COMPENSATION COMMISSION MINUTES
COMMITTEE NAME:
MEETING DATE:
MEETING TIME:

COMPENSATON COMMISSION
February 26. 2003
7:00P.M.

Raul Ramirez, Commission Chair, called meeting to order at 7:03 p.m.

ROLLCALL
Present:

Commission Members Ramirez, (Chair) Edgar, Loncke, Moose, Yue

1.0

CONSENT CALENDAR

1.1

Approve minutes of Commission Meeting of February 12. 2003.
RECOMMENDATION OF STAFF:
COMMISSION ACTION:
VOTING RECORD:

2.0

STAFF REPORTS

2.1

Report Back from City Attorney's Office
RECOMMENDATION OF STAFF:

Commission Approval
Approved minutes
MOV: Edgar, SEC: Moose
AYES: Ramirez, Edgar, Loncke Moose,
Yue

For Commission Information

Samuel Jackson, City Attorney, addressed the Commission in response to their question
regarding the commission's authority to restrict the Mayor receiving other compensation in
setting hislher salary. Mr. Jackson summarized their questions as 1) What is the definition of
'full-time'? and 2) What is the Commission's authority to restrict the Mayor from receiving any
other compensation for other activities?
According to Mr. Jackson "full-time means full-time". The definition offull time for nonmanagement represented city employees is 40 hours per week. For management employees the
definition is 40 hours a week plus any additional hours required to perform the job. Mr.
Jackson advised that it is not in the purview of the Commission to redefine 'full-time'.
Mr. Jackson advised the Commission that he does not believe they have the power to restrict
the Mayor from other incidental activity for which he/she may receive compensation. While
the voters wanted a full-time mayor, the interpretation must be reasonable and not interpreted
as 24 hoursl7days a week. He went on to say that the Commission' s responsibility is to
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detennine what is a just and fair compensation for the Mayor and Council and set a salary
based on that.

Mr. Iackson confirmed that the Mayor could receive other compensation provided that the
other activities do not preclude himlher from serving as full-time mayor.
Mr. I ackson was asked if the Commission has the authority to eliminate stipend payments to
the Mayor and Council for sitting on various boards and commissions if a salary is set. The
stipends would be received as a reimbursement to the City's general fund rather than additional
payments to individual council members. Mr. Jackson responded that it would require an
action of the City Council to change the current stipend payment process to council members
not to receive such payments. He also stated that the City has no authority to dictate to other
entities on the subject of compensations for service on their governing boards.
The Conunission asked if they can set salaries while expressing their intent that the stipend
payments to individual no longer occurred. Mr. Jackson advised that they could do so.
However, the commission has no authority to require the Council not receive other
compensation. Chair Ramirez asked the Mayor and City Council members present to consider
if they will take action on changing the stipend payment process prior to the next commission
meeting on March 12.
2.2

Report Back on Mayor/Council Roles & Responsibilities as Requested by the Commission
RECOMMENDATION OF STAFF:

(

For Commission Information

At the request of the Commission, Mayor Fargo, former-Mayor Rudin, Council members Yee,
Hammond and Pannell were invited to address the Commission to answer the question of 'what
you do' and 'how much time it takes'.
Former-Mayor Ann Rudin spoke first of her experience as Mayor. She explained that it was a
2417 job and that every minute of every day is scheduled to address the myriad of city regional,
community, organizations, constituent and internal issues. According to former-Mayor Rudin,
the chief function of the Mayor is to close the chasm between the people and government. As
the elected leader of the city, the Mayor has a high level of visibility and responsibility to
represent the city, to explain issues and to advocate on behalf of the city. She estimated that
she worked an average of 60-70 hours per week and gave several examples of early morning,
late night, weekend and holiday obligations. She also estimated that Council members worked
about 2/3 of that amount.
Former-Mayor Rudin agreed that the Mayor should not have another salaried, benefited
position which would conflict with the ability to perform the job of Mayor full-time. She also
stated that the intent when crafting the charter amendment was that the additional stipend
compensation received for boards and commissions would not continue.
Mayor Heather Fargo addressed the Commission and clarified how the stipend payment
process had evolved over the past 10+ years. She reminded the Commission that they are not
the only entity reviewing the Mayor's and City Council's compensation as the FPPC has strict
reporting requirements.
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Mayor Fargo told the Commission 'we've become a big city' with each council district
representing over 50,000 constituents -larger than many cities in the region. Along with being
the State Capitol, we are the most integrated city in the U.s. There are over 100 community
and neighborhood associations along with business chambers, special interest groups, and
others who expect the attention of the Mayor. Her office receives 90-100 phone calls per day
and 90-100 emails per day.
Mayor Fargo noted that there is no job description or duty statement for the position of Mayor.
As the political leader of the city, the Mayor serves as chief advocate, chief fighter, chief
spokesperson, chief mediator, chief planner and chief visionary. Responsibilities include
translating city action to the community and explaining community needs to staff, as well as
providing leadership on regional issues and being the public 'face' of the city.
She described the position as very public giving examples of the many obligations and constant
availability expected of constituents. Mayor Fargo also clarified that the Mayor is the
appointing authority for Boards & Commission (with confirmation by the Council). In
response to a Commission question, she said she did not anticipate a problem with having
council members serve on various boards and commissions if the stipend payments were
eliminated .
. Both Mayor Fargo and former-Mayor Rudin said that 'you run for office because you care and
want to make a difference'.
Council member Jimmie Yee addressed the Commission speaking of his time as Mayor and as
a Council member. He described the Mayor's job as 2417, working 60-70 hours per week. His
experiences as Mayor were similar to those described by Mayor Fargo and former-Mayor
Rudin. Council member Yee emphasized the role and influence the Mayor's position carries in
Washington, D.C. and other jurisdictions (including other countries) in representing
Sacramento) s interests. He also described the weekly requirement of Council members as a
minimum of 40 hours a week and not a standard Monday through Friday job.
Council member Hammond told the Commission that Sacramento is a big city many issues.
Many constituents don't realize the Council is part-time and their expectation is that their
concerns are addressed, their phone call promptly returned and their events/meetings attended.
It's not a Monday through Friday daytime, part-time job and requires at least 40 hours a week.
She also noted that the scheduling calendar does not reflect activities such as meeting
preparation and constituent call backs.
Council member Pannell reiterated the time requirements and expectations voiced by the other
Council members. She noted that she served as Chair of two Boards, RT and STA as well as a
member of the Library Authority. The position of Chair required additional time to prepare for
and plan Board meetings which is not reflected in the scheduling calendar. Council member
Pannell estimated she works a minimum of 40-50 hours a week. She said that she did not think
elimination of the stipends was a good idea because being a Board/Committee chair is a lot of
extra work. Upon questioning by the Commission, Council member Pannell said she would be
comfortable with giving up the stipends with a salary of $60,000.
Former-Council member Josh Pane addressed the Commission suggesting they look at 'what
level of position is this and what level do they serve' in making comparisons to positions in the
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private and public sector. He recommended that the Mayor's salary should be equal to the City
Manager because the Mayor is the elected leader of the City. He also recommended the City
Council's salary at $75,000. Ms. Yue pointed out that the charter amendment requires the
salary be set at a level that is reasonable and consistent with other cities similar in size and
structure.
The Commission directed staff to clarify/explain the Council Compensation Chart included in
the packet for the last meeting (page 12).
2.3

Report Back with Data Comparisons as Requested by the Commission
RECOMMENDATION:
ACTION:

3.0

For Commission Information
Continued to Next Meeting

Citizens Addressing the Compensation Commission

Manny Hernandez supported the ballot measure and recommends $100,000-$110,000 for the Mayor
and 2/3 of that for the City Council.
Bob Moreno stated that the Mayor represents the City's image and recommended the upper end of the
salary range for compensation to the Mayor.
Danetta Garcia told the Commission that we should pay the Mayor a minimum of $80,000 a year
which equates to less than twenty cents a year for each of the 408,000 people living in the city limits.
Ray White said he did not support the ballot measure but will live with it. He agrees that stipends
should go away when the salaries are set. He noted that elected officials choose to run for office - no
one forced them. He thought that $80,000 was a reasonable salary for the Mayor and less than $60,000
for the City Council.
Meeting adjourned at 9:45 pm.
Respectfully submitted,

~~
Patti Bisharat
Commission Staff
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