employers to
consider union /
management ratios,
benefits costs,
salary and benefit
escalation trends,
etc.

2. Targeted
Operational Review
of 3-5 Depts
•

n

n

Evaluate citywide
operations,
policies and
procedures for
effectiveness,
adequacy and
functionality

3. Citywide Financial
Review

n

Complete an
analysis of revenue
and expenditure
trends/patterns over
past five fiscal
years

4. Hybrid

Citywide:
n

Evaluate citywide
operations, labor
agreements,
organizational charts,
policies and
procedures for
effectiveness,
adequacy and
functionality

°

Conduct validation
of best practices
with select cities to
determine
opportunities for
improved
efficiency and
service

Develop revenue
and expenditure
projections for next
five fiscal years

.

n

Evaluate
duplication of
efforts by
departments that
present
opportunities for
consolidation or
reorganization

Review city financial
and budgeting
practices with the
goal of
recommending
changes to reduce
cost and improve
service

Review city financial
and budgeting
practices with the goal
of recommending
changes to reduce
cost, improve service,
and generate new
revenue

•

Identify
weaknesses in
internal and
external control
mechanisms for
each department

n

Evaluate duplication
of efforts by
departments that
present opportunities
for consolidation or
reorganization

Determine
availability,
feasibility and
implementation
aspects of grants
and other
alternative financial
resources/revenue
opportunities

Targeted Review of 3 to
5 departments:

Analyze operations
and staffing needs
in each
department

•

•

Analyze operations
and staffing needs in
each department

•

Conduct validation of
best practices with
select cities to
determine
opportunities for
improved efficiency
and service

n

Identify potential cost
saving measures in
each department
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TABLE 2 - SCOPE OF WORK CATEGORIES ( Continued)
1. Macro Level Review
of City Organization

n

n
N

Low cost; timely;
helps identify trends
and macro-level
organizational
opportunities or
areas for future
study
Can be useful as a
first step of
organizational
analysis

n

Lacks depth

n

May not result in
easily
implementable costsaving and/or
efficiency
recommendations

3. Citywide Financial
Review

2. Targeted
Operational Review
of 3-5 Depts
n

•

n

Will provide wellresearched
findings and
recommendations
about the
efficiency and
effectiveness of
city operations

•

Provides useful
financial analysis of
city revenue and
expenditure trends
and projections

n

Provides specific
recommendations
to improve fiscal
stability and
organizational
sustainability

Provides
information about
how the city's
operations
contrast with other
cities

Can be costly
depending on
depth of review
and time intensive
for staff

n

Likely requires
significant time
investment by
Finance
Department and
other staff

4. Hybrid

n

Will provide wellresearched findings
and recommendations
about the efficiency,
effectiveness and
structure of city
operations

n

Provides information
about how the city's
operations contrast
with other cities

n

Less costly than
combination of
scopes l -3

•

Will require significant
staff time

•

Cost

The hybrid option is recommended for several reasons should the Council desire a study
of City operations and finances. First, the identified scope of work generally reflects the
Council's discussion to date on the type of information desired by such a study. The
scope has been refined to reduce the anticipated cost of such a study and does not
duplicate any work already completed by City staff. Moreover, the scope focuses on tasks
that will be expected to yield recommendations that could be useful in addressing
anticipated budget challenges in Fiscal Year 2010/11.
Other Considerations
Optional Add-Ons. Some agencies include additional components to their scope of
work that the Council may wish to consider incorporating into an organizational
review. A RFP can be written to request the optional add-ons be included in
proposals or identified as a separate cost if desired. While these components are
not essential to the successful completion of an organizational review and will
increase the cost of a review, they can improve the chances the study and any
resulting recommendations will be embraced by employees and the community.
Staff has identified the following two potential "add-ons" for Council consideration:
1. Employee Engagement. Engagement of employees via focus groups and/or
survey is often a useful strategy to solicit useful recommendations and
improve employee buy-in for the study.
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2. Community Advisory Committee. Create a Community Advisory Committee
comprised of local business and community leaders (including potentially the
Mayor and/or Council Members) to review and comment on a draft report.
While the addition of this step will increase the review time associated with
the report, it presents an opportunity to solicit additional feedback on the
draft report and likely will improve community support for the report's
recommendations.
Process Approach. As discussed, the completion of the Scope of Work can be completed
by utilizing consultants, in-house staff or a combination thereof. These options are
simplified below as three general approaches for Council consideration. Each approach
presented below presumes that the Council will have selected a scope of work from the
alternatives identified earlier in the report. Provided below is a short generalized summary
of each approach and its associated strengths and limitations.
Approach

Description

Strengths

Limitations

1.

Utilize Consultant

Independent analysis
by a neutral 3rd party;
will provide targeted
review of city finances
and operations; can
begin in approximately
8 weeks

Most costly

2.

Utilize a Combination
of Consultant and
City Auditor

Potentially reduces
cost of analysis by
using in-house staff;
accelerates City
Auditor's familiarity
with City departments

Coordination may be
challenging; may
reduce overall cost of
study by utilizing inhouse staff; study may
need to be delayed
until City Auditor's
Office is fully staffed

3.

Utilize City Auditor

Cost effective; Will
accelerate the City
Auditor's familiarity
with City departments

Limited staffing of the
City Auditor's Office
may not provide
opportunity to conduct
thorough and timely
study; does not provide
independent third party
analysis; study may
need to be delayed
until City Auditor's
Office is fully staffed

If Council approves the approach of using a consultant, the City Manager's Office will
prepare a Request for Proposal (RFP) based on Council's direction regarding the
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desired scope of work. As a best practice, the RFP will encourage each proposer,
based on their expertise, to develop a work plan and specific actions to achieve
successful completion of the tasks/deliverables identified in the RFP.
Proposers may submit a work plan exceeding the scope of services to be performed in
the RFP. However, the RFP will indicate that the cost proposal must show separate
costs for work items above the minimum scope. The RFP will also note that the City
will consider consortium proposals from two or more persons or firms having no formal
corporate links who wish to form a joint venture or consortium solely for the purpose of
submitting a proposal in response to the RFP. The City will reserve the right to accept
the consortium as proposed or choose to negotiate an Agreement with individual
consortium members separately.
Staff will assemble a Selection Panel consisting of internal staff and at least one
external public agency representative (e.g. Finance Director from another city) to
review the proposals. Staff has developed a two-part evaluation process to guide the
Selection Panel's review of proposals (see Attachment 3). Part 1 will consist of a
review of the written proposal based on the criteria and weighting. The RFP will
reserve the City's right to evaluate the qualifications of the responding firms on the
basis of the written submittal only. However, the RFP will also provide flexibility to the
City to conduct interviews with the top-ranked firms (Part 2) if desired. The City
Manager's Office would bring forward a recommended consultant and contract for
approval by the Mayor and City Council, along with funding options.
Should the Council decide to direct Staff to release an RFP, Staff anticipates award of
contract can be completed within approximately 8 weeks based on the following
schedule:
Solicitation of Proposals:

2-3 weeks

Review of Proposals:

1-2 weeks

Reference Checks/Interviews (optional):

1-2 weeks

Contract Drafting/Negotiation:

1 week

Council Report Drafting/Approval:

1 week

Funding. The cost of a citywide financial and operational review will depend on the
scale and focus of the scope of work desired by Council and the approach used in
conducting the process. The studies utilizing consultants noted in Attachment 1 of this
report have ranged in cost from $100,000 to $300,000.
The City's current year adopted budget included funding for the currently vacant City
Auditor's position. If the position remains vacant through December 2009,
approximately $100,000 in one-time labor savings will be realized and available to be
reprogrammed for other uses if so desired. Should the Council direct Staff to release
the RFP, Staff will return with a recommended consultant and funding options based
on the specific proposal.
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Attachment 3

Evaluation Criteria
PART 1. Written Proposal
Proposals shall be evaluated and scored based on the following criteria and weighting:
0 to 15 Points:

Scope of Work. Is the proposal responsive to the City's proposed
scope of work? Will it lead to successful and timely completion of a
citywide financial and operational review?

0 to 15 Points:

Firm Qualifications. Demonstrated knowledge and experience with
conducting financial and operational reviews for public agencies with
resident populations of at least 300,000.

0 to 15 Points:

Project Team Experience. Qualifications and experience of proposed
project manager and team for the engagement

0 to 30 Points:

Fee structure. Proposed cost of service.

0 to 5 Points:

References

SUBTOTAL: 80 Points

PART 2. Interview (at City's option)
0 to 5 Points:

Presentation Overview. Summary of work plan, qualifications and
experience of firm, consistency with scope of work, etc.

0 to 15 Points:

Response to Interview Questions, including but not limited to capacity
of firm/availability of staff, quality control, etc.

SUBTOTAL: 20 Points

TOTAL: 100 Points ( add 5 points for Emerging/Small Business Enterprise)
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Draft Minutes
Tuesday, August 18, 2009
City Hall - 915/ Street- First Floor Council Chamber
All items listed are heard and acted upon by the Sacramento City Council unless otherwise
noted.
Open Session - 6:00 p.m.
Roll Call - Regular session called to order by Mayor Kevin Johnson at 6:02 p.m. Tuesday,
August 18, 2009 at the Sacramento City Hall Council Chamber.
Members Present: Members Steve Cohn, Robert King Fong, Lauren Hammond, Kevin
McCarty, Bonnie Pannell, Sandy Sheedy,.Ray Tretheway, Robbie Waters and Mayor Kevin
Johnson.
Pledge of Allegiance - led by Member Robbie Waters
Closed Session Report - None.
Special Presentations/General Communications
a.

Invitation to Attend the 2009 State Fair

Action: Presented by Norbert Bartosik and Brian May.
Public Comments-Matters Not on the Agenda (2 minutes per speaker)
1.

Brice Anderson-Street Light on Del Paso

2.

Kevin Broersma-4517 10t" Avenue Penalty Assessment

3.

Eva Nunez-Mental Health

4.

Reverend-Oscar Frayer- Public Safety

5.

Daniel Wilson-Homeless Safe Ground

6.

Bill Grant-Chess

Consent Calendar ( Items 1 - 14) Estimated Time: 05 minutes
Action:

Moved/Seconded: Member Robert King Fong/Member Sandy Sheedy

Yes:

Members Steve Cohn, Robert King Fong, Lauren Hammond, Kevin McCarty,
Bonnie Pannell, Sandy Sheedy, Ray Tretheway, Robbie Waters and Mayor Kevin
Johnson.

A motion passed to adopt the Consent Calendar in one motion except as indicated at each
item.

Tuesday, August 18, 2009

Minutes
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1.

(City Council/Financing Authority/Housing Authority/Redevelopment Agency)
Approval of Minutes for August 6, 2009.
Location: (Citywide)
Action: Approved the City Council, Financing Authority, Housing Authority, and
Redevelopment Agency Minutes for August 6, 2009.
Contact: Shirley Concolino, City Clerk (916) 808-7200, Office of the City Clerk.

2.

Confirmation of Board and Commission Appointments
Location: Citywide
Action: Confirmed board/commission appointments to the: 1) Animal Care Services
Citizens Advisory Committee - Becky Correia (Category C); 2) Housing Codes
Advisory & Appeals Board - Michael John Avery; 3) Ethel MacLeod Hart Advisory
Committee - Kathleen Lane (Category C); 4) Sacramento Disabilities Advisory
Commission - Lester Finch and Neal Eli Albritton; 5) Sacramento Metropolitan Arts
Commission - Cheryl Holben and Allison Joe (Category A); 6) Sacramento Sports
Commission - Lizz Barringer-Lagomarsino (Category A); 7) Sacramento Youth
Commission - David Schenirer, Ade Webster Jackson and Rhamond Jackson
(Category B-2) and 8) Small Business Development & Employment Advisory Board Debra Ichimura (Category C).
Contact: Stephanie Mizuno, Assistant City Clerk, (916) 808-7200, Office of the City
Clerk.

3.

Nomination of 4623 T St. (M09-011), 6125 Riverside Blvd. (M09-012), and 1210 H
Street ( M09-013) as Landmarks for listing in the Sacramento Register of Historic
and Cultural Resources (Noticed on 8-7-09) (Passed for Publication on 8-11-09;
Published on 8-14-09)
Location: 4623 T Street, Assessor's Parcel Number 011-0043-002-0000, (District 6);
6125 Riverside Boulevard, Assessor's Parcel Number 029-0010-008-0000, (District 4);
1210 H Street, Assessor's Parcel Number 006-0051-003-0000, (District 3).
Action: Continued to August 25, 2009 to adopt an Ordinance placing the properties
located at 4623 T St., 6125 Riverside Blvd., and 1210 H Street in the Sacramento
Register of Historic and Cultural Resources (Register) as Landmarks.
Contact: Roberta Deering, Senior Planner for Historic Preservation, (916) 808-8259;
William Crouch, Urban Design Manager, (916) 808-8013, Community Development
Department.

4.

Climate Action Plan Work Program and Budget
Location: Citywide
Action: Approved the work program and budget for the Climate Action Plan and
directed staff to proceed with the project.
Contact: Erik Dekok, Senior Planner, (916) 808- 2022; Tom Pace, Long Range
Planning Manager, (916) 808-6848, Community Development Department.

Tuesday, August 18, 2009

Minutes
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5.

(Pass for Publication) City Reasonable Accommodation Ordinance (LR09-001)
Location: Citywide
Action: 1) Reviewed an Ordinance relating to reasonable accommodation
procedures; and 2) passed for publication the Ordinance title as required by
Sacramento City Charter 32c to be adopted August 25, 2009.
Contact: Greg Sandlund, Assistant Planner, (916) 808-8931; Jim McDonald AICP,
Senior Planner, (916) 808-5723, Community Development Department.

6.

Access to Summary Criminal History Information for Employment, Certification
and Licensing Purposes
Location: Citywide
Action: Adopted Resolution No. 2009-535 1) authorizing City access to state and
federal level summary of criminal history information for employment (including
volunteers and contract employees), licensing, or certification purposes; and 2)
establishing that the City of Sacramento shall not consider a person who has been
convicted of a felony or misdemeanor involving moral turpitude eligible for employment
(including volunteers and contract employees), or licensing; except that such
conviction may be disregarded if it is determined that mitigating circumstances exist, or
that the conviction is not related to the employment, volunteer or license in question.
Contact: Dafna Gauthier, Business Permit Manager, (916) 808-7800, Finance
Department.

7.

Cooperative Purchase Agreement: Advanced Life Support (ALS) medical
supplies
Location: Citywide
Action: Adopted Resolution No. 2009-536 1) approving the use of the cooperative
purchase agreement between the City and County of San Francisco (CCSF) and
Bound Tree Medical, Limited Liability Company (LLC), 5000 Tuttle Crossing
Boulevard, Dublin, OH 43016 (CCSF contract #60702) for the purchase of ALS
medical supplies; and 2) authorizing the City Manager, or his designee, to execute
purchases of ALS medical supplies from Bound Tree Medical, LLC in an amount up to
$500,000 per year for up to three years for a total not to exceed amount of $1.5 million
through June 30, 2012, or until the contract is no longer available for use by the City of
Sacramento.
Contact: Joseph A. D. Jackson, Assistant Chief, (916) 264-8100, Fire Department.

Tuesday, August 18, 2009

Minutes
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8.

Contract: On-Site Fleet Parts and Inventory Program Services (2/3 Vote Required)
Location: Citywide
Action: Moved/Seconded: Member Kevin McCarty/Member Sandy Sheedy
Yes:
Members Steve Cohn, Robert King Fong, Lauren Hammond, Kevin McCarty,
Bonnie Pannell, Sandy Sheedy, Ray Tretheway, Robbie Waters and Mayor
Kevin Johnson.
Removed for public comment heard from Steve Crouch; a motion passed directing
staff to meet with local 39 to discuss additional ways to acheive the same savings as
staff recommendation to award a five-year contract to Genuine Parts Company/NAPA
Auto Parts (NAPA) for On-Site Fleet Parts and Inventory Program services in an
amount not to exceed $21,050,000 for the five year period.
Contact: Keith Leech, Fleet Manager, (916) 808-5869, General Services Department.

9.

Agreement: North Natomas Library Project ( B13000700)
Location: 4660 Via Ingoglia Street (District 1)
Action: Adopted Resolution No. 2009-538 1) authorizing the City Manager or the
City Manager's designee to execute a memorandum of understanding between the
City of Sacramento and the Sacramento Public Library Authority (Library Authority) to
reimburse the Library Authority, based on sufficient funding availability within the
project, for the purchase of information technology software and hardware in an
amount not to exceed $589,199 and opening day materials collection services in an
amount not to exceed $1.4 million for the North Natomas Library, contingent upon
Library Board approval of these dollar amounts; and 2) establishing revenue and
expenditure budgets for the North Natomas Library Project in the amount of $951,119
in grant funding for the project from the Natomas Unified School District (NUSD).
Contact: Yadi Kavakebi, Facilities and Real Property Superintendent, (916) 808-8432;
Cynthia Kranc, Facilities Manager, (916) 808-2258, General Services Department.

10.

Agreement: Sexual Assault Victims' Forensic Examinations
Location: Citywide
Action: Withdrawn to adopt a Resolution 1) authorizing the City Manager or
designee to execute an agreement with Children's Specialists Medical Group of
Sacramento, Inc. (CSMGS) (initial term of 1 year and options to extend for four
additional 1 year terms, up to a total agreement term of five years) for forensic
examinations for victims of sexual assault or child abuse, for an annual amount not to
exceed $500,000 based on the number of examinations required in a typical Fiscal
Year, and 2) authorizing the City Manager or designee to enter into such extension(s)
for the foregoing annual not to exceed amount, provided that sufficient funds are
available in the budget adopted for the applicable Fiscal Year(s).
Contact: Lieutenant David Johnson; (916) 808-0652, Police Department.

Tuesday, August 18, 2009

Minutes
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11.

West Central Oak Park Neighborhood Traffic Management Program Project
(T15088402)
Location: The West Central Oak Park neighborhood is 9enerally bound by 5th Avenue
on the north, Martin Luther King, Jr. Blvd on the east, 12 h Avenue on the south and
32nd Street on the west (District 5)
Action: Moved/Seconded: Member Robert King Fong/Member Sandy Sheedy
Yes:

Members Steve Cohn, Robert King Fong, Lauren Hammond, Kevin McCarty,
Bonnie Pannell, Sandy Sheedy, Ray Tretheway, and Robbie Waters

Recused: Mayor Kevin Johnson.
A motion passed to Adopt Resolution No. 2009-540 approving the West Central Oak
Park Neighborhood Traffic Management Plan (NTMP) Project - Phase 1 Traffic
Calming Plan (T15088402).
Contact: Debb Newton, Program Analyst, 808-6739; Angie Louie, Senior Engineer,
(916) 808-7921, Transportation Department.
12.

Agreement: Supervisory Control & Data Acquisition System Software
Replacement Project (X14000200/Z14000900) (Continued from 08/6/09)
Location: (Citywide)
Action: Continued to September 1, 2009 to adopt a Resolution 1) authorizing the
City Manager to sign a Professional Services Agreement with Trihedral Engineering
Limited for software purchase, training, maintenance and support services for the
project, for an amount not to exceed $440,600; 2) transferring $40,000 to the Pump
Station Radio Telemetry Project (PN:X14000200, Fund 6006) from the Information
Technology Project CIP budget (PN: Z14003601, Fund 6006); and 3) transferring
$70,000 to the Pump Station Radio Telemetry Project from the Information Technology
Project CIP Budget (PN:714003601, Fund 6011).
Contact: David Brent, Engineering Manager, (916) 808-1420, Dave Hansen,
Supervising Engineer, (916) 808-1421, Tedd Valiance, Information Technology
Supervisor, (916) 808-5633, Utilities Department.

Public Hearings ( Items 13 and 14)
Public hearings may be reordered by the Mayor at the discretion of the legislative bodies.
13.

Estimated Time: 05 minutes
Code Enforcement Case Fees and Penalties - Findings of Fact for Special
Assessment Liens (Noticed on 07-13-09)
Location: Citywide
Action: Moved/Seconded: Member Lauren Hammond/Member Bonnie Pannell
Yes:

Members Steve Cohn, Robert King Fong, Lauren Hammond, Kevin,McCarty,
Bonnie Pannell, Sandy Sheedy, Ray Tretheway, Robbie Waters and Mayor
Kevin Johnson.

Conducted a public hearing with no public comment and upon conclusion a motion
passed to adopt Resolution No. 2009-542 as amended placing liens on the
properties in the amount of $88,639.00 for unpaid fees and penalties and transmit the
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unpaid costs to the Sacramento County Auditor/Controller as special assessments
against the properties.
Contact: Dennis Kubo, Program Manager, (916) 808-8577, Code Enforcement
Department.
14.

Estimated Time: 05 minutes
Housing Case Fees and Penalties - Findings of Fact for Special Assessment Liens
(Noticed on 07-01-09)
Location: Citywide
Action: Moved/Seconded: Member Sandy Sheedy/Member Lauren Hammond
Yes:

Members Steve Cohn, Robert King Fong, Lauren Hammond, Kevin McCarty,
Bonnie Pannell, Sandy Sheedy, Ray Tretheway, Robbie Waters and Mayor
Kevin Johnson.

Conducted a public hearing with no public comment and upon conclusion a motion
passed to adopt Resolution No. 2009-543 as amended placing special assessment
liens on the properties in the amount of $439,245.00 for unpaid fees and penalties and
transmit the unpaid costs to the Sacramento County Auditor/Controller as special
assessments against the properties.
Contact: Ron O'Connor, Code Enforcement Manager, (916) 808-8183, Code
Enforcement Department.
Discussion Calendar/Staff Reports ( Items 15 - 18)
Discussion Calendar items include an oral presentation including those recommending "receive
and file".
15.

Estimated Time: 15 minutes
City of Sacramento Investment Policy, Delegation of Investment Authority and
Local Agency Investment Fund (LAIF) Authority
Location: (Citywide)
Action: Moved/Seconded: Member Ray Tretheway/Member Steve Cohn
Yes:

Members Steve Cohn, Robert King Fong, Lauren Hammond, Kevin McCarty,
Bonnie Pannell, Sandy Sheedy, Ray Tretheway, Robbie Waters and Mayor
Kevin Johnson.

Adopt Resolution No. 2009-544 1) approving the Investment Policy governing the
investment of City treasury pooled funds; 2) delegating investment authority to the City
Treasurer; and 3) confirming authority to conduct transactions with the Local Agency
Investment Fund administered by the State Treasurer.
Contact: Russell T. Fehr, City Treasurer, (916) 808-5832, Bob Tokunaga, Senior
Investment Officer, (916) 808-5340, Office of the City Treasurer.
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16.

Estimated Time: 5 minutes
Railyards Title Settlement Agreement and Land Exchange: Sand Cove Park
(Continued from 8/6/09)
Location: (District 1)
Action: Moved/Seconded: Member Ray Tretheway/Member Robbie Waters
Yes:
Members Steve Cohn, Robert King Fong, Lauren Hammond, Kevin McCarty,
Bonnie Pannell, Ray Tretheway, Robbie Waters and Mayor Kevin Johnson.
Absent: Sandy Sheedy
A motion passed to adopt Resolution No. 2009-545 1) approving the Sacramento
Downtown Railyards Title Settlement and Exchange Agreement with State Lands
Commission, State of California Department of Parks and Recreation and S. Thomas
Enterprises of Sacramento, LLC; 2) authorizing the transfer of title for Sand Cove Park
to the State Lands Commission; 3) approving leases with the State Lands Commission
for Sand Cove Park and the Waterfront Parcel; and 4) authorizing legislation to allow
for transfer of title for Sand Cove Park and the Waterfront Parcel from the State Lands
Commission to the City.
Contact: J. P. Tindell, Park Planning and Development Manager, (916) 808-1955;
Sheryl Patterson, Senior Deputy City Attorney, (916) 808-7292, Parks and Recreation
Department.

17.

Estimated Time: 15 minutes
Recovery Zone Designation ( To Be Delivered)
Location: (Citywide)
Action: Moved/Seconded: Member Lauren Hammond/Member Bonnie Pannell
Yes:
Members Steve Cohn, Robert King Fong, Lauren Hammond, Kevin McCarty,
Bonnie Pannell, Sandy Sheedy, Ray Tretheway, Robbie Waters and Mayor Kevin
Johnson.
A motion passed to adopt Resolution No. 2009-546 designating the City as a
Recovery Zone (RZ) for the purpose of issuing Federal RZ bonds.
Contact: David Spaur, Director (916) 808-8196, Economic Development Department.

18.

Estimated Time: 10 minutes
Office of Public Safety 2008 Annual Report (To Be Delivered)
Location: (Citywide)
Action: Received with public comment heard from Brent Meyer, Monica Jones,
James Scott, Kenneth Muhammad, and Betty Williams; and filed.
Contact: Francine Tournour, Director, (916) 808-7345, Public Safety Accountability.

Tuesday, August 18, 2009

Minutes

8

Council Comments-Ideas, Questions and Meeting/Conference Reports
1. Report Back
None.
2. Board and Commission Appointments
None.
Adjourned at 7:59 p.m.
This is to certify that the foregoing is a true and
correct copy of the minutes of the August 18, 2009
meeting as approved by the Sacramento City
Council.

Shirley Concolino, City Clerk
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