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File ID: 2019-00399

March 26, 2019

Consent Item 04

Title: Approvals for Development of Lot P Triage Shelter and Associated Administrative
Support
Location: Ethan Way and Hurley Way, District 3
Recommendation: Adopt a Resolution authorizing the City Manager or City Manager’s
designee to: 1) approve the construction and operation of a homeless triage shelter with
approximately 100 beds, on-site shower and sanitary facilities on the Lot P site and direct staff
to proceed with actions needed to implement the project to the extent permissible under the
authority granted to the City Manager under the City Charter and the Sacramento City Code;
2) approve staffing plan for the Office of Homeless Services Division and make any necessary
budgetary adjustments to implement the plan; 3) increase the expenditure budget in the
Homeless Services Office Relocation Project (C15100000) with a transfer of $300,000
(Measure U Fund, Fund 2401) from the Homeless Housing Initiative Project (I02000200); and
4) upon completion of the space expansion for the Office of Homeless Services Division,
transfer unspent resources back to I02000200.
Contact: Emily Halcon, Homeless Services Coordinator, (916) 808-7896, Office of the City
Manager
Presenter: None
Attachments:
1-Description/Analysis
2-Draft Site Plan and Example Pictures, Lot P
3-CEQA Discussion
4-Resolution

Susana Alcala Wood, City Attorney

Mindy Cuppy, City Clerk
Howard Chan, City Manager

John Colville, City Treasurer
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Description/Analysis
Issue Detail: The crisis of unsheltered homelessness is one that impacts an entire community,
both those experiencing homelessness and the broader community of housed residents,
businesses, and neighborhoods. According to the most recent Sacramento County Homeless
Deaths Report, death rates among the unsheltered homeless population are four times that of
the general population, and rose by almost 75% from 2016 to 2017. The only solution to
homelessness is housing, and the City has made significant investments to increase access to
and availability of housing for people and families experiencing homelessness, including:
•

•

•

•

•

•

Developing and implementing the Pathways to Health + Home Program, bringing up to
$64 million in local and federal funds to provide assertive outreach, engagement, care
coordination and housing supportive services to up to 3,000 people over four years;
In partnership with Sacramento County, re-allocating 450 Housing Choice Vouchers
(HCVs) specifically to serve persons and households experiencing homelessness over
three years;
Working with Sacramento County Department of Health and Human Services to
allocate $44 million in Mental Health Services Act (MHSA) funding to enhance and
expand access, treatment and housing opportunities for people experiencing
homelessness who also have behavioral health needs;
In partnership with Sacramento Housing and Redevelopment Agency (SHRA),
managing a portion of the City’s allocation of federal Emergency Solutions Grant (ESG)
funding to support a City/County rapid re-housing program;
Supporting the development and implementation of the Coordinated Entry System,
managed by Sacramento Steps Forward (SSF), lowering barriers to over 2,000 housing
units funded through the federal Continuum of Care (CoC) grant; and
In partnership with SHRA, providing administrative funding for SSF since 2013 to
ensure the coordinated implementation of the CoC funding.

In addition, the City and CoC recently received over $18 million from the Homeless Emergency
Aid Program (HEAP), which will support to the creating of a new Flexible Housing Program
with wrap around supportive services and provide funds to expand and enhance shelters
throughout the community.
With the launch of HEAP, in the late fall of 2018, Mayor Steinberg challenged Councilmembers
to help identify opportunities to expand sheltering in their districts. On February 5, 2019, as
part of the Fiscal Year (FY) 2018/19 Midyear Budget, the City Council approved a one-time
allocation of Measure U funds to support the expansion ($15.7 million) and increase shelter
and re-housing options for women and families with children ($1 million). On February 12,
2019, Mayor Steinberg presented a plan for developing approximately 800 shelter beds over
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two years, using existing funds from Measure U, HEAP and private donations, as well as
approximately $11 million from future State funding allocations and additional fundraising.
Since this workshop, staff has been working to refine this proposal, considering funds currently
available as follows:
Source
HEAP 1 *
Measure U (Triage)
Measure U (Women/Family)
Dignity Health
Sutter Health/Taylor
TOTAL

Amount
$7,405,747
$15,700,000
$1,000,000
$450,000
$1,100,000
$25,655,747

* HEAP 1 includes City fund and CoC HEAP portion of for shelter activities to be administered by the City via a
MOU with Sacramento Steps Forward.

Of the $7.4 million of HEAP Funding, only $4.3 million is available for triage shelter activities.
$3.1 million is restricted per state guidelines. First, the funds cannot be used to supplant
existing programs or to pay for activities that began prior to receipt of the funding (January 14,
2019). Second, the HEAP funds include a direct allocation to the City and additional funds
allocated to the Continuum of Care and administered by the City. This collaboration was
approved by the City Council, the County Board of Supervisors and the Continuum of Care
Advisory Board in October of 2018, and any changes would need to be approved by all three
bodies. The HEAP funds noted in the table above include the following allocations:
HEAP Activity
Administration (restricted)
Downtown Streets Team (restricted)
Extension/Expansion of Existing Single Shelters

Amount
$280,000
$602,158
$1,436,400

Youth Sheltering Activities (restricted)
New Triage Shelter(s)
TOTAL

$797,296
$4,289,893
$7,405,747

(restricted)

In addition, the $1 million allocated as part of the FY2018/19 Midyear Budget is also restricted
for programs supporting women and/or families. Therefore, $22,248,244 is available to support
triage sheltering activities, including developing administrative infrastructure to plan, design,
develop and operate these programs. This report reflects estimated expenditures both at the
project level and for administrative infrastructure.
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Since notification of the HEAP funds, the Mayor’s office, Councilmember Harris’s office and
staff have been working with Cal Expo on use of property, which they control, to host a triage
shelter. There currently is an opportunity to enter into an agreement with Cal Expo for the use
of “Lot P”, on Ethan Way near the intersection with Hurley Way. A draft site plan, building
layouts and example pictures of proposed products are included as Attachment 2. If approved,
this site would be developed using a Sprung structure type of building and operated as a low
barrier, service rich triage shelter for up to 100 adults. Access would be through referral only
via the City IMPACT team and/or Pathways to Health + Home and would primarily focus on
unsheltered populations in proximity to the site. In addition to operations of the site, the City
will develop a plan in concert with the surrounding businesses for additional security and trash
removal as appropriate and bring a plan and funding for these activities to Council prior to
opening of the shelter.
It is estimated that the total cost for design and construction of Lot P is $3.8 million. The preconstruction costs performed by City staff may not be eligible under HEAP; cost not eligible
from HEAP will be funded by Measure U funds. City Public Works will bring back contracts for
the construction.
During site design and construction, staff of the Homeless Services Division will procure for an
operating partner(s) for the site, establish a community mitigation plan and bring back
necessary funding actions for on-going operations. The estimated monthly operational costs
for Lot P are detailed below.
Activity
Shelter Operations
Downtown Streets Team *
Police Overtime *
Re-Housing **
Facility Maintenance

Average Monthly Costs
$150,000
$25,000
$17,000
$40,000
$15,000

* Mitigation costs – Downtown Streets Team and Police overtime begin two months ahead of shelter opening.
** Re-housing costs are not a set amount, and depend on the flow of guests out of the shelter. This is the
anticipated average costs per month, based on 40% of guests receiving re-housing support and an average
length of stay of 6 months. Re-housing costs begin six months after shelter opening.

If the Lot P triage shelter opens in November of 2019, the estimated operational costs for the
two years of operations will be $5.6 million. With the anticipated construction costs of $3.8
million, the total estimated costs of the Lot P triage shelter is $9.4 million for two years, to be
funded with approximately $4.2 million from HEAP and $5.2 million from Measure U funds.
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In addition to the Lot P site, staff has been working with each Council office on approaches to
expanding sheltering, and has projects under consideration that will need City Council
approval to move forward. In the near future, staff will bring an item forward for Council
consideration to expend the remaining funds. That report will include a plan for:
•
•
•
•

Additional site(s) to support additional “sprung structure” triage shelters; and
Funding up to two new youth sheltering programs; and
An approach to allocate the $1 million in funding for women and/or families; and
Additional options for sheltering, including the use of scattered site shelters and re-use
of motels

Over the past year, with additional funds from the federal government through Pathways to
Health + Home, from the State through HEAP and from private funders, the HSD is currently
managing approximately 50 projects/contracts of over $20 million. The additional $20 million
allocated from Measure U and private donors will double the fiscal responsibility of the division.
In terms of sheltering activities, the HSD currently has contracts supporting four “traditional”
shelters and one triage shelter, the Railroad Triage Shelter. In addition to standing up and
operating the Lot P Triage Shelter, the HSD plans to transform existing “traditional” shelters
into triage programs, open and operate a sheltering program for women and/or families, and
invest in new sheltering activities to address youth homelessness, including standing up a host
home program that does not exist in Sacramento. The City is also the lead on system work
related to shelters as a component of HEAP, including developing and launching shelter
standards and working with Sacramento Steps Forward to launch coordinated entry into all
shelters in Sacramento.
The City’s work under the Pathways to Health + Home program is expanding, with the planned
launch of the federal Health Homes program in July. Health Homes is a mandated care
coordination program through the Affordable Care Act. While Health Homes is the
responsibility of the Managed Care Plans, the State requires coordination, both at the program
and fiscal level, with Whole Person Care pilots. This likely will mean significant adjustments to
the City’s Pathways program in the coming months to ensure continuity of care for our
Pathways clients and to ensure that fund requirements are met.
The Homeless Services Division (HSD) currently includes the following full-time equivalent
(FTE) positions:
•
•
•

Staff Aide (Management) (1.0 FTE)
Administrative Analyst (1.0 FTE)
Program Analysts (2.0 FTE)
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Administrative Technician (Limited-Term) (1.0 FTE)

The HSD has been doing all this work without adequate administrative staff. With the
expansion of shelter activities and the intensification of Pathways activities, staff recommends
an expansion of the HSD to include the addition of 4.0 FTE positions, and the potential for
additional staff should additional shelter sites open. The requested positions are both in the
administrative side of the division and two new staff in shelter operations, to focus on contract
compliance, data analysis and operational integrity. The proposed HSD structure with existing,
new and (potential) future positions is detailed below. Current positions are shown in green,
requested positions are shown in blue and (potential) future positions are shown in grey.
Division Director

Administrative
Officer

Administrative
Analyst

Administrative
Technician

Senior Accountant
Auditor

Program Manager Shelters

Program Specialist Services

Program Analyst Operations

Program Analyst,
WPC

Program Analyst Compliance/Data

Program Anslyst,
Outreach &
Mitigation

Facilities
Superintendent

To accommodate their existing staff and future hires, the HSD will need additional office space
to accommodate a total of up to twelve (12) FTEs. The current space the HSD is in includes
approximately 1,100 square feet of office space, and they intend to expand to remodel the
adjacent 1,400 square feet of currently unused, unfurnished space. The total space HSD will
ultimately utilize is approximately 2,500 square feet. City Facilities staff has estimated that to
remodel this space for office use, including the purchase of necessary furniture and
equipment, will cost $300,000.
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As additional triage shelter sites are developed, there may be the need to add additional staff
to support their operations. The proposed office space expansion takes this into account,
allowing space for current staff, requested additional positions, up to three additional staff, as
well as space to accommodate interns, consultants and general office operations. As
additional staffing needs arise, staff will bring back to council recommendations for
consideration.
Policy Considerations: On October 16, 2018, the Council held a workshop on Homeless
Sheltering Policies and adopted a resolution embracing Housing First principles for City-funded
Triage Shelters. However, Council also acknowledged the need for other shelter and service
approaches, especially for vulnerable populations, including transition age youth and women
and families. The approach recommended allows for a variety of sheltering options,
recognizing different needs of different population and reflecting community preferences and
priorities.
Economic Impacts: None.
Environmental Considerations: Environmental Planning Services has reviewed the
proposed construction and operation of a homeless shelter as proposed and has determined
that it would not have a significant effect on the environment. The proposed construction and
operation of a homeless shelter as proposed is exempt from CEQA review under the general
principle that when it can be seen with certainty that a project would have no significant effect
on the environment it is exempt from CEQA review (section 15061(b)(3)).
Attachment 3 includes a detailed discussion of the review of the homeless shelter for CEQA
purposes.
The actions requested also relate to ongoing staffing and funding for the Homeless Services
Division. These actions are exempt from CEQA review because they are not considered a
“project.” The actions relate to the creation of government funding mechanisms or other
government fiscal activities, which do not involve any commitment to any specific project which
may result in a potentially significant physical impact on the environment, as well as
organizational or administrative activities of governments that will not result in direct or indirect
physical changes in the environment. CEQA Guidelines section 15378(b)(4) and (5).
Sustainability: Not applicable.
Commission/Committee Action: The Long Range Planning Committee of the Cal Expo
Board of Directors heard the proposal for the use of Lot P on February 21, 2019. The
Committee took the information to the full Cal Expo Board of Directors later that day, and the
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Board unanimously approved the Long Range Planning Committee’s recommendation to
continue good faith discussions with the City, State Agencies, County of Sacramento, and
business partners, vendors, neighbors, etc. regarding the use of Lot P as a triage shelter
location.
Rationale for Recommendation: The numbers of people living and dying unsheltered in
Sacramento is on the rise, and there are not sufficient shelter beds to meet the need. The
United States Interagency Council on Homelessness recommends that “Shelters must be low
barrier, focus on assessment and triage, and intentionally link to permanent housing resources
so that people move through to housing quickly”. The Council made a significant commitment
through the FY2018/19 Midyear Budget to address these critical needs, and staff has worked
to prioritize those projects which can be expedited.
Financial Considerations: Estimated costs of the recommended positions are as follows:

Classification
Administrative Officer

FTE
1.00

On-going
137,303

One-time
5,500

Total Cost
142,803

Program Manager
Senior Accountant
Auditor
Program Analyst

1.00

149,550

5,500

155,050

1.00

126,412

5,500

131,912

1.00

116,952

5,500

122,452

Total

4.00

$ 530,217

$ 22,000

$ 552,217

Existing offsets from administrative funding from HEAP and Pathways will cover a portion of
these costs. Offsets will be evaluated for FY 2019/20 Budget Development and will be
adjusted.
Staff recommends transferring $300,000 (Measure U Fund, Fund 2401) from Homeless
Housing Initiative Project (I02000200) to the Homeless Services Office Relocation Project
(C15100000).
There is sufficient resources in the Homeless Housing Initiative Project (I0200200) to cover all
projected expenditures.
Local Business Enterprise (LBE): Not applicable.
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Additional area for
outdoor seating

Staff Parking

Program Storage

(3) 8'x45' container
conversions, Admin.,
Restrooms and
Showers.
Linked Equipment

Covered Dining
Area
Bike Storage
6,000 SF tent
structure
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Attachment 2
Dormitory Structure

Fresno Rescue Mission – Sprung Structures

Fresno Rescue Mission – Sprung Structures
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Attachment 2
Dormitory Structure

Division Circle Navigation Center, San Francisco – Sprung Structures

As one vendor of this type enclosure, Sprung Structures offers:






Immediate delivery from Inventory
Rapid Construction Schedule
Spacious, Energy Efficient Environments
Standard Daylight Panels
Limited Foundation Requirements
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innovation versatility reliability
TOLL FREE: 1-800-528-9899
or (403) 601-2292 www.sprung.com

DRAWING APPROVAL
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Attachment 2
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Attachment 2
Linked Equipment Cargo Container Conversions

Typical Exterior View of a Converted Cargo Container.

Typical Exterior View of a Converted Cargo Container.
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Attachment 2
Linked Equipment Cargo Container Conversions

Interior views of Restroom/Shower Facilities.

Interior views of Restroom/Shower Facilities.
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Attachment 2
Perimeter Fencing

Green Privacy Screen over 8’ Chain Link.

Page 16 of 23

Attachment 3
Homeless Triage Shelter Exemption Discussion
The proposal to establish a 100-bed homeless shelter is a “project” as defined by the
California Environmental Quality Act (CEQA). The City is required to review the project
pursuant to CEQA requirements.
CEQA Background
The City has determined that the proposed project would be covered by the general rule
that if it can be seen with certainty that the project would not have a significant effect on
the environment then the project is not subject to CEQA review.
A “significant effect on the environment” is defined in CEQA as a “substantial, or
potentially substantial, adverse change in the environment.” (Public Resources Code
section 21068)
Beneficial Effects
Projects may have beneficial effects on the environment, and these may be relevant to
project review. It was the intent of the legislature that one of the policies of the state is to
take action to “protect, rehabilitate and enhance the environmental quality of the state.”
(PRC section 21001(a)) The legislature also identified the following policy, which is
relevant to the purposes of the proposed project: “Ensure that the long-term protection
of the environment, consistent with the provision of a decent home and suitable living
environment for every Californian, shall be the guiding criterion in public decisions.”
Living conditions of those who are experiencing homeless are unhealthy, dangerous
and fall well below the standards established by the legislature. The presence of
substantial populations of people experiencing homelessness create conditions that are
dangerous not only to the health of those living on the street, but to others living and
working in the community. As just one example, City has committed substantial time
and resources in recent years in an effort to identify a humane and decent means of
providing homeless persons with access to sanitary restrooms with the knowledge that
the presence of human feces and urine on City streets and sidewalks is not only a
serious nuisance, it is also dangerous as evidenced by recent findings of e coli
contamination in local rivers and outbreaks of hepatitis A in other California cities.
Identifying and acknowledging a proposed project’s beneficial effects does not take the
place of the required examination of potential significant adverse effects, but is a
legitimate policy consideration.
1
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Review of the Proposed Project
Construction
The project site is a 32,500 square foot site currently occupied by a paved impervious
surface. The City would return the site to its existing condition at the termination of the
proposed use.
The City would install a Sprung facility on the site. The structure is tent-like and provides
substantial protection from weather elements. The City would install showers and
sanitary facilities. Facilities would be connected to water and electric power.
Operation
The proposed project would serve as shelter for people experiencing homelessness and
as a location for providing various social services that respond to needs of those
persons. The facility would be designed to serve approximately 100 persons.
Approximately 25 persons would be employed or present as volunteers at any one time
at the facility; total employment associated with the project site is approximately 50.
Visitors, such as external service partners, City staff, and first responders, to the site are
expected on an occasional basis. Those receiving services would not be allowed to
have guests. The site would operate on a referral basis only, and would be low-barrier
for residents. Residents would be provided with a bed, access to sanitary and shower
facilities, and would be allowed to bring personal pets to the facility.
The facility would have normal operating hours of 8:00 a.m. to 5:00 p.m. During these
hours employees and volunteers would be on site providing services to residents, and
those using the facility for shelter or services would arrive and depart. Outside of those
hours the facility would serve as a closed shelter; arrivals and departures would not be
encouraged.
The site would have access via Ethan Way and surrounding streets. Residents would
not have personal vehicles. Some employees and visitors may utilize light rail or bicycle,
and some may walk. The proposed facility has as its primary purpose the sheltering of
people experiencing homelessness as well as providing various social services. Those
visiting the facility would arrive and depart via passenger van vehicles, seating
approximately twenty persons. Trips would occur within the City limits, and the number
of trips, based on the existing City street infrastructure capacity and use, would not
result in any significant effect on transportation.

2
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The shelter and service would operate within the structure to be constructed on the site.
No activities that would generate loud noise would occur; no amplified sound would be
used or permitted inside or outside the building. Noise outside the building would be
generated by vehicle use and conversation, and from guests exercising pets. Noise
from the outside activities would be consistent with normal activities and would not be
significant. There are no sensitive receptors near the site, which is surrounded by highcapacity surface streets.
Staff would clean the project site on a regular basis. No significant effects regarding
noise or odor would occur as a result of use of the dog run.
Lighting would be installed at the site for security purposes. Lighting would be installed
to ensure that no spill or glare to surrounding properties or streets would occur.
The site is developed with impervious surfaces, and provides no habitat for rare,
endangered or threatened species. Use of the site would have no effect on water
quality.
No excavation would occur at the site, and there would be no impact on cultural or
historic resources. The building as approved for occupancy would not result in exposure
of persons to geologic or seismic hazards.
Persons using the facility are present in the City and currently utilize recreational
resources such as parks. Operation of the facility would not have a significant effect on
recreation resources, and could result in beneficial effects in that persons experiencing
homelessness currently camping or loitering in City parks will be encouraged to come
inside to shelter, and the shelter would accommodate them with their belongings.
The proposed facility would provide services to people experiencing homelessness in a
facility within the City limits and served by all City utility services, including water,
wastewater and solid waste, as well as police, fire and emergency services. The facility
would have predictable and planned occupancy with resulting predictable needs for
service. The City has substantial capacity to provide such services, and providing such
services in a known location with predictable demand would reduce the overall demand
on City utilities and services, thus having a beneficial effect.
Hazards associated with human waste have been acknowledged as one of the
concerns associated with substantial numbers of people experiencing homelessness
within the community. The project facility would include adequate sanitary facilities and

3
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would reduce the concerns associated with such hazards. The project would have a
beneficial effect in this regard.
Operation of the proposed facility would not adversely affect operations in nearby
properties, and would not initiate a use that would interfere with existing uses.
The general plan recognizes the importance of responding to the human service needs
of those experiencing homeless:
Facilities Location. The City shall work with the County on identifying
adequate sites for health and human services facilities within the city to
ensure that such facilities are easily accessible, distributed equitably
throughout the city in a manner that makes the best use of existing
facilities, and are compatible with adjoining uses. (PHS 5.1.1)
The City has embarked on an extensive and robust program to respond to the
needs of the community, both those who are experiencing homelessness and the
established communities. The project would establish decent and accessible
facilities; the City program has as one of its goals the equitable distribution of
facilities throughout the community.
Homeless Population. The City shall work with public and private social
service agencies to site facilities to address the human service needs of
the city’s homeless populations. (PHS 5.1.4)
The project would be operated consistent with the Good Neighbor policy set forth
in the general plan:
Good Neighbors. The City shall encourage businesses located within
and adjacent to residential developments to conduct their business in a
courteous manner by limiting disturbances and nuisances from operations
and patrons, and to act as members of the community by making
themselves available to respond to complaints and by participating in
neighborhood/community meetings. (LU 2.1.7)
Identifying the causes of homelessness and crafting meaningful programs has proven to
be a difficult task for local communities, and the City of Sacramento is no exception. The
general plan includes many policies that relate to the issue at hand, including housing
policies, respect for neighborhoods and legitimate concerns of the residents of the City at
large. The City’s Housing Element seeks to identify and implement policies supporting
community-wide housing needs, and the City’s success in achieving a healthy housing
balance in the community is related to the needs of those experiencing homelessness.
Chapter H-9 of the Housing Element, entitled “Sustainable, Stable and Integrated
Communities,” identifies many of these policies. The proposed project is consistent with
these general plan goals.
4
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Operational emissions are related primarily to trip generation. The facility would be served
by organized transport but guests would not have personal vehicles. Emissions from this
source would be negligible. The project would not include any activities that would
generate ozone precursors, particulate manner or toxic air contaminants. No significant
air emissions would occur.
The site has previously been used for commercial purposes, and is served by all public
utilities. Police and fire services are available and adequate to meet the anticipated needs
of the project.
CEQA focuses on the potentially significant effects a project may have on the physical
environment. The CEQA Guidelines set forth a general rule that CEQA does not apply
to a project when it can be seen with certainty that there is no possibility that the activity
in question may have a significant effect on the environment. (CEQA Guidelines section
15061(b)(3))
The discussion above confirms that the proposed shelter, as designed and operated,
would not have any significant effect on the environment.

5
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RESOLUTION NO. 2019Adopted by the Sacramento City Council
March 26, 2019
APPROVALS FOR DEVELOPMENT OF LOT P TRIAGE SHELTER AND
ASSOCIATED ADMINISTRATIVE SUPPORT
BACKGROUND
A.

According to the 2017 Point-in-Time Count for the County of Sacramento, 3,665
persons within the County of Sacramento, including approximately 1,779 who are
within the City of Sacramento (“City”), are homeless. This population includes
veterans, women, children, persons with disabilities, seniors, and other
vulnerable groups. The number of people experiencing homelessness is
significant, and these persons are without the ability to obtain shelter.

B.

Homelessness is one of the biggest issues facing the City, and the City Council
has made significant investments over the past years to increase services,
shelter capacity and housing supports for people experiencing homelessness.
Despite these efforts, homelessness is on the rise, and is affecting communities
throughout the City and the County of Sacramento.

C.

The City has made significant investments in addressing homelessness,
including the operating of the Railroad Triage Shelter, which has successfully rehoused approximately 36% of all guests over the last fifteen months, and
demonstrated the success of low barrier, triage shelter models.

D.

The City and CoC recently received over $18 million from the Homeless
Emergency Aid Program (HEAP), which will support to the creating of a new
Flexible Housing Program with wrap around supportive services and provide
funds to expand and enhance shelters throughout the community.

E.

With the launch of HEAP, in the late fall of 2018, Mayor Steinberg challenged
Councilmembers to help identify opportunities to expand sheltering in their
districts.

F.

On February 5, 2019, as part of the Fiscal Year (FY) 2018/19 Midyear
Budget, the City Council approved a one-time allocation of Measure U
funds to support the expansion ($15.7 million) and increase shelter and rehousing options for women and families with children.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL
RESOLVES AS FOLLOWS:

Page 22 of 23

Section 1.

The City Manager or City Manager’s designee is authorized to approve
the construction and operation of a homeless triage shelter with
approximately 100 beds, on-site shower and sanitary facilities on the Lot P
site and direct staff to proceed with actions needed to implement the
project to the extent permissible under the authority granted to the City
Manager under the City Charter and the Sacramento City Code.

Section 2.

The City Manager or City Manager’s designee is authorized approve the
staffing plan below for the Office of Homeless Services Division and make
any necessary budgetary adjustments to implement the plan.

Classification
Administrative Officer

FTE
1.00

On-going
137,303

One-time
5,500

Total Cost
142,803

Program Manager

1.00

149,550

5,500

155,050

Senior Accountant Auditor

1.00

126,412

5,500

131,912

Program Analyst

1.00

116,952

5,500

122,452

Total

4.00

$ 530,217

$ 22,000

$ 552,217

Section 3.

The City Manager or City Manager’s designee is authorized to increase
the expenditure budget in the Homeless Services Office Relocation
Project (C15100000) with a transfer of $300,000 (Measure U Fund, Fund
2401) from the Homeless Housing Initiative Project (I02000200) and, upon
completion of the space expansion for the Office of Homeless Services
Division, transfer unspent resources back to I02000200.
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