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Honodrable Members in Seééfon'

SUBJECT: APPROVAL OF JOINT POWERS AGREEMENT TO FORM REGIONAL WATER
AUTHORITY

LOCATION AND COUNCIL DISTRICT: Citywide

RECOMMENDATION:

Staff recommends that City Council épprbve the attached resolution authorizing the City Manager
to sign the Joint Powers Agreement forming, and making the City a member of, the Regional
Water Authority, and to appoint the City representatives.

CONTACT PERSON:

FOR COUNCIL MEETING OF: June 5, 2001 .

'SUMMARY:

Over the last year the water purveyors in the Sacramento region have worked to create a
Reglonal Water Authority. The proposed Regional Water Authority will serve and represent the

. region’s water interests to help members protect the reliability, availability, and quality of water

resources. The Regional Water Authority will be formed through a Joint Powers Agreement (JPA)
between all of its members. Staff recommends that Council approve the JPA.
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. «"'The RWA will offer |ts members the foIIowrng benefrts
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. COMMITTEE/COMMISSION ACTION:
'None. |
- BACKGROUND INFORMATION:

- The greater Sacramento area is home to over 20 water providers and half a dozen dlfferent&

regional. water associations and organizations. Many of these organizations provide similar
services.and work toward similar goals such as managing groundwater supply, facmtatlng the

‘4'conjunct|ve use of groundwater and surface water, and implementing efficient water use
- programs. As aresult, these organizations also compete for time’ commitments, program support

and f|nanC|aI resources from all of the Sacramento area water prowders

* In1999and 2000 over 20 Sacramento area water prov1ders with over 50 representatlves met to ;
-lnvestlgate opportunrtles for consolrdatlng the regronal water organizations into one “‘umbrella- .

organlzatlon ‘The group was also interested in expanding the potential scope .of services

o provnded After several meetmgs the group became dubbed the “Regronal Issues Committee” = .
] -(RIC) . : . . , , : . :

c The reglonal organlzatrons conS|dered for consolldatron were ,

‘ * -Sacramento- Metropolltan "Water Authorlty (SMWA)‘ o e e o I
L. .»Sacramento North Area ‘Groundwater Management Authorrty (SNAGMA) ’ )
"+ - ‘Sacramento-Area Water Works Association (SAWWA General) :
+. SAWWA's Conservation Committee

< SAWWA's Backflow Commlttee .

‘. +' - Sacramento Maintenance and Reglonal Technology Group (SMART)
. ‘Amerlcan River Basrn Cooperatlng Agencres (ARBCA) ‘

» ‘:After a year-long process of bi- monthly pIannlng workshops, dozens of commlttee and sub--_

- .committee meetings, and numerous presentations to targeted water organizations, the RIC is

- preparing to launch the umbrella orgamzatlon in"June 2001, wh|ch will, be known as the Regronal
Water Authorlty (RWA) ' S : ,

*. '« "aresource for developing and obtalnlng flnancrng from external fundlng sources ,
e a central communlcatlon pomt for regtonal water i |ssues L S
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¢ cooperatlon and con5|stency in deallng wrth external mterests and |ssues
- collaboration on regional planning and coordination efforts -

-+ coordinated responses to proposed state and federal regulations
. -aforum for executive managers, middle managers and employees
R lmproved ‘efficiency of meetings for matters of regional concern
s centralized staffing, - Ieadershlp and Iocatlon for exnstlng regional organlzatlons and.“.

assocratlons

. cooperative programs and pro;ects on. a subscrlptlon basus

The JPA has also been developed to ensure RWA will not

. speak for. members on matters of external pollcy, wnthout unanlmous consent of the ;

. _membership. -

- » become a full service water provnder competlng with eX|st|ng prowders ‘ :
. develop, own, operate or mamtaln water supply facmtles or develop water supply prOJects e

N its own name. .

g obligate its members f|nanc1ally to subscnptlon based prOJects and programs that members o

do not support ‘
- . exercise governlng or regulatory authorlty over: member agencres

“The Board of Dlrectors of the RWA WI|| consrst of two mdwrduals from each member agency who-_"
__share.a smgle vote-on the board.of directors. An exécutive- commlttee -of-seven: representatlvese -m
will be elected annually from the board of directors to make routlne business decisions on behalf
. -of RWA'and serve as a sounding board for detailed issues and proposals from the- RWA staff.
' The chairperson . and"vice-chairperson of the executive committee will also serve as the = .
.chairperson and vice-chairperson of the board of directors, respectively. Members will have equal :

voting power, without regard to contrlbutlons or fees paid. Any member provrder shall have veto .

. power for matters of pollcy, which requwes unammous consent of all of the members :

o FINANCIAL CONSIDERATIONS

-The RWA proposes a rate structure that features three member ‘categorie's"’for'the purpose of

determining an.equitable allocation of administrative overhead costs. “Small” is defined as 7,000

. or fewer connections, “medium” is defined as 7,001 to 22,000 connections, and “large” is defined
~ as 22,001 connections or more. The initial contnbutlon to join RWA is fixed at $3,000 for small-

S|zed members and amaximum of $23 000 for Iarge-srzed members. Medlum sized members erI
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‘|n|t|aIIy contrrbute a proportionate amount of the costs between large and small, scaled by a -
connection-based formula. The City will be one of erght Iarge -sized members thus its
contrlbutron would be $23,000.

" ENVIRONMENTAL CONSIDERATIONS
‘ None smce formatron of the Reglonal Water Authorlty is not an action subject to CEQA review.
POLICY_ CONSIDERATION:

' Membership in'the-‘proposed Regional Water. Authority is consistent with previous‘C.ounciI

- actions. The RWA will not build, own or operate -any water facilities. The RWA must have -

.. unanimous consent of all of .its members regarding any policy issues. The regronal water . -

pIannlng efforts envisioned within the RWA are an outgrowth of the Water Forum Agreement In.

~ addition, the City already participates i in most of the organizations (SAWWA SNAGMA SMART :
. and ARBCA) belng mcorporated into or assoc:ated with the proposed RWA

MBENVBE

: ».None srnce no goods or: servrces are belng purchased

Respectfully submrtted

/Mw

) GaryA ‘Reents
- Engineering Serwces Manager .

. RECOMMENDATION APPROVED: = - "AP)PROVED; .

" Ol/Robe'rt P. Therhas o o James G. Sequelra '
C

ity Manager - : | Director of Utilities
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RESQLUTION No.#0+ 751 | ey

RESOLUTION TO UTHORIZE THE CITY MANAGER TO
. SIGN' THE JOINT \POWERS AGREEMENT FOR THE -
" REGIONAL WATER AUTHORITY AND MAKE -
APPOINTMENTS OF STAFF TO THE REGIONAL WATER"
| AUTHORITY BOARD OF DIRECTORS ' '

o .BE IT RESOLVED BY THE COUNCIL OF (HE CITY OF SACRAMENTO THAT.

- The- Crty Manager is authorlzed to’ srgn the ornt Powers Agreement for the Reglonalf :

Water Authority, and to make appomtments of staff to the Regional Water Authorlty Board

FOR CITY CLERK USE ONLY B
) , RESOLUTION NO.' .
DATE ADOPTED.




S B Af | RESOLUTION NO 2eo , -3
: = f-‘: : ,‘ ) ,_f;f" ADOPTED BY THE SACRAMENTO cm( couwcu_

ONDATE OF _ JUN 5 2001

:"RESOLUTION TO AUTHORIZE THE MAYOR TO SIGN THE: :

" JOINT. POWERS. 'AGREEMENT FOR THE REGIONAL = < = =

. U WATER AUTHORITY AND TO APPOINT THE CITY .~ . .
o { = <7 'MANAGER, OR HIS DESIGNEE, AND ONE MEMBER OF "' .

AUTHORITY BOARD OF DIRECTORS, L
i '-;‘:BE m RESOLVED BY THE COUNCIL 0|= THE cm{ oF SACRAMENTO THAT

S L | '. The Mayor is authorlzed to 3|gn the Jomt Powers Agreement forthe Reglonal Water

Bl ERS e . *Authority, and to appoint the City Manager, or his designee, and one member ofthe” ...

- S 5 T Crty Councnl to the Reglonal Water Authonty Board of Dlrectors

HEATHER FARGO
MAYOR

. S SR s - S o ot

o VALERIE BURROWES
| R CITY CLERK

FOR CITY CLERK USE om.v

RV

. "THE .CITY .COUNCIL TO THE REGIONAL" WATER',.;,'.LT_“;-;}»:_;}-i‘:_j:;_;‘-l,

LR e ey / L ,-‘ RESOLUTlON NO 00‘ 3

JUN 5 2001

DATE ADOPT ED



