DEPARTMENT OF CITY OF SACRAMENTO CITY HALL

FINANCE CALIFORNIA ROOM 14
9151 STREET
BUDGET DIVISION - SACRAMENTO, CA
_ 95814-2696
February 25, 1991 916-449-5845

Budget & Finance Committee
Sacramento, CA

Honorable Members in Session:

SUBJECT: Cleaner Air Partnership's Smog Squad 1991 Campaign

SUMMARY

A presentation will be given by Stephen Hopcraft, President of
Hopcraft Communications. The Smog Squad 1is a project of the
Cleaner Air Partnership of Sacramento. The pilot program began in
1990 and was cosponsored by a consortium of public and private
agencies, including the City of Sacramento. The Smog Squad uses
telephone, direct mail and face to face communications to provide
target drivers with information and incentives designed to persuade
them to increase their ridesharing. The attached proposal requests
a cosponsorship from the City of Sacramento in the amount of
$25,000 for the 1991 campaign. :

RECOMMENDATION
This report is for Committee Information.

Respectfully submitted,

Ken Nishimoto
Budget Manager

TRANSMITTAL TO COMMITTEE:

ya

ACK R. CRIST
Deputy City Manager

Attachment
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‘ -:Citly‘ o'f Sacramento 3 ! o ” Smog‘Squad'.1v991.

""SUMMARY:’ O

Y ! -

- Qur pilot program in 1990 was COSponsored by a consortium of publuc and

-, ~private agencies,’ tncludmg the City of Sacramento. "The Smog Squad

grassroots clean air campalgn utilizes commumty organlzatlons and
networks and’ mass communications medla to reduce motor vehicle trips, -

- especially by reducing solo dnv{mg We target and. reach drivers that

.. public opmlon research has identified as most likely to change their

i 'drlvmg habits. . The Smog Squad uses telephone direct' mail and face to~
face communications to provide target drivers with information and

Fa

. _ February 13, 1991 . . .2

incentives desugned to persuade them .to increase thelr rldesharmg We

The Smog Squad is a project of the Cleaner Air- Partnershup of Sacramento.v

reach” drivers 'through door-to- door canvassing, phone "banks, personalized -

direct mail, home meetings -and small neighborhood events. Our
combmatlon of mass and interpersonal communications methods.
_maximizes 1mpact and combmes two effective approaches to mcrease

\ rldesharlng : - )
B . . " . ,. .

The City- of Sacramento was a.cosponsor of the 1990 Smog Squad _ |

.~ campaign. A final-report on our 1990 effort was submitted to the: City,
. and. a briefing was presented to the Transportation and Community
. Development Committee- on January 8th.

/

"Seme notable‘}accomplisnments of our 1990 ca'mpaign include:
Sy The Smog Squad contacted nearly 11 000 targeted
dnvers with a plea to drive Iess

. ., Obtarned moref than 1300 Clean Arr Pledges from drivers
f vowmg to do Iess solo drrwng

Dnvers pledged to cut more than 100,000 trips thrs year.

‘f"* 117 .volunteers partlcrpated in the Smog Squad effort.

—

e Most Smog Squad volunteers (66%) told the evaluators
“they are._ willing to volunteer agam .

- - R - -



3 "C'i‘ty of 'Sa'cramento ‘ e Smog Squad 1991
An mdependent evaluator foltowed up on the Smog Squad campalgn and
concluded that Lo o e S 4 \

-

B 80% of those makmg a pledge to. dnve less remembered
. the Smog Squad months after making the pledge '
R P
, il 34% reported they had' made some change in therr driving:
) hablts . -.
L 54% reported they had drscussed the Smog Squad wrth
. fam:ly, friends, or nerghbors

~

3
t

o L 67% of the Smog Squad volunteers are either very".or
"pretty" inclined to volunteer agam this ,year

Cosponsorshlp of the Smog Squad's 1991 campalgn will enable the City of
.~ Sacramento to’ share in the benefits of funding by other cosponsors,
including Regional Transit, the County of Sacramento, the Sacramento

- Area Council of Governments (SACOG) and CaITrans Sacramento Rideshare.
-Cosponsorshlp will bnng resources 'such as personnel volunteers, access
to motor vehicle owner lists; phone banks, premiums, incentives and
collateral fundlng to the Ctty of Sacramento's effort to reach city drivers

~ - with persuas:ve appeals to reduce solo dnvmg tnps

Workmg with the Clty of Sacramento the Smog Squad Nelghborhood

: ,-Partners for Clean Air campaign - will target city | netghborhoods for

4 in¢lusion in our 1991 campaign. The Smog Squad will identify and
] __communlcate with drivers in these neighborhoods :by mail, phone, door-to-

o door, and mass media advertlsmg The focus of the communications will

be to- provide. drivers with information and incentives designed to increase
‘ the use of. Regional Transit, “carpools, ‘biking, walking and ridesharing
alternatives.. The Smog Squad and the City of Sacramento wnll work .
‘together to choose the neughborhoods

QOur. effort to decrease solo dnvnng trlps wsII mclude targeted direct mail,
promottons ‘neighborhood alternatlve transportatton fairs, - telemarketing,
and neighborhood waiks. We will- reach .target drlvers with appeals from
people they know and respect. neighborhood Ieaders elected officials;

- coworkers; frlends and, relatives.. We will offer drivers information,
'dlscounts prlzes and. premlums that help them reduce solo driving.

- ~

M Februaryﬁ.é.,‘wg_t R



- City of Sa_cramento
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t." o , e .Smog Squad 1799'1

"’Sum‘mer ‘Smog Season"" Campaign:

i

The Smog Squad is part of .the Sacramento Metropohtan Air Quahty
Management District's "Summer Smog Season Campargn" This district-
‘wide , .advertising and public: relations campaign provndes a community-
wade context for the door-to-door effort. - Themes and messages for the
. two efforts are mutually reinforcing.” ' The combination 'of efforts and
methods helps- maximize results. S

Why a Smog Squad" o

Research shows that peop!e change behavror as much based upon messages

received from respected individuals and groups as from the mass media.
- The Smog Squad is a campaign waged by people talking to peopie. We work

] wrth neighborhood associations, community groups,: churches, schools, and"

- other commumty networks -to identify the need to reduce driving with

Premiums and incentives:

Febru,'ary_“13,~1991 - 4 -

~ «congoing goals of respected community mstltutlons and individuals.

Shopplng and commuting begin from home each day. Carpoolmg erI
usually team people who live near each other, partlcularly for shopping.
.'The heart of the Smog Squad is stimulating people to talk to people they

B _ “Know, work or live- with. The Smog Squad brings nelghbors together to"
~ hear from an acqualntance who has reduced driving, and discuss ways to
_team up to take kids to school, go shopping, .commute to' work or play, and |

promote blcycle and pedestnan safety in the nelghborhood

= . ! -7

Regional Transit donated 12,500 free tfip coupons to the 1991 effort.
-This year, RT is expected to donate at least that many coupons and aiso an
-undetermined number of RT monthly passes as incentives for leaders and
voluntee_rs as well as drivers to participate. Tower, Inc. donated $500

- worth- of merchandise in 1991 as an incentive, and is expected to donate

at least that amount again this year. . In addition, the- Smog Squad will
-seek premiums and incentives from bicycle shops, grocers, restaurants,
sports goods retailers, and other merchants and corporations.




"City of _‘Sacr'amentc’ o | L o ,' : L Smog'SqUad}'1991

The Campargn _ S

s The Smog Squad will target 16 000 drrvers who frt the- profrle of likely

« lridesharers" as:identified by ‘recent ‘public oplnlon research Our primary
. focus - of .communications 'will be to encourage drivers to ‘investigate _
alternatives to solo drrvmg Our secondary purpose will.be to persuade
drivers to pledge to reduce their total -auto trips through embracing the
‘range .of ridesharing alternatives to- solo driving: biking,. walking,
ndeshanng, trip plannmg, Fteglonal Transrt and others. .

lr

Burldmg Upon Success of 1990 Campargn
One fourth of our resources wrll be targeted at burldrng upon the success
_+of the 1990 Smog Squad campaign. The: 1300 drrvers who -pledged to
' reduce their solo .driving trips will be contacted at the beginning of our
1991 effort. . They will be surveyed to determine the actual number of
trrps they: reduced smce they . made therr commltment last summer.
) These 1990 pledgers wil then be asked to expand therr partrcrpatron in .
" the S'nog Squad effort by volunteenng in one of our activities. These
pledgers will be asked ‘to hosta showmg of our Clean Air Video in their
‘home for their - ‘neighbors, to contact dnvers in therr precinct whom we
were unable-to reach last year, to walk with us in :a neighboring area, to
~ participate An our phone bank or to jom the clean a|r campargn in some
. other manner .

We wrll contmue to oommumcate wrth these - dnvers throughout the 1991

LT campargn to reinforce their commitment to reducmg their .own drlvrng

We will offer these pledgers additional incentives ;and premlums to
sustarn therr mterest in the ctean air effort. -

- . - ~ R -

February 13, 1991 . -~ . 5



Ci:r‘j;_of':’Sacrarhento' R w . o Smog’ Squad- 1991

.Direct "Mail:

~ Our commumcatrons effort beglns wrth a drrect maii appeal to target
drivers. The appeal will . be cosponsored by the’ Sacramento Metropolitan
Chamber of Commerce and the American Lung Assocratlon of Sacramento
: -Emrgrant Trails (ALASET), and will be coauthored by local elected and
_commumty Ieaders . - : .
These appeals will be mailed under the ALASET. bulk maulmg permrt
offerrng the most economic postage rate. The direct mail _appeals will
- include Reglonal Transit free ride coupons and schedules, Rideshare
- matchlist apphcatrons |nformat|on about discounts and. premiums for
participating drivers, a letter from local leaders requesting ridesharing,
- and-other information and incentives about ridesharing alternatives.

-Telemarketing: -

: The Smog Squad follows up on our direct mail communication with

. telephone" contact. We will target‘drive’rs for telemarketing '

.- communications that will reinforce and-supplement the direct mail,
person-to- person "and advertising efforts. - We manage a volunteer
telephone bank weekday evenings. Our phone bank is staffed by trained
yolunteers, and is sponsored and underwritten by ALASET, offering the
City of Sacramento-free phones and service. . :

-

-~-February 13, 1981 - - &



| City of Sacramento - - ' “ o Smog"-Squad 1991

Qur telemarketing effort will also furnish the Cit)f of Sacramento with
useful information about the attitudes and behavior, of city drivers. . We
- will survey each driver reached with a questnonna:re designed in

conjunction with the Clty of Sacramento. - This survey will - assess each

| " driver's willingness and ability to ‘embrace rldesharlng alternatives and

- offter” mformatlon and. incentives ‘that’ prompt each: dnver to con3|der aII ot

o avanlable alternatlves ' : PR | f*‘

A
i

—AII surveys are passed on to. CaITrans Sacramento Rideshare for individual
- followup’ with drivers who have expressed interest jin any of the range of

: ndesharmg optrons Rideshare personnel will work with drivers to supply
carpool -matchlists, Regional Transit personalized “trip planning services,
‘and other transportatlon information. - e '

1‘ .
: i
~

\ Ne/ghborhood Walks

After contactmg drlvers by marl and phone the Sm]* 0g Squad then organizes
door—to door walks “to ‘make personal contact with ‘*dnvers and ask.them
“to sugn a pledge to. reduce therr dnvmg tnps '

J -

4
:/ ¢ —

The . Smog Squad will-organize and conduct* at Ieast one door-to door walk
in” each of the selected neighborhoods. We will recrwt volunteers from

- the. commumty -SPONSOrsS as well as Smog Squad core volunteers for these
walks ,

. -The Smog’ Squad will work to attract medra coverage of these walks so
' that the clean air message is heard throughout the ‘community. The Smog
- ‘Squad will desngn and prepare all materials needed for these community

‘walks, assemble the kits and manage" the dlstnbutlon The Smog Squad
-~'ﬁW|II trdin- all volunteers and manage the CO“GCtIOﬂh of pledge cards

Mascot T T

4; -

. The Smog Squad takes its mascot_horse on most. precmct walks. Last

" year, Chester the Precinct-Walking Horse, attracted the attention of -
. neighborhood children, their parents, .and the news; media to our clean air

~ efforts.. The presence of the mascot brings an alrt of fun and excitement- to
the door-to-door. effort, and serves as a symbol of options to the motor =
vehicle. Drlvers hear our message when a horse: comes to. their doorl .

'February 13, 1991 - . 77 dL



 City of Sacramento o y o * Smog Squad 1991

t
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: ,Neighborhobd""'"A'Iternative Trartsportation Fairs:

Contmgent upon the approval and partucnpatlon of the Partners for Clean
~Air Steering Committée and Working: Group, we propose to add a new
element to our grassroots clean air campatgn in 1991

”‘The Smog Squad wull culmlnate our campalgn in each community. with a
g nelghborhood alternative transportation fair. This new component in our
‘campaign. will serve. as a focus for bringing additional information about

- ..alternatives ‘into the. neighborhoods. These fairs will also lend a festive

atmosphere to the .effort to reduce vehicle tnps and help attract dnver
‘and. Mmedia attentlon : »

- The. Smog Squad'will organize alternative. transportation fairs. We will
 solicit cosponsors for these fairs. The fairs will combine with the
neighborhood walks to involve the community in a visible demonstration
of ridesharing alternatives.- The Smog Squad mascot, city elected
officials, the news media, Regional Transit, CalTrans Sacramento .
ﬂldeshare bfke clubs, and others wull parhmpate in the fairs:

“"We. will ‘orgamze premiums, pnzes,‘ games, contests and prc‘JmotiOns to
" draw_ neighborhood drivers to these fairs. '
. Radio Promotions: ;

" The Smog Squad wnII work with the news media to design and implement
"promotlons that remforce the grassroots effort. Such promotlons will
mcrease awareness and use of ridesharing alternatlves
'Hopcraft Commumcatlons wnII sohcxt stat:on promotlonal cosponsors
“including KFBK-AM, KSFM-FM, "KQPT-FM, and KXOA- FM. Such promotions
would“ include live-remote broadcasts, prizes and recognition for drivers
- who reduce their solo driving trips,- sponsorship of free-rides on certain

" RT lines; “and partampatlon in the neughborhood alternatlve transportation |

, falrs : '

" February 13, 1991 R S 9




C'ity'o'f-' Sacramento o "~ Smog Squad 1991

~ Radio. station mvolvement could range from partlcrpatmg in a

. neighborhood alternative transportatlon fair via live-remote broadcast,,
sponsoring- free ride days on specific RT- lines. that correspond’'to a

- particular Smog Squad neighborhood walk. (i.e., "FM 102 will offer all
‘College Greens residents a free ride this Saturday on RT's 32 line"), and

awarding concert tickets or music products to volunteers and. leaders who

" gather the most clean air pledges

: .Txar.geting Nelghborhoods: )

The selection of émog Squad target neighborhoods for 1991 will .draw

s heavily upon the results of last year's pilot campaign. Attached please

find a "Smog-Squad Precinct Performance chart prepared by the Cleaner
Arr Partnersh|p of Sacramento

/

In general Clty precmcts performed better than those in the County

. Certain’ nerghbohoods performed extremely well, others moderately -well,

~and. stlll others poorly. We: intend to expand our efforts in the most
successful neighborhoods, drop some' that did not respond revise our .
.approach in those that performed moderately well, ‘and test new areas.

) Crty nelghborhoods that performed well in the. 1990 effort and have

: . expressed interest in cosponsoring our 1991 campaign include:

_** Tahoe Park; )
~**  The Pocket; - o
* * . Woodlake; S
* * North’ Sacramento; o N
** East Sacramento and, - .
x \Oak Park ;- T L
- City nerghborhoods that performed moderately well and could improve
- performance in a revised campargn mclude :
e South Natomas and, - -
' College Greens/GIenbrook T

o/

February 13, 1991 . * - 9
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. City of Sacramento “ R ~ Smog Squad 1991

‘, .‘City‘,\hei‘dhpor'hbods that we consider potential additions in 1991 include:

- . **  Midtown; "~ :
“u.. - . ** _Airport/Hollywood~ Park;
0. ** . River Park; . - :
Valley Hi; and,
. Campus Commons.

Feb‘ruary 13 1991.



City of Sacramento I o Smog Squad' 1991

C"amp‘ai'gni " Materials:

;_,,‘The: Smog "Squad -.wiII:~ deéign and’ produc\e' all campaign materials, incIUding:

L

Ry Lawn/Wmdow posters

rer Pledge cards;

e T shirts;

e Buttons :

- Volunteer training klts

:* Driver educatlon/oartlmpatron kits;

" *  News medla advisories and releases; | -

L Nerghborhood organization sponsorshlptappeaxls;

- Direct mail appeals; P

* ' Target driver mail and phone I|sts ,

- %% Customized transportatlon mformatlon;,
. Phone surveys; and, -

“ Walklng kits and maps.

—

/

Program Cost Elements

"\Attached please find a detalled budget for the Smog Squads 1991
“campaign. Our total campalgn budget is $118700.00.. We are requestmg
- $25 000 for City of Sacramento cosponsorshlp ‘

The budget is itemized. The most sugmflcant expense category is for
personnel _Person-to- -person communrcatlon with "dnvers is. highly labor
~ intensive.- The 1991 Smog Squad campaign. will mvolve thousands of staff -
~ hours and hundreds “of volunteer hours. At least flve Smog Squad staff
‘will be’ funded by:the personnel expenses. These staff will design and
produce matenals recruit ‘neighborhood sponsors and volunteers; _
organize, train. and _supervise volunteers; produce Inelghborhood alternative
transportatlon falrs and cIean alr walks -and, perform aII other necessary .

- tasks. - L

(end)

February 13 1991 - - 11 § 2



™ STEPHEN K. HOPCRAFT

COMMUNICATIONS CONSULTING

SMOG SQUAD BUDGET — 1991
February 15 thru October 31
ITEM: - ‘ COST:
Printed materials . _ .
Telemarketing survey (1000) $400.00
Lawn/window signs (800) '$1500.00
Direct mail packages (14000) $5000.00
Volunteer training package $500.00
Brochure (20,000) $4000.00
Rideshare applications (3000) $400.00
Design ‘ $1000.00
Lists & Labels $2500.00
Direct Mail . _
Design ‘ $800.00
Postage $1200.00
Incentive Purchases
Premiums for participating drivers $1000.00
Incentive purchases (Tower Records, movie tkts.) $1500.00
Volunteer recognition event prizes $750.00
Volunteer recognition event food $600.00
Promotional Materials A
T-Shirts ‘ . $2000.00
- Mascot o $1200.00
Telemarketing .
ALASET phone bank cost $1000.00
Neighborhood transportation fairs (12) - $3600.00

Public Relations ¢ Campaign Management « Marketing e Advertising * Govemment Affairs e Fundraising v
3551 ‘N’ STREET, SACRAMENTO, CALIFORNIA 95816 ® BUS. (916) 457-5546 FAX (916) 456-6545 lr%
ﬁ%ﬁ)!l



Personnel | i |
(Includes overhead and clerical support)

Campaign Manager i $47500.00
Campaign Coordinators \ $31000.00
Miscellaneous expenses
 Gas 2 : $500.00
Food for volunteers ;; $400.00
Incidentals: fax, long-distance, supplies, n'ews%‘lclips $900.00
Precinct maps ' ‘ $250.00
RSWS Management Fee \ $6500.00
Donations to cooperating organizations® P $1500.00
Messenger : v ;‘ : $100.00
Contingency (1%) 51 $1100.00
v g
TOTAL: : | : $118700.00

* Donations to cooperating organizations pay for mailiﬁgs to their members
who live outside selected precincts but within the neighbo’rhoods,t} special newsletter
production and distribution, and other Smog Squad-related expen§es.

i{i
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