RESOLUTION NO. 2019-0047
Adopted by the Sacramento City Council
February 5, 2019
Amending the Fiscal Year (FY) FY2018/19 Approved Budget
BACKGROUND
A.

The FY2018/19 Approved Budget was adopted (Resolution No. 2018-0235) on
June 12, 2018. Annually, staff undertakes a midyear review of revenues and
expenditures to ensure the continued validity of the adopted budget and to recommend
any adjustments necessary to reflect prior Council actions and discussions, new state
mandates and legislation, and operational needs. Based on this review, several budget
adjustments and technical corrections are necessary to ensure the City does not
overspend budgetary resources, and has the capacity to address identified critical
needs, and operational improvements and efficiencies.

B.

The City’s FY2017/18 Comprehensive Annual Financial Report (CAFR) was prepared
presenting the City’s financial condition and the results of its activities for the fiscal year
ending June 30, 2018. The CAFR financial statements were audited, as required by the
City Charter, by an independent public accounting firm. The General Fund’s FY2017/18
year-end results as audited provided $15 million in resources to address the City’s
budget requirements outlined in the FY2018/19 Midyear Report.

C.

The Whole Person Care Program (I02000900) is supported by state funding that runs
on program years that differ from fiscal years. To properly account for the City’s support
of the Whole Person Care Program, budgetary authority is needed to adjust
interdepartmental transfers in the appropriate fiscal years.

D.

Exhibits A through F include the recommended adjustments to the FY2018/19 Approved
Budget that are necessary to implement the City’s financial plan for the remainder of the
fiscal year.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL
RESOLVES AS FOLLOWS:
Section 1.

The FY2018/19 Midyear Budget is approved inclusive of the changes as outlined
in the following:
A.
Exhibit A – FY2018/19 Midyear Report
B.

Exhibit B – Budget and Staffing Adjustments

C.

Exhibit C – Reclassification Requests
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D.

Exhibit D – Position Changes

E.

Exhibit E – Amended FY2018/19 Measure U Programming

F.

Exhibit F – City Budget Priorities

Section 2.

Each fiscal year, revenues in excess of budget in Building Inspection, Building
Plan Check, Customer Service/Permit Counter, and Planning Operations areas
of the Community Development Department, provided that net year-end results
(revenue and expenditure budget variance) of the department are positive, shall
be transferred to the Development Stabilization Contingency Reserve (DSCR),
consistent with the adopted DSCR policy.

Section 3.

Each fiscal year, unobligated General Fund appropriations in existence in the
Office of Homeless Services (02001201) on June 30 shall be transferred to the
Homeless Housing Initiative project (I02000200), provided that the department
has positive net year-end General Fund results.

Section 4.

The City Manager or the City Manager’s designee is authorized to increase the
revenue and expenditure budgets for the Public Works Department to reflect
actual revenues received for launch ramp activities and to transfer any resulting
year-end savings for these activities to the Harbor Dredging CIP (M17500000),
provided that the department has positive net year-end results.

Section 5.

The City Manager or the City Manager’s designee is authorized to adjust the
revenue budget for the Sacramento Police Department’s Secondary Employment
Program in FY2018/19 to reflect actual revenues received and adjust the
expenditure budget by a like amount for providing reimbursable services as
outlined in the City’s Secondary Employment Agreement.

Section 6.

Adjust the spay/neuter and unaltered pet licensing revenue accounts (Account
341380, Program 13006, and 351020) in the Community Development
Department operating budget and increase the Animal Care Low Income
Spay/Neuter Program (I13000600) MYOP expenditure budget in the General
Fund (Fund 1001) to reflect 50 percent of the penalty fees and 50 percent of
unaltered pet licensing fees collected per Sacramento City Code section
9.44.215.D.

Section 7.

Each fiscal year, unobligated General Fund appropriations in existence in the
Human Resources Department on June 30 shall be transferred to the Training
and Outreach Program (I08000300), provided that the department has positive
net year-end General Fund results.
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Section 8.

The City Manager or the City Manager’s designee is authorized to make any
necessary budgetary adjustments for interdepartmental transfers related to the
Whole Person Care Program (I02000900), for the duration of this program.

Section 9.

The City Manager shall work with staff, community/business members and nonprofit organizations to implement the City Budget Priorities included in Exhibit F
and will return to Council for contract approval.

Section 10. The City Manager is directed to amend the City’s Economic Uncertainty Reserve
Policy to include Measure U resources in determining the amount to be set aside
in reserves.
Table of Contents:
Exhibit A – FY2018/19 Midyear Report
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Adopted by the City of Sacramento City Council on February 5, 2019, by the following vote:
Ayes:

Members Ashby, Carr, Guerra, Hansen, Harris, Jennings, Schenirer and
Mayor Steinberg

Noes:

None

Abstain:

None

Absent:

Member Warren

Attest:
_____________________________________
Mindy Cuppy, City Clerk
The presence of an electronic signature certifies that the foregoing is a true and correct copy as approved by the
Sacramento City Council.

Resolution 2019-0047

February 5, 2019

Page 3 of 24

Exhibit A

City of Sacramento, California

FY2018/19 Midyear Budget Report

City of Sacramento
915 I Street, 5th Floor
Sacramento, CA 95814
Phone 916-808-5845 Fax 916-808-5755
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Section 1: Introduction
The FY2018/19 Midyear Report is intended to provide the Council with an update on the
status of the current year budget and an overview of the five-year budget horizon. As
has been discussed in prior reports, the City continues to be faced with significant
challenges to balance revenues and expenditures over the long term. These issues and
recommendations relative to the continued implementation of the FY2018/19 Approved
Budget are outlined below.

Section 2: Recommended Revenue Revisions – General Fund
The table below summarizes the recommended revenue adjustments. A detailed
explanation for each of the revenue categories is included below the table:

Property Tax In-Lieu of Vehicle License Fees 1 (VLF), $2.5 million: The
recommended increase is based on information provided by the County of
Sacramento Audit-Controller Division on October 31, 2018 indicating the City will
receive higher than estimated revenues, 7.9% compared to FY2017/18 collections.
The recommended increase is 5.6% higher than the Approved Budget. All Cities
within the County experienced growth of 6.9%.
Utility User Tax (UUT), ($2.5 million): UUT is a usage tax on telecommunication,
cable, gas and electric services. Gas and electricity comprise approximately 60% of
all UUT revenue. Through the first four months of FY2018/19 these revenue
components have decreased by $1 million or 7.5% compared to the same period in
FY2017/18. In October 2018, PG&E distributed the first annual Gas California
Climate Credit to customers, this credit reduced UUT revenue by $272,511. Overall
UUT has decreased by $1.5 million or 6.8% compared to July through October of
2017. The increase in Property Tax In-Lieu of Vehicle License Fees outlined above
will offset a portion of the potential UUT shortfall.
Should the UUT continue to decline we will need to further reduce the revenue
estimate. As the third largest discretionary source of revenue to the General Fund,
further decline could substantially affect future forecasts. We will continue to monitor
the UUT revenue stream throughout the FY2019/20 budget development process.

Section 3: Recommended Department Adjustments – General Fund
The midyear budget includes a review of department operating revenues and
expenditures as well as operational changes necessary to reflect priority workload. The
following provides details on recommended budget adjustments to the City’s operating
departments to address:
The State’s 2004 VLF for property tax swap permanently reduced the VLF rate from 2.00% to .65%,
shifted the VLF revenue to the State General Fund to make up for reduced property taxes to schools, and
finally shifted property taxes from the school share to property tax in-lieu of VLF to cities/counties.
1
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Prior Council actions and discussions
New state mandates and legislation
Operational needs and projected deficits
City Attorney’s Office
The City Attorney’s Office is requesting to restore funding for a Supervising Deputy
City Attorney (1.0 FTE) to litigate and advise departments on California
Environmental Quality Act (CEQA) related issues. The funding was reallocated for a
Senior Deputy City Attorney position in the FY2017/18 Budget.
Community Development
The Community Development Department is requesting a Veterinarian (0.5 FTE)
and a Public Information Coordinator (1.0 FTE) at the City’s animal shelter. The
veterinarian position will be offset by a reduction in the service and supplies budget
previously authorized for contract services for this work. The Public Information
Coordinator will provide ongoing community support and engagement to ensure
continued success in public-private partnerships, donor retention and management
of grant requirements. The position will be funded through donations made to the
Friends of the City Animal Shelter (I13000400) project.
To maintain quality rental housing in the City, a Building Inspector III (1.0 FTE) is
requested for the Rental Housing Inspection Program (RHIP) to conduct random
self-certification audits. These audits will reduce the number of housing and
dangerous building cases. An increase in RHIP program revenues will offset the cost
of this position.
Additionally, Housing Trust and Housing Impact Fee revenue budgets are projected
to come in higher than expected. As projections will exceed $100,000, the
department is requesting to increase their revenue budget (21001222) and the
General Plan (I22000000) expenditure budget to match projected revenues.
Fire Department
The Department was directed to begin a pilot program for Medic 15 (South
Natomas) during budget hearings. The addition of this medic unit is expected to
reduce response times and improve service deliver to City residents. This unit was
put in service in January. As this was a pilot, budgets were not established. To
ensure the Department has proper authority for the remainder of the year, a budget
adjustment of $745,000 is recommended which will be fully offset by revenues.
Information Technology
The Information Technology Department is requesting $50,000 to procure a webbased Security Surveillance Camera Monitoring System (and associated network
and server equipment) to monitor citywide security cameras.
The Department is also requesting $110,000 ($78,000 in General Fund) to procure
four physical servers and network connectivity for the backup data center to allow for
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continuity of operations during the planned 2019 power outage. The balance of
$32,000 will be allocated to other funds as shown in Exhibit B.
Public Works Department
With the introduction of technology upgrades for the parking meter system,
compliance has improved, resulting in increased revenues. The department
proposes to increase revenues and expenditures by $838,000.
To accurately account for parking meter revenues in excess of eligible expenses as
per City Code 10.40.130 as outlined below, it is recommended that $5.3 million in
excess parking meter revenues be transferred from the General Fund (Fund 1001)
to the Parking Fund (Fund 6004):
Provide for the proper regulation and control of traffic upon the public streets;
Provide for public vehicular off-street parking facilities; and
Cover the cost of the supervision, inspection, installation, maintenance,
control and use of the parking spaces and regulating parking of vehicles in
the parking meter zones.
Youth, Parks, and Community Enrichment (YPCE)
As has been detailed in prior budget reports, the Human Resources (HR)
Department conducted a job classification study on various recreation positions to
address mandatory staffing, changes in job duties, and necessary certifications.
Implementation of the study’s recommendations will be phased in. The midyear
report is realigning only vacant positions, resulting in a net increase of 15.12 FTE
positions totaling $406,000. The Approved Budget included $700,000 to address the
impacts of the study. It is anticipated that full implementation will cost approximately
$900,000. Additional funding will be provided in the FY2019/20 Budget for the next
phase.
To support recreation programs, an additional 4.44 FTE non-career part-time
positions (three Utility Workers (0.75 FTE), one Senior Recreation Aide (0.25 FTE),
four Aquatics (0.44 FTE), two Cashiers (0.5 FTE), and 25 Recreation Aides (2.5
FTE)) are requested to address an increase in the number of participants in the
Aquatics and Summer Youth Programs. These positions will be fully offset by
program revenues and a reduction in the services and supplies budget.
A Staff Aide (1.0 FTE) is requested to coordinate and manage capital improvement,
landscape maintenance, historic preservation, and public outreach needs at the
Sacramento Historic City Cemetery. The position will be offset by a reduction in the
services and supplies budget previously authorized for contract services for this
work.
Additionally, the START program is projecting a deficit due to the increase in liability
insurance premiums. A one-time General Fund offset in the amount of $464,000 is
recommended to cover these costs. Staff will be evaluating the program and making
additional recommendations in the FY2019/20 Proposed Budget.
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Citywide and Community Support
The Golden 1 Center (G1C) debt service financing plan, as approved by Council,
directed the possessory interest taxes received as a result of the project to pay a
portion of the debt service. The City has confirmed with the County Assessor’s
Office that the G1C possessory interest tax payment is included in the SacramentoCentral City Redevelopment tax rate area. This tax revenue flows through the
apportionment process for redevelopment and the net city proceeds are deposited
into the Innovation and Growth Fund (IGF). As part of the G1C debt service payment
schedule, $1.1 million should have been used to pay FY2017/18 G1C debt service
from the IGF since that’s where the revenue is deposited. As such, the General
Fund will be reimbursed from the IGF and moving forward, all future payments will
be budgeted with IGF resources.
Fund Balance/Administrative Contingency
During the current fiscal year, fund balance in the General Fund and administrative
contingency were used to provide funding for Council directed activities and
operational requirements to enhance continuity of program and operations. As
identified in prior Council reports and direction FY2017/18 year-end General Fund
resources will be used to restore fund balance and the General Fund Administrative
contingency. The following chart outlines the actions/direction taken by Council to
date:
Council Actions/Policy Direction
Approved Labor Agreements (SCXEA)
Citywide Innovation and Efficiency Assessment
Commitment for Approved Labor Agreements
Homeless Housing (N. A Street Contract)
Homeless Mitigation Funding
Total

Use
(1,540)
(269)
(4,256)
(625)
(400)
(7,090)

Section 4: Recommended Department Adjustments – Measure U
The midyear budget includes a review of Measure U programs and funding. Midyear
recommendations for Measure U include carry-over authority for departments that had
unspent resources from FY2017/18 in the amount of $2.14 million as well as funding
recommendations to address prior Council discussions and direction, new state
mandates and legislation, and operational needs as shown in the following table:
Initiative
311 Call Center
Abandoned Vehicles
City Libraries
Downtown Restroom
Fire Academy

Measure U Program and Services
Description
Department
Information
Expand 311 services to provide additional staffing during
Technology
peak hours to improve response time.
Community
Increase code enforcement staff and towing incentives
Development
related to abatement of abandoned vehicles.
Public Works
Increase funding to address ongoing maintenance at the
City's libraries.
Design and construct a restroom facility at Cesar Chavez Youth, Parks,
and Community
Park.
Provide funding for two academies in FY2018/19,
ongoing funding for one academy will be provided for in
the FY2019/20 Budget.
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FTE
6.00

Budget
130,114

6.00

458,766

-

200,000

-

360,000

-

2,723,721
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Initiative
Fire Operations

Fire Safety
Improvements

FUEL Network
Homeless Housing
Illegal Dumping
Park Maintenance

Police Operations

Police Safety
Equipment

Police Training
Police Video and
Document Release
Youth Recreation
Programs

Measure U Program and Services (continued)
Description
Department FTE
Fire
Increase funding for overtime to address a projected
deficit in fire operations, this will be included in future
budgets.
Fire
Fund project shortfall in order to complete fire station
exhaust system upgrades/improvements that were
funded by a $1 million grant. Install needed electrical
service for the Fire Utility Shop.
City Manager's
Fund the Family Unity, Education and Legal (FUEL)
Office
Network.
City Manager's
Fund a Shelter/Transitional Housing for Single Women
Office
and Families with Children.
Public Works
Expand illegal dumping services.
Youth, Parks,
Increase mowing cycle in city parks from 14 to 7 days
and Community
and funding for citywide park improvements (sidewalk
Enrichment
repair/replacements, drinking fountain, restroom repairs,
and athletic field improvements), including repairs to the
playground equipment at Triangle Park.
Police
Increase funding for overtime to address a projected
deficit in police operations, this will be included in future
budgets.
Police
Fund police safety equipment (holsters, protective
equipment, bike patrol, and IT equipment) and equipment
for police vehicles (ballistic doors, vehicle cameras,
EVOC upgrades and mobile data computers).
Police
Fund canine training and a vehicle for the Research,
Development and Training team.
Police/
Increase staffing to address legal mandates (SB 1421 &
6.00
City Attorney's
AB 748) related to release of police videos and
Office
documents.
Youth,
Parks,
One-time funding for expansion of youth and community
and Community
programs in the Meadowview neighborhood, joint use
Enrichment
pilot program with Wenzel Elementary School, and
improvements to parks and recreation facilities.
Total Measure U 18.00
Prior Year Unspent Resources
Net Measure U Programming

Budget
1,000,000

112,000

500,000
1,000,000
300,000
1,862,459

1,053,000

508,568

67,367
326,078

618,934

$11,221,007
($2,140,000)
$9,081,007

An updated forecast reflecting budget amendments to date is included in Exhibit E.
Department updates on existing programs and services are included in Exhibit F.

Section 5: Recommended Department Adjustments - Other Funds
Public Works Department
The Sacramento Regional Solid Waste Authority (SWA) entered into an agreement
with the City for solid waste code enforcement services. The initial one-year
agreement was for an amount not to exceed $539,247, however the SWA
FY2018/19 budget for code enforcement services was reduced to $425,000. Per the
terms of the agreement, Public Works is requesting to reduce the anticipated
revenue budget from $539,000 to $425,000 in the Solid Waste Fund (Fund 6007).
The Fleet Management Division has identified a shortfall in the fuel budget due to
significant increases in diesel and alternative fuel prices since March 2018. To
properly align projected fuel expenses with budget, the department is recommending
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that the revenue and expenditure budget for fuel be increased by $900,000 in the
Fleet Fund (Fund 6501).
Youth, Parks, and Community Enrichment
The HR Department conducted a job classification study on the 4 th R Program
positions to address mandatory staffing, changes in job duties, and necessary
certifications. The midyear report is realigning only vacant positions, resulting in a
net increase of 12.00 FTE positions resulting in overall savings of $900 in the 4 th R
Fund (Fund 6012).

Section 6: Recommended Position Changes and Reclassifications
Departments reviewed existing positions based on their current organizational and
operational needs. The proposed changes include deleting vacant positions and adding
more appropriate classifications based on workload as well as identifying positions that
need to be reclassified as summarized in Exhibits C and D of the resolution. General
Fund departments are increasing revenues and/or reducing existing expenditure
budgets to cover increases associated with these changes to minimize impact on the
General Fund.

Section 7: Multi-Year Project Changes
As part of the ongoing management of the City’s multi-year projects (capital
improvement projects and multi-year operating projects), a periodic review and
reallocation of available resources is performed to continue providing capital and
operational improvements in a timely and efficient manner. Additionally, departments
have identified new projects and/or increased funding needs that will be offset by
FY2017/18 unspent Measure U resources. Details on the proposed changes are
included in Exhibit B of the resolution and shown below.
Project Name
General Fund
Alley Abatement
Program
(T15100900)
Body Worn Camera
Program
(F11100500)
Citywide Cashiering
Upgrade Project
(A07001200)*
eCAPS
Enhancements
Project
(A07001100)*

Fund Name
General

General

General

General

Fleet Equipment &
General
Technology Program
(F11100700)*

Resolution 2019-0047

Multi-Year Project Changes
Description

Budget Adjustment

Replace budgeted Gas Tax funds with General
Funds to address the state's determination that
Gas Tax Funds can't be used to support the City's
Alley Abatement Program.
Increase funding for the Body Worn Camera
Program.

125,000

Fund the replacement of the citywide cashiering
system in order to offer more online flexibility and
fully compliant with the chipcard technology.
Fund eCAPS System and Business Processes
Improvements to address data integrity and system
vulnerabilities due to our aging system (12 years).
Also includes strategy and training for these
improvements.
Fund Police Safety Fleet equipment - ballistic
doors, vehicle cameras, EVOC upgrades and
mobile data computers.

840,000

February 5, 2019
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1,246,350

385,860
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Multi-Year Project Changes (continued)
Project Name
Fund Name
Description
Budget Adjustment
General Plan Update General
Increase the revenue and the expenditure budgets
110,000
(I22000000)
in the Housing Trust and Impact Fee Programs in
the General Plan Update Program based on actual
activity to date.
IT Equipment
General
Upgrade City Contact Centers so all phone
227,629
Replacement
systems throughout the City used for public
Program
contact/response are connected.
(A07000300)
Police Safety
General
Fund police safety equipment (Police) - holsters,
255,000
Equipment
protective equipment, bike patrol, IT equipment
(F11100800)*
and academy equipment.
Recreation Facility
General
Fund recreation facility repairs/equipment
655,000
Improvements
replacement with a transfer from the General Fund
(L19800200)
commitment for Special Recreation.
Subtotal General Fund
$4,169,419
Other Funds
Alley Abatement
Gas Tax
Return remaining Gas Tax Funds in the City's Alley
(292,203)
Program
Abatement Program to fund balance.
(T15100900)
Citywide Cashiering Other Funds** Fund the replacement of the citywide cashiering
160,000
Upgrade Project
system in order to offer more online flexibility and
(A07001200)*
fully compliant with the chipcard technology.
Downtown Mobility
Downtown
Increase the Downtown Mobility Project budget with
373,799
Project (T15195000) Impact Fee
transfer from Downtown Impact Fee fund balance.
Downtown Mobility
Transportation Increase the Downtown Mobility Project budget with
145,000
Project (T15195000) Development transfer from Transportation Development Impact
Impact Fee
Fee fund balance.
Downtown Mobility
Major Street
Return Major Street Construction funds in the
(518,799)
Project (T15195000) Construction Downtown Mobility Project to fund balance.
eCAPS
Other Funds** Fund eCAPS System and Business Processes
503,650
Enhancements
Improvements to address data integrity and system
Project
vulnerabilities due to our aging system (12 years).
(A07001100)*
Also includes strategy and training for these
improvements.
Fleet Facilities
Fleet
Transfer resources from fund balance for various
219,050
Program
improvements to the Fleet Facilities to improve
(B13000100)
safety.
Forgivable Loan
Innovation and Increase resources in the Forgivable Loan program
100,000
Program (I02180400) Growth
with a transfer from fund balance.
IT Equipment
Other Funds** Upgrade City Contact Centers so all phone
244,871
Replacement
systems throughout the City for public
Program
contact/response are connected.
(A07000300)
Subtotal Other Funds
$935,368
Total All Funds
$5,104,787
*New project
**Other funds include the Community Center (6010), Parking (6004), Solid Waste (6007), Storm Drainage (6011), Wastewater
(6006), and Water (6005) funds.
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Section 8: Budget Resolution Changes
The annual budget resolution approved by Council provides the financial direction to the
City Manager necessary to implement the annual budget. The following language is
included in the midyear budget resolution and will be added to the annual budget
resolution:
Development Stabilization Contingency Reserve (DSCR) – Community
Development Department: The department needs ongoing authority that will allow
for the transfer of positive net year-end results to the DSCR to ensure prudent
management of development funds.
Each fiscal year, revenues in excess of budget in Building Inspection, Building
Plan Check, Customer Service/Permit Counter, and Planning Operations areas
of the Community Development Department, provided that the net year-end
results (revenue and expenditure budget variance) of the department are
positive, shall be transferred to the Development Stabilization Contingency
Reserve (DSCR), consistent with the adopted DSCR policy.
Homeless Services Division Carryover – City Manager’s Office: The
department needs ongoing authority that will allow for the transfer of unobligated
year-end results from the Office of Homeless Services to the Homeless Housing
Initiative project.
Each fiscal year, unobligated General Fund appropriations in existence in the
Office of Homeless Services (02001201) on June 30 shall be transferred to the
Homeless Housing Initiative project (I02000200), provided that the department
has positive net year-end General Fund results.
Harbor Dredging – Public Works: The annual budget resolution authorizes the
Public Works Department to adjust the revenue budget for launch ramp activities to
reflect actual revenues received for these activities and to increase the expenditure
budget in the Harbor Dredging CIP (M17500000) by a like amount. The resolution
does not currently allow the department to transfer any year-end operational savings
to the Harbor Dredging CIP.
The City Manager or the City Manager’s designee is authorized to increase the
revenue and expenditure budgets for the Public Works Department to reflect
actual revenues received for launch ramp activities and to transfer any resulting
year-end savings for these activities to the Harbor Dredging CIP (M17500000),
provided that the department has positive net year-end results.
Secondary Employment Program – Police: Resolution 2018-0446 authorized the
department to raise secondary employment rates to include an additional
Administrative Technician (1.0 FTE) position to keep up with the increase in number
of events. The department needs ongoing authority that will allow for it to true up
secondary employment revenue and expense budgets to reflect actual revenues
received at year-end.
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The City Manager or the City Manager’s designee is authorized to adjust the
revenue budget for the Sacramento Police Department’s Secondary Employment
Program in FY2018/19 to reflect actual revenues received and adjust the
expenditure budget by a like amount for providing reimbursable services as
outlined in the City’s Secondary Employment Agreement.
Spay and Neuter Program – Community Development Department: Section
17.3 (6) of Resolution 2018-0235 references only the (50) percent of penalty fees
and not the (50) percent of unaltered license fees per Sacramento City Code Section
9.44.215.D.
Adjust the spay/neuter and unaltered pet licensing revenue accounts (Account
341380, Program 13006, and 351020) in the Community Development
Department operating budget and increase the Animal Care Low Income
Spay/Neuter Program (I13000600) MYOP expenditure budget in the General
Fund (Fund 1001) to reflect 50 percent of the penalty fees and 50 percent of
unaltered pet licensing fees collected per Sacramento City Code Section
9.44.215.D.
Training and Outreach – HR Department: The department needs ongoing
authority that will allow for the transfer of unobligated year-end results from the HR
Department to the Training and Outreach Program. This program provides funding
for the City Management Academy, supervisory academies, training, outreach, and
consultant services for classification review and preparation of City exams.
Each fiscal year, unobligated General Fund appropriations in existence in the
Human Resources Department on June 30 shall be transferred to the Training
and Outreach Program (I08000300), provided that the department has positive
net year-end General Fund results.

Section 9: Pending Fiscal Issues – Labor Costs
California Public Employee Retirement System (CalPERS)
In December 2017, the CalPERS Board adopted new actuarial assumptions based
on the recommendations in the December 2017 CalPERS Experience Study and
Review of Actuarial Assumptions. This study reviewed the retirement rates,
termination rates, mortality rates, rates of salary increases and inflation assumption
for Public Agencies. These new assumptions will be incorporated in the actuarial
valuations and will impact the required contribution for FY2019/20. In addition, the
Board adopted a new asset portfolio as part of its Asset Liability Management. The
new asset mix supports a 7.0% discount rate. The reduction of the inflation
assumption will be implemented in two steps in conjunction with the decreases in the
discount rate. For the June 30, 2017 valuation, an inflation rate of 2.625% will be
used and a rate of 2.50% will be used in the following valuation.
In December 2016, the CalPERS Board voted to change the discount rate (earnings
assumption) from 7.5% to 7% over eight years. The FY2018/19 Budget includes the
first year of the increases associated with this change. Based on estimated rates
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provided by CalPERS, the City will experience a $50 million increase in pension
costs over the next five years from the $79 million budgeted in the General Fund for
the current fiscal year to $129 million in FY2023/24. Pension cost increases of this
magnitude are unsustainable despite 14% revenue growth over the past two fiscal
years. Given the current revenue forecast, the City alone cannot absorb the
increased costs of providing retirement benefits. Staff will continue to work on
strategies to address these cost increases that balances the City’s financial capacity
with the value of the benefit to our employees. Additional and/or updated information
will be provided to Council when it becomes available.
Negotiations
The City is currently in negotiations with Sacramento Area Firefighters Association
(Local 522). Six additional labor contracts will expire on June 21, 2019. Funding has
not been included in the General Fund five-year forecast presented in this report
given the projected General Fund deficit.
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all requests are subject to Human Resources approval
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(CHP and CHRP)

includes Park Rangers

(includes abandoned vehicles)

(includes maintenance of facilities)
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