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April 19, 2000

City Council and Redevelopment Agency
of the City of Sacramento
Sacramento, California
Honorable Members in Session:
SUBJECT:

Commercial Development Programs - Modifications to Exterior Rebate and
Commercial Loan Programs

LOCATION & COUNCIL DISTRICT
Citywide
RECOMMENDATION
Staff recommends adoption of the attached resolution, which authorizes the Executive Director
or her designee to:
• Modify the existing Exterior Rebate Program to allow a maximum of $50,000 in rebate funds
per project except for listed focus sites and historic properties to which the maximum rebate
would be $75,000 for applications received within one year of the resolution's approval.
• Modify the type of improvements eligible for the Exterior Rebate.
• Clarify the areas eligible for the Exterior Rebate and Commercial Loan program.
• Increase the Commercial Loan amount to $500,000 with approval of the SHRC Loan
Committee for loans within the guidelines of the Commercial Loan Program and Agency
.Underwriting Policy.
• Make technical changes to the guidelines of the Commercial Loan and Exterior Rebate.
• Implement a new Special Economic Development Loan Program.
CONTACT PERSONS
Beverly Fretz-Brown, Director, Development Services, 440 -1357
Leslie Fritzsche, Program Manager, Development Services, 440-1301
FOR COUNCIL MEETING OF: May 2, 2000
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SUMMARY
This report introduces a new Exterior Rebate Partnership Program with Farmers and Merchants
Bank of Central California and recommends modifications to the existing Commercial Loan and
Exterior Rebate Programs: This new program and the modifications to the existing programs are
designed to stimulate commercial rehabilitation and infill development in CDBG-eligible and
redevelopment project areas in the City and County of Sacramento. These new changes will be
immediately applicable. to redevelopment and target areas City and Countywide.
COMMISSION ACTION
At its meeting of April 19, 2000, the Sacramento Housing and Redevelopment Commission
adopted a motion recommending approval of the attached resolutions. The votes were as
follows:
AYES:

Amundson, Castello, Cespedes, Dobbins, Harland, Newsome, Rotz,
Holloway

NOES:

None

ABSENT:

Burns, Simon
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BACKGROUND
The problems associated with revitalizing older commercial corridors are well known to
neighborhood business associations, property owners, private developers and Agency, City and
County staff. A variety of trends.-have been sited for the problems faced by neighorhood business
districts throughout the nation, including: the concentration of poverty in central cities, costly
suburban sprawl and struggling small businesses in older commercial corridors coping with
changing neighborhood demographics and the threat of "power center" retailing.

The Agency has developed many programs that have assisted in the revitalization of commercial
corridors and stimulated business activity, but have found that program enhancements are needed
This report recommends new approaches and tools to add to the Agency's existing program to
assist tenants, property owners, and neighborhood associations in achieving their commercial
revitalization goals. In addition, it recommends modifications to the existing program, which are
designed to increase the types of items eligible for the rebate.
EXTERIOR REBATE PROGRAM
The Agency's Commercial Loan and Exterior Rebate Program has assisted the renovation of
more than 426 commercial buildings in the City and County of Sacramento since its inception in
1985. In 1999 alone over 25 properties were improved using this program, with an additional 21
projects in pre-development and 29 under construction at year-end. This represents assistance to
over 126 businesses in 1999.
The loan program has been popular because of its low, fixed interest rate, and the Exterior
Rebate program has been particularly attractive because it offers free architectural services and
matching rebates for commercial storefront improvements. These programs are currently offered
on Franklin and Stockton Boulevards, Broadway in Oak Park, Florin Road, Del Paso Boulevard,
12"' Street in Alkali Flat and Marysville Boulevard in Del Paso Heights.
Although the program has been successful in stimulating exterior renovations, the impact these
renovations have had on the various corridors has been muted due to a number of factors. Some
contributing factors include the length of the target corridors; the historical limitation of the
Agency's rebates to only $7,500; the reluctance of some property/business.owners to participate;
and an exclusive focus on exterior building improvements. The targeted areas of corridors such
as Franklin and Stockton are over three miles in length; an exterior rebate completed at the south
end has little impact or leverage on stimulating other rehabilitation on the north end. Staff is
therefore recommending a series of changes designed to more strategically focus activities to
enhance both the visual impact of the program and promote additional spin-off redevelopment
activity.

630 1 Street, Sacramento, CA 95814
(3)

SACRAMENTO HOUSING AND REDEVELOPMENT AGENCY
City Council and Redevelopment Agency
Of the City of Sacramento
April 19, 2000
Page 4

Focus Sites
Staff has reviewed the existing redevelopment and target corridors and prepared a list of focus
areas and/or focus properties. Criteria for selection included:
• Additional resources such as significant public improvement projects have been committed
to the area. An example of this-can be found in North Sacramento where the opening of the
Arden-Garden connector and additional public improvements planned for the intersection of
Arden and Del Paso Boulevard can be used to leverage private revitalization activity.
• The property. (ies),-in its current condition, is a significant blighting influence on the corridor.
• The size and scale of the property (ies) is large enough that, if redeveloped, would make a
marked aesthetic improvement to the corridor, increase the property's value, and potentially
stimulate other renovation in the area.
• The property was identified in the City's Economic Development Strategy as a catalyst site.
• Sites are historic properties with increased renovation costs.
^A list of the identified focus sites and areas is included in Attachment I.
In order to stimulate revitalization, staff is providing additional incentives to the property
owners/tenants of these identified areas. It is recommended that the eligible rebate be increased
for these sites to $75,000. The amount of match required would remain the same as in the
existing program. To stimulate activity, staff recommends that this increased rebate amount be
available for a limited time period of one year, during which time an evaluation of its
effectiveness in stimulating reinvestment will be made.
PARTNERSHIP PROGRAM
In order to stimulate the renovation of eligible structures and increase the use of the Agency's
Exterior Rebate program, staff recommends partnering with Farmers and Merchants Bank of
Central California to provide below-market loans to participants in the Agency's Exterior Rebate
program. The Farmers and Merchants program titled the Rebate Partnership Program, will
provide a resource for interested applicants to obtain the required match for the Agency's rebate.
The program will be designed as a pilot program and will be open to target area applicants for
only one year. The Bank will offer loans at 6.5% for a 60-month term with interest only
payments required for the first year of the loan. The maximum loan amount available will be
$35,000 on an unsecured basis. Loan amounts over $35,000 would require security.
This program will have the added benefit of providing funding for internal remodeling as well.
Often property owners need that resource to renovate the interior space to attract new tenants and
fill some of the vacancies currently found in neighborhood corridors. Farmers and Merchants
has set aside $300,000 for the program.
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Staff will utilize this program to entice additional rehabilitation activity (particularly on key
target properties whose condition may be viewed as an aesthetic detriment to revitalizing the
`corridors) and to those properties clustered within existing nodes of revitalization activity. Staff
will market the program and provide additional technical assistance to property/business owners
to encourage participation. Furthermore, this pilot program is offered for only a limited time to
spur business owners to act while the lower interest financing is available.
PROPOSED MODIFICATIONS TO THE EXISTING PROGRAM
Along with the' introduction of the Partnership Program, staff recommends modifications to the
items eligible for reimbursement under the existing Exterior Rebate Program. These changes
respond to needs identified by the applicants, adjustments designed to enhance the product
quality, and increased incentives needed for larger projects that include site improvements. Key
items include:
Ten percent of the rebate amount can be used for both exterior and interior ADA/Title 24
compliance.
•

The amount allowed for a roof can not exceed 20% of the total rebate amount.
The applicant's match can be used for improvements not attached to the building such as
parking lot improvements, landscaping, fencing or monument signs. In CDBG funded areas,
the Agency's rebate will be limited to the building exterior and ADA improvements (CDBG
regulations restrict the use of funds to exterior of the building and code improvements). In
areas in which the program is funded with tax increment, up to 20% of the rebate can be used
for items not attached to the building. This change should result in more comprehensive
renovation and greater visual impact.

•

Historic properties will be eligible for a rebate of $75,000. Historic properties will be defined
as those buildings listed on the National Register of Historic Buildings, within a historic
district, or are listed in a State or local inventory of historic places or designated as a State or
local landmark or historic district by appropriate law ordinance . This increase is due to the
higher rehabilitation costs for the older structures and to provide an additional incentive for
the preservation of historic properties.

•

Retail businesses larger than 50,000 square feet ("big boxes") outside of redevelopment
areas, liquor stores (defined as a store which has more than half of the store's inventory
devoted to liquor/beer/wine), adult entertainment, and car dealerships larger than one acre
will be ineligible for the rebate but can utilize other Agency programs such as commercial
loans and the Grow Sacramento Fund. National corporate or franchise stores are not eligible
630 I Street, Sacramento, CA 95814
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for the rebate for updating their corporate image or logo. They can be assisted if the changes
are part of a larger renovation project and if the building is deteriorated at the time of
application. The exceptions are those instances where the provision of a grant will assist in
the retention of the business on the corridor.
•

Additional buildings/properties or- sections of commercial corridors would become eligible
for the program, including sites in North Sacramento, Oak Park, Franklin Boulevard and
Stockton Boulevard redevelopment areas.
A pilot approach is recommended for two areas. along Fruitridge Road. Staff recommends
making exterior rebates available to businesses along Fruitridge between 65th and Power Inn
Road and between 24th Street and Highway 99 for a limited period of three years. These areas
were selected because they are receiving significant new public infrastructure. The first area
has been selected to receive street improvements under the City's TEA-21 allocation and the
second area will receive a new Regional Transit station. The limited availability will be used
to stimulate revitalization activity enhanced by the new public investments.

Because of the additional resources provided through the Partnership Program, the improved
business climate and the need to efficiently spend Agency resources, staff recommends'a
standard project rebate amount to $50,000. This is not expected to adversely affect production
levels because it still represents a significant incentive to the client. The median rebate for 1999
was $38,931. Modifying the standard rebate amount will allow more resources to be devoted to
the focus sites described above.
Administrative modifications to the Commercial Loan program are also recommended. These
changes clarify a policy for establishing loan rate, term and payment deferrals. In addition, staff
is recommending increasing-the Commercial Loan limit to $500,000 to comport with the
Agency's Loan Committee authority established under the approved Agency Underwriting
Policy.
The advisory committees for each area have reviewed these changes.
A complete list of recommended changes to the Exterior Rebate and Commercial Loan programs
is included in Attachment II. All applications currently on file will not be affected by these new
guidelines but will be processed under the guidelines in place at the time of application. A'
revised program fact sheet is included as Attachment III and map of eligible areas is included as
Attachment IV..
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SPECIAL ECONOMIC DEVELOPMENT
Staff is also recommending-the addition of a new Special Economic Development loan program
which will be available to a wider range of areas than the current commercial corridors of the
redevelopment and the CDBG areas eligible for the Agency's Exterior Rebate and Commercial
Loan Program. With funds allocated as part of the City's 2000 CDBG budget, the loan would be
available to commercial businesses within CDBG eligible areas, redevelopment areas and state
designated Enterprise,Zones: Unlike the Commercial Loan Program available.in CDBG target areas, which is limited to
exterior building improvements and code-related items, the Special Economic Development loan
can. be used for exterior, interior and, site improvements., To qualify for. the program the business
must meet one of the following CDBG national objectives for public benefit. The business must
create one job for every $35,000 of Agency financing or the business-must serve a primarily lowmoderate income neighborhood and meet CDBG's definition of a neighborhood serving
business.
The underwriting standards and guidelines would mirror the Agency's Commercial Loan
Program. The loan will feature a 6% interest rate with the term based on the project's economics
and cash flow. This will provide another tool to assist the needs of the local business community
and stimulate reinvestment in our neighborhoods.
A fact sheet for the proposed program is included as Attachment V.

FINANCIAL CONSIDERATIONS
The recommended action in this report has no financial impact. Funding for the program has
already been identified in the 2000 Action Plan for City and County Community Development
Block Grant and in the. budgets for the redevelopment areas of Oak Park, North Sacramento,
Alkali Flat and Del Paso Heights.
POLICY CONSIDERATIONS
The recommended action in this report is consistent with the Agency policy of providing
resources for the redevelopment of commercial properties in redevelopment and target areas in
the City and County of Sacramento.
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ENVIRONMENTAL REVIEW
The proposed action does not constitute a project under CEQA per Guidelines Section 15378 (b)
(3), nor a federal undertaking under NEPA.
M/WBE CONSIDERATIONS
Agency M/WBE policy will be followed on applicable projects financed under these programs.

Respectfully submitted,
.

ANNE M. MOORE
Executive Director

Transmittal approved,

ROBERT P. THOMAS
City Manager
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ATTACHMENT I

FOCUS SITES
ALKALI FLAT REDEVELOPMENT AREA
Globe Mills
West Side of 12th Street from F through B streets
East Side of 12th Street from G through E streets

DEL PASO HEIGHTS REDEVELOPMENT AREA
3200 - 4020 Marysville Boulevard

3550 - 3500 Norwood
FLORIN ROAD
2401 Florin Road
3860 Florin Road
6935 Stockton (Former Pontiac dealership)
FRANKLIN BOULEVARD REDEVELOPMENT AREA
3710 Franklin Boulevard
5040 Franklin Boulevard
4604 Franklin Boulevard
5600 Franklin Boulevard
NORTH SACRAMENTO REDEVELOPMENT AREA
255-451 Arden Way (odd numbers only)
1400-1700 Del Paso Boulevard
1401-1625 Del Paso Boulevard
2001 Acoma Street (former Blue Diamond warehouse)
OAK PARK REDEVELOPMENT AREA
3400 - 3899 Stockton Boulevard
3000-5599 Martin Luther King Jr. B oulevard
STOCKTON BOULEVARD REDEVELOPMENT AREA
.- 5000-5332 Fruitridge Road (even side only)

19)

ATTACHMENT I
WALNUT GROVE REDEVELOPMENT AREA
Northeast corner of Theatre and Market Streets (former Walnut Grove
theatre)
WATT AVENUE/ NORTH HIGHLANDS
5500-5540 Watt Avenue
6100-6114 Watt Avenue
6139-6149 Watt Avenue
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EXTERIOR REBATE
PROGRAM

Existing Program

Eligible Areas
Eligible Applicants

Identified sections of commercial corridor
Owners and tenants of commercially-zoned
properties within targeted area

Limits on Rebates per Property

One-time rebate per property over lifetime of
program, regardless of tenant, owner, or amount
of original rebate

•

Rebate Amounts
Minimum

$500

New Program
Same
Same, with exceptions noted below:
♦ Car dealerships larger than one acre not eligible
♦ Stand alone liquor stores are not eligible.
♦ Existing national corporate or franchise stores are
not eligible for a rebate for updating their
corporate image or logo. They can be assisted if
the changes are part of a larger renovation
project and if the building in its current state is
deteriorated.
♦ Adult entertainment establishments are not
eligible.
♦ Existing retail boxes (outside of redevelopment
areas) larger than 50,000 sq. ft . are not eligible.
The maximum lifetime rebate per property can not
exceed the current eligible amount. With that limit, a
property may be eligible for more than one rebate
under the following circumstances:
♦ If it is a lease space and the owner or previous
tenant has received an exterior rebate, then a
new tenant is eligible for a rebate covering paint,
awning, sign and alarm systems with a maximum
rebate of $15,000.
♦ An owner-occupied building is entitled to one full
rebate. If there is a change in ownership, the new
owner can apply for a rebate covering paint,
awning, and signage and alarm systems with a
maximum rebate of $15,000.
♦ If the property was subject to a rebate under the
pre-1997 program (maximum rebate of $7,500),
the owner or tenant can receive another rebate up
to the current total eligible amount, regardless of
change in tenancy or ownership.
Same

EXTERIOR REBATE
PROGRAM

Existing Program

New Program

50% in tax increment-funded areas

Eligible Improvements

Storefront renovation
Signs
Doors
Windows
Shutters
Awnings
Graphics
Exterior Lighting Improvements
Certain types of passive energy conservation
improvements
Roof replacement in conjunction with storefront
work (roof amount can not exceed rebates for all
other exterior improvements)
Security and fire alarm systems
Handicapped accessibility

INELIGIBLE: Improvements not attached to the
building, such as parking lot improvements,
fencing, landscaping, monument signs.

In CDBG areas, applicant's match must be spent
on building improvements only.
Professional, legal, architectural, and City/County
permit fees may be included in the total storefront
improvement costs.

Same

Roof improvements/replacement can not exceed 50%
of that portion of the rebate amount that pertains to
the building improvements themselves
Same, but must be a part of the total project
Ten percent of the rebate amount can be used for
ADA/Title 24 compliance items, either interior or
exterior
♦ In tax-increment areas ONLY, up to 50% of the
rebate can be used for improvements not
attached to the building (as listed).
♦ In CDBG areas: SAME. Agency's rebate will be
limited to the building exterior and ADA
improvements.
In both tax increment and CDBG areas, applicant's
match can be used for improvements not attached to
the building

Same

COMMERCIAL LOAN
PROGRAM
Eligible Applicants/Areas
Loan Amounts and Criteria

Loan Rate and Term

Existing Program
All commercial businesses on the main corridors
of redevelopment areas
Maximum $250,000; Can not exceed 90% of the
after-rehabilitation appraised value, including any
superior mortgage debt
Minimum not established
Equity: minimum 10% of total project cost

Will follow the Agency's Standard Underwriting
Guidelines
Rate: Not established
Term: Not established

Payment Deferral During
Construction

Payments deferred during construction without
accrual of interest. (Construction period varies)

Eligible Loan Activities

Correction of building code violations;
Repairs to or replacement of a roof;
New electrical service wiring changes or
upgrades;
Repair of broken windows and doors;
Replacement of HVAC systems;
Repair and painting of interior walls;
Repair/replacement of plumbing fixtures and
water heaters;
Installation of smoke detector and fire sprinkler

systems;
^

-

Exterior building improvements;
Professional and architectural services;
City/County permits;
-

New Program
All commercial businesses in the redevelopment
areas and along the main corridors in nonredevelopment CDBG areas
Maximum $500,000 (depending on availability of
funds in each area); Same loan-to-value ratio.
Minimum $10,000
Same, with exception noted below:
If a business property has been purchased within one
year prior to the date of application for the Agency
loan, and if there is equity in the building, it can be
counted as equity in the project
Same
Rate set at 6%; Lesser rates can approved by the
Agency's Loan Committee with a minimum of 3%
Loan term will vary depending on the cash flow
needs of the project with a standard term of 15 years
and a maximum allowable of 30 years.
Payments will be deferred during the construction
period with a maximum deferral period of 6 months.
Beyond that, interest will accrue.
In CDBG areas, the commercial loan program is
limited to code related improvements, exterior
improvements, and related soft costs and loan costs.
>
y
>
0
y

COMMERCIAL LOAN
PROGRAM

Existing Program
Appraisals and loan closing fees;
Credit report;
Pest control report;
Title insurance;
Inspection fees;
Non-removable fixtures;
20% building expansion;
Acquisition with rehabilitation;
New construction;
Modernization

New Program

ATTACHMENT III

L.9 N u &

COMMERCIAL REVITALIZATION PROGRAM
Exterior Rebate &

Commercial Loan
Sacramento
'Sacramento
HousIng &
Rederelopment
Ag:enaY
COMMERCIAL REVITALIZATION PROGRAM: The Sacramento Housing and Redevelopment Agency
provides incentives to stimulate building improvements and upgrade the appearance of commercial
properties in. commercial revitalization target areas. This program has two. main components -- the
Exterior Rebate and the Commercial Rehabilitation Loan.
Eligible Applicants:

Owners and tenants of commercial property located in targeted areas are
eligible to apply for assistance. Tenants are required to provide documentation
of the property owner's consent of the improvements at the time of initial
application. Written consent may either be in the form of a lease indicating
the lessee's responsibility for property renovation or documentation of the
property owner's agreement to the proposed rehabilitation.

Eligible Areas:

Identified commercial sections of. 12th Street in Alkali Flat; Auburn Boulevard;
Del Paso Boulevard; Florin Road, Folsom Boulevard in Rancho Cordova,
Franklin Boulevard; Marysville Boulevard; Oak Park; Stockton Boulevard;
Walnut Grove, Fruitridge Road and Watt Avenue in N. Highlands.

Special Review:

Loan Review: All loans and rebates are subject to approval in accordance with
the Agency's approval limits. Rebates and loans over $100,000 will be subject
to approval by the Loan Review Committee of the Sacramento Housing and
Redevelopment Commission.

Design Review: All improvements must conform with the City and County of
Sacramento's building codes and the design guidelines adopted for each area.
Participants' proposals will be subject to review by the design review committee
for the area. A review by City Design Review staff is necessary for projects in
Alkali Flat, Oak Park, Del Paso Boulevard, and Del Paso Heights. Historic
properties are subject to review by the State Office of Historic Preservation.
Exterior Rebate Program

This program provides assistance to businesses and/or property
owners who wish to make physical improvements to the exterior of
their building.

Eligible Improvements:

Storefront renovation; signs; doors; windows; shutters; awnings;
graphics; exterior lighting; security systems. Roof replacement is also
eligible in conjunction with storefront improvements.

Minimum Rebate:

$500 per distinct business property.

Maximum Rebate:

65% of the costs in Community Development Block Grant-funded
areas; 50% of the costs in other areas, i.e., tax increment-funded
areas. Rebate cannot exceed $50,000 per distinct business property
except for those properties that have been identified as historic or
catalyst sites to which the maximum grant is $75,000. Rebates for roof
replacement may not exceed rebates 20% of the total rebate costs.
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ATTACHMENT III
Miscellaneous Information: Professional, legal, architectural and City/County permit fees may be
included in the total improvement costs. Rebates will be made after
improvements are completed. Receipt of the rebate is subject to an
inspection by Agency staff and the submission of complete
documentation of project costs.
Commercial Loan Program This program provides a below-market-rate loan for physical and
structural improvements to commercial properties. The funding
is designed to be gap financing.
Eligible Loan Activities:

Ineligible Loan Activities:

Maximum Loan Amount:

Correction of building code violations; repairs to or replacement of a
roof; new electrical service wiring changes or upgrades; repair of
broken windows and doors; replacement of HVAC systems, repair and
painting of interior walls; repair/ replacement of plumbing/ fixtures and
water heaters; installation of smoke detector and fire sprinkler
systems; exterior building improvements; professional and
architectural services; City/County'permits; appraisals and loan
closing fees; on-site improvements; pest control report; title insurance;
inspection fees; non-removable fixtures; 20% building expansion;
acquisition with rehabilitation; new construction; and modernization.
In CDBG funded areas, the loan program is limited to exterior building
Improvements and code-related improvements.
Costs incurred prior to loan approval except for services required for
the loan application process; equipment or personal property which is
moveable or has a depreciable life of less than 10 years; investment in
working capital, advertising, training, operating losses, inventory,
accounts receivable; expenses paid to any individual or organization
which is not an independent third party to the project; developer fees,
profit and overhead; other business development costs; any financial
restructuring of debt.
$500,000; cannot exceed 90 percent of the after-rehabilitation
appraised value including any superior mortgage debt. A 10 percent.
equity contribution is required.

APPLICATION PROCESS:
1. Complete the application, and submit it with the application fee to the respective area
coordinator or to SHRA Commercial and Employment Development Services staff.
2. Commercial and Employment Development Services staff will review the application, and will
forward correspondence to the applicant indicating eligibility to the program. If determined
eligible, the applicant will receive additional forms to complete (see item 3 below).
3. Provide a completed supplemental loan application and vendor checklist, a W-9, and three 35mm color slides or color photographs of the building before rehabilitation. Submit these items to
the Development Services Department. Should the applicant not respond within 30 days of
staff's correspondence, the applicant's file will be terminated.
4. The applicant's financial status is evaluated. Once a determination is made, architectural
services are requested.
Other steps in the process include a Building Analysis, project scoping, and cost estimating; an
Architectural Rendering and subsequent drawings if the project is approved; a Design Review
process; and a Loan Approval process, which includes loan underwriting and approval by the Loan
Review Committee of the-Sacramento Housing and Redevelopment Commission. These services are
provided to the applicant free of charge, with the exception of construction drawings.
For more information or to apply please contact:
Commercial and Employment Development Services

630 I Street, Second Floor, Sacramento, CA 95814
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ATTACHMENT IV (a)

ELIGIBLE COMMERCIAL LOAN AND EXTERIOR
REBATE AREAS
DEL PASO BLVD.

121h ST.
Arden

HIGHWAY

Way

160
South

141h

Ave.

\

0
Perry Ave.

roadway

Fru&ridge

121h Ave.

47th

-

Ave.

FRANKLIN
BLVD.
FRUITRIDGE
ROAD

21stI Ave.

38th Ave. 1

47th

I I Ave.
49th

ve.

Note: For further clartfication,
detailed maps can be obtained
from the Redevelopment Agency.
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A1iA(:tIMEC4-T IV (0)

ELIGIBLE COMMERCIAL LOAN AND EXTERIOR
REBATE AREAS

NORWTH HIGHLANDS

I

AUBURN BLVD.

RANCHO CORDOVA

V

RArRU Fle7o

FLORIN ROAD

Flnrln

\ Road

WALNUTGROVE

, ^ ^ -1 • "^

Note: For further clarification.
detailed maps can be obtained
from the Redevelopment Agency.
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ATTACHMENT V

COMMERCIAL REVITALIZATION PROGRAM
Special Economic
Development Loan

X 9 M ,y & X

^^V

Sacramento
Housing &
Redevelopment
Agency

SPECIAL ECONOMIC DEVELOPMENT LOAN PROGRAM: The Sacramento Housing and
Redevelopment Agency provides incentives to stimulate building improvements and upgrade
the appearance of commercial properties in commercial revitalization target areas. This
program provides a below-market-rate loan for physical and structural improvements to
commercial properties. The funding is designed to be gap financing.
Eligible Applicants:

Owners and tenants of commercial property located in existing City of
Sacramento redevelopment areas, CDBG target areas and state designated
enterprise zones in Sacramento. Tenants are required to provide
documentation of the property owner's consent of the improvements at the
time of initial application. Written consent may either be in the form of a lease
indicating the lessee's responsibility for property renovation or documentation
of the property owner's agreement to the proposed rehabilitation.

Eligible Areas:

Identified commercial sections of the City: 12th Street in Alkali Flat; Del Paso
Boulevard; Florin Road, Franklin Boulevard; Del Paso Heights; Oak Park;
Stockton Boulevard; Fruitridge Road as well as properties in the state
designated Enterprise zones in the City of Sacramento.

Special Review:

Loan Review: All loans and rebates are subject to approval by the Loan Review
Committee of the Sacramento Housing and Redevelopment Commission.
Design Review: All improvements must conform with the City and County of
Sacramento's building codes and the design guidelines adopted for each area.
Participants' proposals will be subject to review by the design review committee
for the area. A review by City Design Review staff is necessary for projects in
Alkali Flat, Oak Park, Del Paso Boulevard and Del Paso Heights.

Eligible Loan Activities:

Correction of building code violations; repairs to or replacement of a
roof; new electrical service wiring changes or upgrades; repair of
broken windows and doors; replacement of HVAC systems, repair and
painting of interior walls; repair/ replacement of plumbing/ fixtures and
water heaters; installation of smoke detector and fire sprinkler
systems; interior and exterior building improvements; professional and
architectural services; City/ County permits; appraisals and loan
closing fees; energy-saving devices; on-site improvements; credit report,
pest control report; title insurance; inspection fees; non-removable
fixtures; 20% building expansion; acquisition with rehabilitation; new
construction; and modernization.

Ineligible Loan Activities:

Costs incurred prior to loan approval except for services required for
the loan application process; equipment or personal property which is
moveable or has a depreciable life of less than 10 years; investment in
working capital, advertising, training, operating losses, start-up costs,
inventory, accounts receivable; expenses paid to any individual or
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ATTACHMENT V
organization which is not an independent third party to the project;
developer fees, profit and overhead; existing equity in the property;
previously incurred franchise or other business development costs; any
financial restructuring of debt.

Maximum Loan Amount:

$150,000; cannot exceed 90 percent of the after-rehabilitation
appraised value including any superior mortgage debt.

Minimuin Applicant Equity: 10 percent of the total project cost.
Eligibility Criteria: All Special Economic Development Loans must comply with one of the following
CDBG objectives: one low-moderate income job is created for every
$35,000 of loan funds or that the business serves a low-moderate
income neighborhood. Please contact Agency staff to verify project's
eligibility.
'
Underwriting Criteria: This program will follow the Agency's Standard Underwriting Policy. The
program. is designed to be gap financing. No project will receive loan
assistance without an analysis that the amount of private funds has
been maximized.
Loan Terms/Rate: This loan program is intended to be a flexible financing tool. The standard
interest rate will be 6% and the term will be set at the time is
made. The term will reflect the actual financial parameters of each
project. In no instance will the loan term exceed the economic life
of the asset to be financed with a maximum term set at 30 years.
Special circumstances requiring a lower than a 6% rate must be
approved by the Agency's loan committee.

APPLICATION PROCESS:
1.

Complete the application, and submit it with the application fee to the respective area
coordinator or to SHRA Commercial and Employment Development Services staff.

2.

Commercial and Employment Development Services staff will review the application, and will'
forward correspondence to the applicant indicating eligibility to the program. If determined
eligible, the applicant will receive additional forms to complete (see item 3 below).

3.

Provide a completed supplemental loan application and vendor checklist, a W-9, and three 35mm color slides or color photographs of the building before rehabilitation. Submit these items to
the Development Services Department. Should the applicant not respond within 30 days of
staff's correspondence, the applicant's file will be terminated.

4.

The applicant's financial status is evaluated. Once a determination is made, staff prepares a
report for the approval of the loan.

Other steps in the process include a Building Analysis, project scoping, and cost estimating; an
Architectural Rendering and subsequent drawings if the project is approved (if exterior
improvements); a Design Review process; and a Loan Approval process, which includes loan
underwriting and approval by the Loan Review Committee of the Sacramento Housing and
Redevelopment Commission. These services are provided to the applicant free of charge, with
the exception of construction drawings.

For more information or to apply, please contact:
Commercial and Employment Development Services
630 I Street,Second Floor, Sacramento, CA 95814
(916) 440-1328
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RESOLUTION NO. a'V-ZV
,- doR 3
ADOPTED BY THE REDEVELOPMENT AGENCY OF THE CITY OF SAC
ON DATE OF

'

APPROVAL OF SPECIAL ECONOMIC DEVELOPMENT
PROGRAM
BE IT RESOLVED BY THE REDEVELOPMENT AGENCY OF THE CITY OF
SACRAMENTO:
Section 1: The Special Economic Development Loan Program Guidelines are
hereby approved.

CHAIR
ATTEST:

SECRETARY

FOR CITY CLERK USE ONLY
RESOLUTION NO.:
DATE ADOPTED:

(-23)

RESOLUTION NO.
ADOPTED BY THE REDEVELOPMENT AGENCY OF THE CITY OF SACRA
ON DATE OF

MAY 2 - ?ooo
REVISED EXTERIOR REBATE AND COMMERCIAL LOAN
GUIDELINES

BE IT RESOLVED BY THE REDEVELOPMENT AGENCY OF THE CITY OF
SACRAMENTO:
Section 1: The revised Exterior Rebate and Commercial Loan Guidelines are
hereby approved.

CHAIR
ATTEST:

SECRETARY

FOR CITY CLERK USE ONLY
RESOLUTION NO.:
DATE ADOPTED:
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RESOLUTION NO. A,ca)°
ADOPTED BY THE SACRAMENTO CITY COUNCIL
ON DATE OF

REVISED EXTERIOR REBATE AND COMMERCIAL
LOAN GUIDELINES
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SACRAMENTO:
Section 1. The revised Exterior Rebate and Commercial Loan Guidelines are
hereby approved.

MAYOR
ATTEST:

CITY CLERK

FOR CITY CLERK USE ONLY
RESOLUTION NO.:
DATE ADOPTED:
(21)

►

RESOLUTION NO.
ADOPTED BY THE SACRAMENTO CITY COUNCIL
ON DATE OF

APPROVAL OF SPECIAL ECONOMIC DEVELOPMENT
-LOAN PROGRAM
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SACRAMENTO:
Section 1. The Special Economic Development Loan Program Guidelines are
hereby approved.

MAYOR
ATTEST:

CITY CLERK

FOR CITY CLERK USE ONLY
RESOLUTION NO.:
DATE ADOPTED:

