May 19, 1999

M
SACRAMENTO
HOUSING &
REDEVELOPMENT

APPROVED

AGENCY

JUN 1 1999
Redevelopment Agency
and City Council of the City of Sacramento
Sacramento, California

SACRAMENT
G riEDEVELOPME;I: AGENCY
CITY Of SACRAMENTO

,PROVED
BY THE CITY COUNCIL

;*k

JUN

1-1999,.

OFFICE OF THE
CITY CLERK

Honorable Members in Session:

SUBJECT: California Health -84 Safety Code Section 33343 Hearing and Approval of
Disposition and Development Agreement with the Greater Sacramento Urban
League

LOCATION & COUNCIL DISTRICT
3725-3737 Marysville Boulevard and 3701-3707 Balsam Street in the Del Paso Heights
Redevelopment Area in Council District 2.

RECOMMENDATION
Staff recommends adoption of the attached resolution, which authorizes the Executive Director
or her designee to:
•

Execute a Disposition and Development Agreement with the Greater Sacramento Urban
League for the construction of a Workforce Development Center at 3725-37 Marysville
Boulevard;

•

Make a forgivable loan of $1,511,500 to the Greater Sacramento Urban League;

•

Donate Agency-owned property valued at $5,000 to the Greater Sacramento Urban League
for use as parking; and

•

Amend the Agency budget to receive and appropriate up to $1,500,000 of the private
fundraising equity from Greater Sacramento Urban League.
630 I Street, Sacramento, California 95814
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CONTACT PERSONS
John 'Dangberg, Director of Community Development, 440-1316
Leslie Fritzsche, Program Manager, 440-1301

FOR COUNCIL MEETING OF June 1, 1999

SUMMARY
This report recommends the approval of a Disposition and Development Agreement (DDA) for
the construction of the Greater Sacramento Urban League (GSUL) Workforce Development
Center in Del Paso Heights. The DDA, on file with the Agency Clerk, includes a forgivable loan
of $1,511,500 and the donation of Agency-owned property valued at $5,000. This investment
represents approximately 35 percent of the project's development budget. The remaining $3.2
million will be funded by a combination of GSUL private fundraising equity and an Economic
Development Initiative (EDI) grant approved by HUD.

'PAC/RAC/TAC ACTION
At its meeting of May 13, 1999, the Del Paso Heights Redevelopment Advisory Committee
(RAC) adopted a motion recommending approval of the attached resolutions. The votes were as
follows:
AYES:
NOES:
ABSENT:

Barnes, Blue, Lee, Loree, Mack, Olivares,
Wells, Whittaker
None
Ahkiong, Langston, Perlberger, Scoggins, Short,
Vue, Velez-Balay

COMMISSION ACTION
At its meeting of May 19, 1999, the Sacramento Housing and Redevelopment Commission
adopted a motion recommending approval of the attached resolutions. The votes were as
follows:
AYES: Amundson, Castello, Cespedes, Dobbins, Harland,
Newsome, Simon
630 I Street, Sacramento, California 95814
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NOES:

None

ABSENT: Hoag, Holloway, Rot z

BACKGROUND
The Greater Sacramento Urban League (GSUL) first approached the Agency in the Fall of 1997
with a conceptual proposal to relocate their administrative and training facilities to the Del Paso
Heights Redevelopment Area. The lease for their current facilities on Broadway will not be
renewed after May 2000 due to their current landlord's (UC Davis Medical Center) need for
additional office space. GSUL saw this as an opportunity to both become an owner-builder of a
new permanent facility and to expand their education and employment training services directly
into the North area.
GSUL is a private, non-profit, community service organization formed in 1968. It is one of 114
affiliates of the National Urban League, which was formed 88 years ago to serve as a catalyst for
racial equality and the equitable advancement of minorities. The GSUL has a number of target
populations. It serves people of all ages and ethnic backgrounds who are in need of basic job
preparation, training, and placement. A number of its programs target teens and young adults and
offer a wide -array of educational services, such as pregnancy prevention, tobacco awareness,
HIV/AIDS prevention, and specialized employment/education opportunities.
The initial concept has evolved into the proposal to develop an approximate 28,000 square foot
workforce training center, day care facility, and commercial lease space on Marysville Boulevard
-(see Attachment I). This-project will be the first new construction in several decades on the
block south of Grand Avenue, and is expected to be a catalyst for the revitalization of the
commercial corridor. In order to meet the May 2000 deadline to move out of the Broadway
facility, construction of the new building must begin in August or September 1999.
Community Participation and Special Conditions of Funding:
The GSUL project has drawn wide community support and has, likewise, been enthusiastically
supported by the Del Paso Heights Redevelopment Advisory Committee (RAC). The
development marks-a-critical-first .step in the revitalization of' the Marysville Boulevard corridor
and meets the Mission, Vision, and Goals of the RAC, while advancing the Marysville
Boulevard Urban Design Plan goals. In addition, the presence of GSUL represents a long-term
investment in the people of the community. It is a clear example of the kind of valued
partnership that recognizes neighborhood assets, creates opportunities for job training and
employment, and strengthens and uplifts the human infrastructure that supports a safe and
630 I Street, Sacramento, California 95814
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healthy living environment. These values were inserted by the RAC as a part of the Social Goals
in the recently adopted Fifth Amendment to the Del Paso Heights Redevelopment Plan.
Since this project represents the largest Agency commercial investment ever made in the Del
Paso Heights Redevelopment Area, the RAC convened a special subcommittee to work with
staff, GSUL and the architect on design review, planning issues and the funding request. Since
December 1998, the subcommittee has met regularly to address these issues and to provide a
forum for addressing concerns of RAC members and the public. In addition, the full RAC has
received monthly presentations and updates on this project.
At the recommendation of the RAC subcommittee and staff, the following special conditions
have been incorporated into the DDA:
• Local Hiring Agreement: Warren Roberts Joint Venture, the general contractor on the
project, will implement an aggressive local hiring campaign to maximize subcontracting,
professional services, and construction employment opportunities for residents of Del Paso
Heights. A goal has been established that 30 percent of newly available full- and part-time
construction jobs be available to local residents. To accomplish this goal, the general
contractor will work with the Agency on a variety of grassroots recruitment efforts, including
outreach to all Del Paso Heights Pre-Apprentice Construction Training Programs and
Youthbuild graduates, community information workshops, and advertising through
community-based, educational, and religious organizations. This Local Hiring Agreement
represents the most ambitious and aggressive ever developed for an Agency-funded project.
•

Community Contribution.. Because GSUL is a non-profit organization and will be the
majority occupant of the new facility, the property tax assessment on this project will be
minimal. To address community concerns, GSUL has offered to make an annual
"Community Contribution" valued at $15,000 to Del Paso Heights. GSUL and the Del Paso
Heights RAC will work together each year to identify projects, special events or programs
best suited for GSUL sponsorship. The Community Contribution may be a combination of
cash and in-kind investment related to the annual project.

•

Cost Savings/Residuals:- This condition is intended to reduce the Agency's ultimate
contribution to the project if it is completed under budget. At project end, if there are
remaining funds,.the-first.obligation of those funds .shall be to repay any conventional debt
taken out on the project (see "other sources" in Financial Considerations section below). If
there is no conventional debt, or if funds remain after paying such debt, the next $150,000
shall be returned to the Del Paso Heights tax increment fund. Any funds remaining after
those obligations shall be split evenly (50 percent each) between the Del Paso Heights tax
increment fund and the GSUL.
630 I Street, Sacramento, California 95814
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• Alternative Parking Agreement: This condition is intended to alleviate community concerns
regarding the GSUL's non-contiguous parking lot and to provide a mechanism to address
future parking needs of the Marysville Boulevard commercial businesses. Under this
agreement, if a more suitable parcel becomes available for GSUL parking or if the current
GSUL parking lot were needed for a future Agency project, the Agency would have the
ability to provide an improved parking lot of similar size and condition to GSUL at no cost to
GSUL.
• Arts in Public Places: GSUL agrees to include neighborhood youth (Grant High School art
students and the YE'ES program, for example) in the implementation of the Arts in Public
Places requirement.

'FINANCIAL CONSIDERATIONS
The total project costs are estimated to be approximately $4.8 million. The Agency, on behalf of
GSUL, has received a $1.5 million grant through the HUD Economic Development Initiative
(EDT) program for this project. In addition, the GSUL has been implementing a capital
campaign to raise $1.5 million, and at this writing has raised over one million dollars. In order to
have all construction funds monitored at a single site, GSUL will place these funds in trust with
the Agency. The Agency budget will be amended for the GSUL capital campaign funds. GSUL
has submitted a funding application to the Agency for $1.65 million for the remaining funds
needed to complete the project. Although an additional funding source ("other sources", below)
has been listed, it is expected that savings on certain predevelopment items and a potential
donation of furniture may eliminate that need. In the event that it is necessary, GSUL will obtain
.a conventional loan.
At its March 17, 1999 meeting, the Redevelopment Agency approved predevelopment funding of
$138,500, representing 27 percent of the predevelopment budget. The actions before you are the
approval of the $1,511,500 balance of the Agency funding request, the donation of Agencyowned property valued at $5,000 (see Attachment II), and amendment of the Agency budget for
the GSUL contribution. This project will be the first use of the Del Paso Heights 1999 taxexempt bond proceeds. In the event that the bond sale does not occur prior to the first request for
an Agency draw, the Agency will borrow internally so the project schedule is not compromised.

630 1 Street, Sacramento, California 95814
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SOURCES
PDA

DDA

Total

% of Total

A

GSUL Capital Campaign

$167,000

$1,333,000

$1,500,000

31.33%

B

HUD Special EDI Grant

$205,000

$1,295,000

$1,500,000

31.33%

C

Redevelopment Agency Predevelopment Funding

$138,500

$

$ 138,500

2.89%

Redevelopment Agency Forgivable Loan

$

$1,511,500

$1,511,500

31.57%

Other Sources (conventional loan)

$

$ 137,418

$ 137,418

2.87%

Total

$510,500

$4,276,918

$4,787,418

100.00%

-D
E

USES
PDA

DDA

Total

% of Total

1.00 Land

$ 35,000

$ 115,000

$ 150,000

3.13%

2.00 Construction & Site Improvements

$

$3,404,714

$3,404,714

71.12%

3.00 Furnishing, Fixture & Equipment3

$

$ 176,000

$ 176,000

3.68%

4.00 Professional Services

$278,500

$

50,000

$ 328,500

6.86%

5.00 Building Fees & Permits

$ 22,000

$ 105,500

$ 127,500

2.66%

6.00 Escrow, Title, Insurance & Bank Costs

$

-

$

19,000

$

19,000

0.40%

7.00 Project Management & Relocation

$175,000

$

16,000

$ 191,000

3.99%

8.00 Property Taxes

$

$

$

.0.00%

9.00 Operating Reserves/Management Start-Up

$

$

10.00 Contingency

$

Total

-

$510,500

50,000

50,000

1.04%

$ 340,704

$ 340,704

7.12%

$ 4,276,918

$4,787,418

100.00%

$

POLICY CONSIDERATIONS
The recommended actions are consistent with previously approved policy described in the Fifth
Amendment to . the Del Paso Heights Redevelopment Plan-and with California Redevelopment
Law. The Disposition and Development Agreement between the Agency and GSUL does not
require a good faith deposit nor are there liquidated damages. This deviation in policy is because
the Agency is to manage the construction funds.

630 I Street, Sacramento, California 95814
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ENVIRONMENTAL REVIEW
This project is exempt from CEQA per Section 15322. An environmental assessment is being
prepared and a Finding of No Significant Impact will be published prior to drawdown of federal
funds, pursuant to NEPA requirements.

M/VVBE CONSIDERATIONS
The GSUL will be encouraged to utilize minority and women-owned businesses for contracting
opportunities related to this project.

Respectfully submitted,

ANNE M. MOORE
Executive Director
Transmittal approved,

ROBERT P. THOMAS
City Manager

630 1 Street, Sacramento, California 95814
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Attachment II

Report Regarding the Disposition of Property Acquired Directly or Indirectly
With Tax Increment Funds (Health & Safety Code Section 33433)

I.

Agreement:
A copy of the Purchase and Sale Agreement ("Agreement") disposing of an interest in
Agency real property is attached to this Report.

II.

Summary of Terms of Disposition
Agency's Cost of Acquiring the Land
Purchase Price (or Lease Payments Payable During Agreement
$-0Commissions
Closing Costs
•
$2,500
Relocation Costs
Land Clearance Costs
Financing Costs
Improvement Costs (e.g. utilities or foundations added)
Other Costs - Remaining Toxic Remediation
TOTAL $2,500

Estimated Value of Interest Conveyed
Value of the property determined at its highest and best use under
the redevelopment plan (land value only)

$5,000

Based on neighborhood sales comparables
Estimated Reuse Value of Interest Conveyed
Value of property determined with consideration of the restrictions
and development costs imposed by the Agreement

$0 2

2 See Section III Attached
Value Received on Disposition
The purchase price or the total of the lease payments due to the
Agency under the Agreement

$0

(17)

III. Explanation of Disposition for Less than Full Value
Disposition of this property for less than full value is due to the following restrictions
for developing the site:
• Restricted use of the property;
• Limited income due to occupancy by non-profit organization;
The construction of the project, based on Agency and Developer improvements, is
approximately $4,700,000. This includes the Developer's cost to acquire additional
parcels, assemble the land, and to develop the site. The Agency's site will be used for
parking as an integral part of a project being constructed on privately owned property
with a total estimated development cost of $4.8 million. There will be no income
derived from the parking use.
IV.

Elimination of Blight
The proposed commercial project as contained in the Agreement is essential to
stimulate additional commercial activity in Del Paso Heights and along the Marysville
Boulevard corridor. The Agency property being disposed of will be-a parking area that
is essential to the approval of the project and for the successful operation of the facility.
The proposed project will provide employment opportunities within the Del Paso
Heights Redevelopment Area, generate additional tax revenues, attract new investment,
and provide much needed services that will benefit the residents of the surrounding
communities. The project is an eligible commercial project under the adopted Del Paso
Heights Implementation Plan and furthers redevelopment of the Project area, as well as
the goals of the Implementation Plan in the following respects:
•

The project will provide new community-serving job training and child care
services;

•

The project will attract new businesses and help retain existing businesses along the
Marysville Boulevard commercial corridor; and

•

The project will remove dilapidated and deteriorated structures.

(18)

RESOLUTION NO.

941-0A4

ADOPTED BY THE REDEVELOPMENT AGENCY OF THE CITY OF SA

ON DATE OF

APPROVED
Si' •

AN

1 1999

SACRAMENT?: IEDEVELOPMF:\IT AGENCY
CITY OF SACRAMENTO

DEL PASO HEIGHTS REDEVELOPMENT AREA: CEQA EXEMPTION;
CEQA AND PROJECTAPPROVAL, AND AUTHORIZATION FOR
EXECUTION OF A DISPOSITION AND DEVELOPMENT AGREEMENT
WITH GREATER SACRAMENTO URBAN LEAGUE REGARDING
3707 BALSAM STREET; RELATED AUTHORIZATIONS
SUPERCEDED; CONTACT REVIEWING ATTORNEY FOR ANY CHANGES
WHEREAS, the Redevelopment Agency of the City of Sacramento ("Agency") has

adopted the Del Paso Heights Redevelopment Plan ("Redevelopment Plan") and an
"Implementation Plan" for Del Paso Heights Project Area ("Project Area");
WHEREAS, the Agency owns certain real property ("Property"), in the Project area

and acquired with Project Area tax increment funds, which Property is generally described as
3707-Balsam Street, and more particularly described in the legal description, attached as
Attachment I;
WHEREAS, the Agency and the Greater Sacramento Urban League ("Developer")

desire to enter into a Disposition and Development Agreement ("DDA"), a copy of which
accompanies this resolution and is on file with the Agenay Clerk, which DDA would convey fee
interest in the Property, as more specifically described in the DDA, and which would require the
improvements within the Property, as further described in the DDA (collectively, "Project");
WHEREAS, in accordance with the California Environmental Quality Act and its

implementing regulations, the proposed project, as described in the DDA, has been determined to
be exempt under CEQA, CEQA Guidelines § 15322; and
WHEREAS, a report under Health and Safety Code § 33433 has been prepared,
filed with the Agency Clerk and duly made available for public review, and, proper notice having
been given, a hearing has been held in accordance with Health and Safety Code §§ 33431 and
33433.
NOW, THEREFORE, BE IT RESOLVED BY THE REDEVELOPMENT AGENCY OF THE
CITY OF SACRAMENTO:
- -Section. 1. -The-Project-is an urban infill project-exempt from environmental
review pursuant to CEQA Guidelines § 15322. The Executive Director may prepare a Notice of
Exemption for the Project in accordance with CEQA Guidelines § 15062.

FOR CITY CLERK USE ONLY
RESOLUTION NO.:
DATE ADOPTED:
(19)

Section 2. The Project will assist in the elimination of blight in that it will remove
buildings with serious code violations, dilapidation and deterioration, defective design and
physical construction; depreciated property values; abnormally low lease rates and abandoned
buildings; and a high crime rate that constitutes a serious threat to the public safety and welfare.
The Project is consistent with the goals and objectives of the Redevelopment Plan and the
Implementation Plan. A goal of the Redevelopment Plan, as stated in the Implementation Plan,
is to develop a superior level of community facilities providing for the cultural, health and social
needs of the resident; to improve the neighborhood environment and image; to eliminate blighted
and blighting conditions; and to increase and develop economic activity in the area by attracting
new business and enhancing property values. The DDA shall be deemed an implementing
document approved in furtherance of the Redevelopment Plan, the Implementation Plan for the
Project Area and all applicable land use plan, studies, and strategies.
Section 3. The consideration given for the interest conveyed under the DDA is
not less than the fair reuse value at the use and with the covenants, conditions, restrictions, and
necessary development costs authorized by the DDA and conveyance documents.
Section 4. The DDA is approved and the Executive Director is authorized to
execute the DDA with the Developer and to take such actions, execute such instruments, and
amerid the budget as may be necessary to effectuate and implement this resolution and the DDA.
Section 6. The Executive Director is authorized to amend the Agency budget to
receive and appropriate $1,500,000 of the private fundraising equity from Greater
Sacramento Urban League.

CHAIR

SECRETARY

FOR CITY CLERK USE ONLY

RESOLUTION NO.:
DATE ADOPTED:
( 20 )
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JAMES C. SHELBY

President and CEO

Dear Friends,
I want to begin by expressing my gratitude to our
corporate partners and contributors for their generous support during the past year. My thanks as
well to the staff and the members of the Greater
Sacramento Urban League for your work and
dedication to our mission. I especially thank our
board, a group of outstanding
leaders and individuals who represent the best of the
Sacramento region.
Throughout this report you will
see the results of the work we
have done in the past year in job
training, GED education, health
services and employment placements. We graduated 150 people
in Office Technology, placed 300
people in jobs at an annual wage
of $9.08 per hour, and helped at
least 1000 people with their job
search and job readiness skills.
You'll also see reports on the
financial position of the League.
I am extremely proud of the fact
that 85 cents of every dollar of
our income is spent directly on
the programs and services we
provide to the community. Our
friends at the United Way tell me
that the non-profit industry average is only 70 cents. To meet the
Standards in Philanthropy established by the
National Charities Information Bureau, an organization must use 60 cents of every dollar of
income on programs. We are grateful for the fact
that you trust us to use the money you contribute
wisely. We will continue to do so in the future.
During the coming months, the Urban League
will be taking an active role in moving people
from welfare to work. The comprehensive training program we've designed, including child care,
other supportive services, and education on life
skills, offers hope to welfare recipients. Because
the challenge we face requires support from individuals and businesses committed to growth and
prosperity, it is vital for you to continue to assist
us with our mission.
Again, we thank you very much for your support
of the Greater Sacramento Urban League throughout the year.

Expense Allocation
• Program Costs - 85%
• Administrative costs - 15%

DAVE STEITZ Executive Vice President,
Raley's Corporation
Chair, Board of Directors,
Greater Sacramento Urban League
On behalf of the Board of Directors of the Greater
Sacramento Urban League, I wish to express
thanks to the many corporate partners and individual supporters of the League. Your support
makes possible the many programs the League offers to the
community, and makes a difference in the lives of the people
we serve.
My initial involvement with the
Urban League began in
November of 1994. Since then
my appreciation has grown for
the impact the League's services
have on the quality of life in our
community. During my tenure
as Chair of the Board of
Directors, I hope to see continued growth of the programs we
provide in helping people help
themselves. We are working to
make more people in
Sacramento aware and supportive of the work we do. We are
working to help people off the
welfare roles and onto payrolls.
We are working to make our
community a better place.
By ourselves, the Urban League cannot solve all
the problems of our community. Each of us must
play a role in determining what kind of society
we live in. Therefore, I invite you to join us in
our work by becoming a member of the League.
The Greater Sacramento Urban League achieves
results and is well managed. The fiscal responsibility the League exhibits is commendable. This.
is why Raley's is such a strong supporter of the
League, and why I am proud to serve as its Board
Chair.
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EDUCATION
In fulfillment of our mission to promote economic opportunity, the League offers education programs that prepare people for employment.
The Office Technology course is an intensive program teaching advanced computer user skills.
Graduates of the course are well
versed in detailed operation of
Microsoft Office software. They
acquire experience using Windows
95, e-mail and Internet software.
Students also learn skills necessary to
succeed in the work environment
through seminars and workshops led
by members of our Employment
Advisory Panel.
The Certified Nursing Assistant
course teaches skills necessary to
pass state certification as a Nursing
Assistant and Home Health Aide.
Students learn in the classroom and
at a local health care facility. The
hands-on approach to learning
means graduates are confident and
prepared for their first job in the
growing health care profession.
Since 1995, Project SUCCESS has
been improving the lives and futures of young
people ages 16 through 21. The program, selfpaced and customized for the needs of each student, prepares them to successfully complete the
General Education Diploma test series and
receive their GED. Upon graduation, students are
assisted with finding employment, enrolling in
one of our other workforce development courses,
or continuing their education in college.
Enrollments in 1997
Office Technology
Certified Nursing Assistant
Project SUCCESS

164
45
208

Graduates in 1997
Office Technology
Certified Nursing Assistant
Project SUCCESS
Returned to regular school systems
Continued to college or vocational school
Employed

150
45
100
17
39
73

(

5

UARLOY/Nek,ENT
For thirty years the Greater Sacramento Urban
League has been promoting and facilitating equal
access to employment. Because of our commitment to workforce development, we operate a
full service employment placement department.
We assist graduates of our training program in
Office Technology find meaningful employment.
Equipped with the knowledge, skills, and abilities
necessary to succeed, they go to
work in office management, inventory
control, or any
number of modern
office jobs. We also
assist graduates of
the Certified
Nursing Assistant
program find
employment in the
health care industry. Graduates of
Project SUCCESS
also get help finding employment
that meets their needs and offers opportunity for
growth and advancement.
In addition to assisting our students find employment we also help others who come to us for
assistance in finding work. From entry-level positions to experience professionals, there is probably someone in our files that can solve the problems of any business.
As further evidence of our commitment to workforce development, the Employment Services
Department presents a weekly series of workforce preparation workshops. Subjects covered
include resume development, job search techniques, and interview preparation. Also available
to the participants is current information on the
local labor market.
Job placements in 1997
Average wage
Job search/job readiness assistance

300
$9.08
1000

6

HEALTH AND WELLNESS
Leading a successful life calls for a healthy mind
and body. Our health education, advocacy, outreach, and referral services exist to assist individuals and families in developing personal responsibility and healthy lifestyles.
Group workshops discuss lifestyles
that affect well being and self-sufficiency. Information on preventing
HIV/AIDS and the health problems
caused by tobacco uSe are presented
in a culturally sensitive context. We
also inform merchants in the Oak
Park and Land Park areas about
tobacco sales laws and sales of
tobacco products to minors.
The PROMISE Project reaches out to
young men in the community, teaching pregnancy prevention through
making responsible choices.
Components of the program include
jazz music events and sports clinics
to enlist and encourage participation. Along with the fun, lessons
about preventing teen pregnancy are
presented in an age appropriate
manner.
We address the health issues that face the community we serve including businesses, faith congregations, women and children. Referrals to primary healthcare providers and additional community resources provide a valuable link to other
support services. Our health service programs
offer solutions to the problems and challenges of
urban life in modern America.

Attended HIV/AIDS workshops or received educational materials
Attended Tobacco free lifestyle workshop
Merchants contacted regarding tobacco sales to minors
Participated in PROMISE Project in 1997

1,845
284
124
160
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SUMMARY OF THE YEAR
1997 was full of exciting activities and fundraising events. On
March 27, approximately 800 people gathered at the Hyatt
Regency Hotel for the 17th Annual Whitney M. Young, Jr. Awards
Dinner. This premiere event celebrates the life of Whitney M.
Young, Jr., and honors an outstanding corporate supporter of the
Urban League. This year, the memorial award was presented to
Raley's Corporation and their President, Mike Teel. Gregory
Favre, Executive Editor of The Sacramento Bee delivered a powerful keynote speech addressing welfare reform, the problems of
division, and the spirit of togetherness.

• Project SUCCESS Graduates, Winter 1997

July 18 was a great day for golf at Twelve Bridges Golf Club. Our
second annual tournament was a big success. A beautiful, cool
summer morning gave way to temperatures in the 90s as players
made their way around the course. The tournament was more
than sold-out, the course director counted 156 players!
On September 20, we joined more than 100 Urban League affiliates across the country to celebrate young people "Doing the
Right Thing" in their schools and communities. Held at Father
Keith B. Kenny Elementary School, we recognized over 100 young
people for success in academics and scholarship, making positive
lifestyle changes, and leadership in church and community. We
also honored youth for participation in Operation Storefront and
the Youth Purchase Survey, two anti-tobacco programs. By recognizing youth who are making the most of their lives, we hope
to encourage others to do the same.
The Fifth Annual Community Service Awards was October 30, at
the Radisson Hotel. With 1000 people present, a new attendance
record, nine individuals and one business were recognized for
service to the community and the Urban League. Nationally
known comedian A.J. Jamal entertained the crowd after the formal
program. His performance was truly hilarious, and if you weren't
there, you missed something special.
1998 is sure to be another great year for opportunities to participate in the programs of the Greater Sacramento Urban League.

S

STATEMENT OF FINANCIAL POSITION
Year Ending June 1997 and Comparative Totals for 1996

1997

ASSETS
Cash
Certificate of Deposit
Accounts Receivable
Grants Receivable
Prepaid Expenses
Computer and Software
Office Equipment
Library
Less Accumulated Depreciation
Total Assets

1996

$ 192,323
20,000
20,236
225,247
8,307
273,965
30,187
4,514
(113,954)
660,825

$ 231,961
35,874
297,492
12,205
238,546
26,937
4,514
(50,400)
797,129

60,241
69,322
15,389
15,650
37,995
198,597

86337
)
33,150

266,886

462,228

530,243

462,228

530,243

$660,825

$797,129

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts Payable and Accrued Liabilities
Advances from programs
Due to State of California
Deferred revenue
Loans and obligations
Total Liabilities
• NET ASSETS
Unrestricted Net Assets
Temporarily Restricted Net Assets
Total Net Assets
TOTAL LIABILITIES AND NET ASSETS

147,399

The information reported here is extracted from 1997 and 1996 audited financial statements

prepared by Williams, Patrick, Olds, LLP.

n
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STATEMENT OF REVENUE, EXPENSES AND CHANGES IN NET ASSETS
Year Ending June 1997 and Comparative Totals for 1996

Temporarily
Restricted

Unrestricted

PUBLIC SUPPORT AND REVENUE
Grants and Contracts
Government
Other

$72,880

1996

1997

$1,124,683 $1,197,563

$958,221

0

39,183

39,183

84,001

In-kind Contributions

479,820

0

479,820

722,651

Special Events, Net

144,076

0

144,076

164,487

Contributions

163,388

0

163,388

179,891

Memberships

26,342

0

26,342

17,402

United Way

11,019

0

11,019

52,174

7,778

0

7,778

30,404

Net Assets Released from Restrictions

1,163,866

TOTAL

2,069,169

(1,163,866)
0

0
2,069,169

2,209,231

GED Preparation

491,231

0

491,231

367,632

Summer Youth Employment

173,811

0

173,811

347,810

0

0

389,943
342,641

Interest and Other

0

OPERATING EXPENSES:
Program services:

On the Job Training

0
.

Classroom Training Business Technologies

930,322

0

930,322

Aids Prevention Education

45,732

0

45,732

0

0

0

0

58,362

Teen Pregnancy Prevention

82,399

0

82,399

Tobacco-Free Lifestyle Education
. After-School Programs
Supporting services:
General and Administrative
TOTAL

88,353
0

0
0

88,353
0

0
95,911
57,365

325,336
2,137,184

0
0

325,336
2,137,184

412,723
2,072,387

(68,015)

0

(68,015)

136,844

Crime Prevention

Change in net assets from operations
Cumulative effect of SFAS No. 116
Net assets at beginning of year
Net assets at end of year

0

0

0

212,452

530,243

0

530,243

180,947

$462,228

$0

$462,228

$530,243

The information reported here is extracted from 1997 and 1996 audited financial statements

prepared by Williams, Patrick, Olds, LLP.
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OPERATIONAL EXPENSES:
PROGRAMS AND SERVICES
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The audited financial report shows that 85%
of revenue is spent directly on services and
programs for the community we serve.
According to the United Way, the non-profit
industry average is 70%. To meet the
"Standards in Philanthropy" established by
the National Charities Information Bureau, an
organization must spent 60% of revenue on
programs and services.

70 —
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Non-Profit
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NUB
Standard

ANNUAL BUDGETS FOR 1993 TO 1997
$2, 0 00, 0 00

$1,000,000

$500,000

1993

1994

1995

1996

1997

$623,304

$760,850

$1,240,474

$2,192,455

$2,137,184

CONCLUSION
The past five years have seen strong budget growth. As welfare reform continues to
take shape, the need for continued growth of the League's programs and services
becomes evident. New corporate partnerships are being sought, while we strengthen ties with our current partners. Funding through grants from current government
and private sources will continue to be an important part of budget growth as we
pursue new grant and foundation revenue sources. An active membership base will
become increasingly important to sustaining programs. Dedication to maintaining
low non-program expenses will remain a priority.
All of our programs and services offer a tremendous source of information and assistance to people who need a support system. As the 21st century approaches, the
Greater Sacramento Urban League continues to be a vital force is assisting people to
become self-reliant and responsible citizens.
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Sacramento
Urban League
Project Success Succeeds
Saimone was a 21-year-old high school
sophomore dropout when she enrolled
in the Sacramento Urban League's
Project Success Program in December
1995. Forced to go to work to survive,
she held two jobs to make ends meet.
She says, "I was at the age where I had
to make a change. I found the Urban
League through a friend. If you had a
problem, the Urban League could help
solve it." Five months later, Saimone
completed her general education
diploma (GED) and graduated from
Project Success. "The teachers and case
managers there showed me how to reach
my goals." Saimone is currently working as a concierge at the Holiday Inn and
will be attending community college in
the spring.
The Urban League has served the
Sacramento community since 1968,
focusing on employment and educational opportunities for African
Americans, other ethnic minorities, and
the disadvantaged. "Project Success, our
high school dropout program, is the centerpiece of the Urban League," says
President and CEO James Shelby. "We
recruit from the community, students 16
to 21 years old who've dropped out and
need some help in turning their lives
around."
This marks the first year of the Project
Success training Program funded by the
U. S. Department of Labor through a collaboration with the Sacramento County
Office of Education, Regional
Occupational Program (ROP). The
Program is housed in a 25,000 squarefoot, state-of-the-art facility through a
five-year partnership with UCD Medical
Center. Hewlett-Packard supplies
Pentium 528 computers, and Microsoft
donates the software.
Before students are enrolled in the
Project Success Program, they should be
able to read at the seventh grade level.
The program's goal is for students to
earn their GED in 120 days or less. Some
earn diplomas in less than a month, others take up to four months. Each student

"Project Success, our
high school dropout
program, is the
centerpiece of the
Urban League. We
recruit from the
community, students 16
to 21 years old, who've
dropped out and need
some help in turning
their lives around."
James Shelby

has an individual learning plan and
works at his/her own pace.
Certain standards apply to students in
Project Success: a dress code, getting
to class on time, and no more than three
unexcused absences. In return, graduates leave the program with the skills
they need to succeed in life.
The Urban League also helps teens
and adults who are looking for employment. The League's goal is to place each
person on the road to self-sufficiency.
Shelby says he would-like to see the
Urban League become an extension of
the Sacramento City Unified School
District to assist the schools in the massive undertaking of eliminating the high
school dropout rate in the Sacramento
community. "We are an agency that's
about change," affirms Shelby. "We want
to touch the lives of people who have no
place else to go."
Most of the Urban League's program
funds come from corporate, city and
county and Federal support. Shelby
encourages the community to become
more involved with the Urban League.
He's looking for individuals who have
an interest in their many beneficial programs. Shelby says, "If it weren't for
the Urban League, one additional layer

of hope would be removed from the lives
of these youngsters. We are the last caring opportunity that some of these
students will ever have."
Contact 916/733-2213 for more information on the other services they offer..
This profile was made possible
through the generousity of
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Our Mission
The mission of the Greater Sacramento Urban League is to promote equality and economic
opportunity for African Americans, ethnic minorities, and all seeking assistance in the greater
Sacramento region through advocacy and within the programs and services in Workforce
Preparation, Employment, Education and Literacy, and Economic and Business Development

The History of the Greater Sacramento Urban League
In 1968, sixteen Sacramento citizens formed a committee and petitioned the National Urban
League for membership as an affiliate. The charter was signed on March 27, 1968. The agency
obtained its nonprofit status from the Internal Revenue Service in 1970.
Like today, the early League was active as a partner for progress with area corporations and
business. Companies involved in the founding of the League included Pacific Bell, Sacramento
Municipal Utilities District, Pacific Gas & Electric, Aerojet, McDonnell Douglas, McClellan Air
Force Base, The Sacramento Observer, and Teichert Construction.
The first Sacramento Urban League office was in a small building on 35th Street. Not long after
the office moved to the Women's Civic Improvement Center building at 3501 Broadway. In
1995, the Sacramento Urban League entered a five-year partnership with the UC Davis Medical
Center. UCDMC provided 24,000 square feet of space to house the agency's Workforce
Development Center. The agency currently occupies this space at 4900 Broadway in Sacramento.
In 1997, the agency changed its name to the Greater Sacramento Urban League to better reflect
the reach of its programs and services.
Over the past thirty years, unwavering dedication to workforce development has fulfilled the
dream of being an advocate for economic development and equal opportunity for the community
we serve. Over the last thirty years the Greater Sacramento Urban League has been instrumental
in jobs training and community advocacy for economic development, placing over 3,300 persons
in employment and 3,550 youth in summer jobs. During the next thirty years the Greater
Sacramento Urban League foresees fully operational training centers with community support
programs, job skills education, and a continued commitment to promote equality and economic
opportunity for African-Americans, ethnic minorities and all seeking assistance in the greater
Sacramento region through advocacy and within the programs and services in workforce
preparation, employment, education and literacy, economic and business development.
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What is the Greater Sacramento Urban League Today?
We are a workforce development organization committed to education, job training, and
employment. People come together at the Workforce Development Center with one purpose in
mind; learning new skills that will strengthen their family and lead to a successful career.
Operating as a private, non-profit, community service organization, the Greater Sacramento
Urban League is an affiliate of the National Urban League and a United Way agency. We
primarily serve Sacramento County but participation in our programs is not limited to any specific
geographic area. Our mission is to promote equality and economic opportunity for African
Americans, ethnic minorities, and all seeking assistance in the greater Sacramento region through
advocacy and within the programs and services in workforce preparation, employment, education
and literacy, and economic and business development.

Workforce Development Center
The Greater Sacramento Urban League's Workforce Development Center is the product of our
partnership with the University of California at Davis Medical Center. The 24,000 square foot
facility is in the Oak Park area of Sacramento at 4900 Broadway, Suite 1600.
Key features of the center include five classrooms, a large multi-purpose assembly hall, and an onsite playcare center. Each of the three computer labs have 25 computers featuring the latest
Microsoft software applications, tutorial programs on G.E.D. test preparation and typing, along
with E-mail and Internet access. The center also houses a student lounge with kitchen facilities.
Computers are available in the offices of the Employment Services Department for the public to
use for resume development. The area also has rooms available for job interviews for practice
and preparation as well as real job interviews.
The Library and Assessment Office features computerized education and career testing systems,
and access to career and college information. We also maintain a large file of current job openings
for use by the public.
The Workforce Development Center also houses the administrative offices of the League, and the
Health Department offices.
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ANNUAL ACTIVITIES AND EVENTS OF THE
GREATER SACRAMENTO URBAN LEAGUE

FEBRUARY 2, 2000 - SIXTH ANNUAL DIVERSITY CAREER CONFERENCE
ONE OF THE REGION'S BIGGEST AND BEST JOB FAIRS, THIS EVENT IS AN
OPPORTUNITY FOR BUSINESSES TO RECRUIT NEW EMPLOYEES FROM A DIVERSE
BACKGROUND. OPEN TO THE GENERAL PUBLIC, THE EVENT IS PROMOTED ON AREA
RADIO AND TELEVISION AND SUPPORTED THROUGH PRINT ADVERTISING.

MARCH 30, 2000 - WHITNEY M. YOUNG, JR. AWARDS DINNER, HYATT
THIS ANNUAL BLACK-TIE GALA IS AN OPPORTUNITY FOR US TO RECOGNIZE AN
INDIVIDUAL OR BUSINESS THAT HAS MADE EXTRAORDINARY CONTRIBUTIONS TO
COMMUNITY SERVICE.

JULY 29, 1999- ANNUAL GOLF TOURNAMENT - TWELVE BRIDGES, LINCOLN
AN OPPORTUNITY FOR FUN, RELAXATION, AND NETWORKING, OUR GOLF
TOURNAMENT IS PLAYED AT TWELVE BRIDGES GOLF CLUB IN LINCOLN.

SEPTEMBER - DOING THE RIGHT THING DAY!
AS PART OF THE NATIONAL URBAN LEAGUE'S CHILDREN'S AGENDA, "DOING THE
RIGHT THING" DAY HONORS YOUNG PEOPLE IN OUR COMMUNITY WHO ARE
EXCELLING IN SCHOOL, WORKING TO IMPROVE THE COMMUNITY, OR WHO HAVE
MADE SIGNIFICANT POSITIVE LIFESTYLE CHANGES.

OCTOBER 28, 1999- COMMUNITY SERVICE AWARDS, RADISSON HOTEL
HELD EACH FALL, THIS EVENT IS EAGERLY AWAITED BY THE MEMBERSHIP OF THE
LEAGUE AS A NIGHT OF FUN AND REFLECTION ON THE YEAR'S ACCOMPLISHMENTS IN
JOBS TRAINING, ACADEMIC EDUCATION, AND REALIZED OPPORTUNITIES.
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Programs and Services Summary
•

•

•
•
•

•

•

•

Office Technology
An intensive program teaching advanced user skills of Microsoft Office including Word,
Excel, PowerPoint, and Access. Students learn business ethics, conflict resolution, time
management, and communication skills
Nursing Assistant Training Program
This job-training course is an introduction to the growing health care industry. Through
hands-on learning students progress through a curriculum that teaches anatomy, physiology,
medical terminology, ethics, patient safety, and nutrition.
Employment Workshop Series
A weekly series of workforce preparation workshops open to the public covering topics of
resume development, job search techniques, and interview preparation.
Employment Services
The Urban League operates a full service employment placement department assisting jobtraining graduates and other community members find meaningful employment.
Project SUCCESS
This program has assisted out-of-school youth between ages 16 and 21 improve their lives and
futures since 1995. The comprehensive, customized academic program helps students earn
their General Education Diploma. Through development of life and employment skills, the
program builds important links with families and community.
The PROMISE Project
The PROMISE Project, targeted at young men, is teaching teen pregnancy prevention and
personal responsibility. Recreation, music, mentoring, work based learning and employment
opportunities are components of the program.
Tobacco Education
A series of workshops promoting a tobacco-free lifestyle is presented to community groups,
schools, churches, and groups of employees. Also included is outreach to merchants on
tobacco laws and the prevention of sales to minors.
HIV/AIDS Prevention Education

The Urban League presents workshops and seminars teaching about the serious health
problems caused by sexually transmitted diseases including HIV and AIDS.
•

Summer Youth Employment Training Program

This program teaches valuable skills to young people while on the job with non-profit
organizations and government agencies.
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Job Training
The Greater Sacramento Urban League offers employment training progranic for the people in
our city who have been recently laid-off or are moving from welfare to work. We are currently
offering a course in modem Office Technology and a program leading to licensing as a Nursing
Assistant and Home Health Aide. There is no cost to qualified students.
The Office Technology course is an intensive program teaching advanced skills in the operation of
the Microsoft Office Suite including Word, Excel, PowerPoint, and Access. A graduate of the
course also knows the Windows 95 operating system and can fully use e-mail and Internet
applications.
The Certified Nursing Assistant/Home Health Aide course is an introduction to the growing
health care industry. In a hands-on learning environment students progress through a curriculum
that teaches basic anatomy and physiology, medical terminology, ethics and confidentiality, patient
safety and nutrition.
After graduation from both programs employment placement assistance is available through our
Employment Services Department. In fact,
• 368 people graduated from Job Training Programs
• 74 of these people completed the Nursing Assistant Training Program, passed their
certification exam, and obtained employment.

Employment Services
Because of our commitment to workforce development we operate a full service employment
placement department. We do not charge a fee to the company hiring one of our referrals. The
Employment Services Department offers a weekly series of workforce preparation workshops.
Subjects covered include resume development, job search techniques, and interview preparation.
Also available to the participants is current information on the local labor market. Employment
placement services are offered to workshop participants as well.
Our largest pool of prospective employees are graduates of our training program in modem office
technology. Equipped with high-end computer user knowledge, skills, and abilities plus a desire
to succeed, our candidates can be a valuable asset to any organization. They are ready to go to
work in a variety of office management positions, inventory control, or data and word processing
jobs. We also have a pool of future new employees that come to us for assistance in finding a
meaningful job. From entry-level positions to upper management, there is probably someone in
our files that can solve the problems of any business. In fact,
• 735 people received direct employment assistance
• 224 people were hired through on-site recruitment efforts by area companies
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Project SUCCESS
Since June of 1995, the Greater Sacramento Urban League has been assisting out-of-school youth
between ages 16 and 21 improve their lives and futures through Project SUCCESS. Project
SUCCESS is a comprehensive academic program providing the opportunity for young people to
earn their General Education Diploma commonly referred to as the G.E.D.
Through a comprehensive educational curriculum customized to meet the needs of each student,
the program provides test preparation, personal counseling, life skills development, employment
assistance and computer training By addressing traditional barriers to success including mental,
physical, and social conditions, Project SUCCESS builds important support links with families
and the larger community.
Project Success continues to be a vital community resource for providing education to young
people who have not been successful in the traditional school environment. In fact,
• 469 youth received information about community resources through the program
• 97 youth graduated from the program and obtained their GED

The PROMISE Project
PROmoting Male Involvement through Securing Employment, Supporting Entertainment,
Sporting Events and Shared Experience, the PROMISE Project is a multi-year teen pregnancy
prevention program focusing on the young men in our city. The PROMISE Project offers an
educational curriculum dealing with issues like abstinence, teenage sexuality, and pregnancy
prevention. Recognizing that responsibility also includes thinking and planning, we offer •
employntraig,jbcemstan,demicpratonf sihe
program. Additional components of the program include jazz music events and sports clinics to
enlist and encourage participation in the program. Funding for the PROMISE Project comes
from a grant from the California Department of Health Services Office of Community Challenge
grants • from the financial support of our corporate sponsors. The PROMISE Project is an
essential resource for providing a continuum of education and services to area youth. In fact,
• 554 youth have completed PROMISE since its inception
• 401 youth completed the curriculum in 1998
• 294 youth have benefited from work-based learning, paid work experiences, and
mentoring through the program
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HIV/AIDS Education
We present workshops and seminars designed to teach women and teens about the serious health
problems that sexually transmitted diseases including HIV and AIDS cause. Targeting AfricanAmerican women and teens, we are a referral source to services such as HIV/AIDS testing,
counseling, and primary health care. The program is an essential link to the minority community.
In fact,
• 327 people were educated about HIV/AIDS through church-based educational forums
• 1,209 women received education and referrals
• 575 youth have been educated
• 34 youth have been trained as peer educators

Tobacco Education
This on-going program presents seminars, workshops, and assemblies encouraging a tobacco-free
lifestyle to community groups, schools, and groups of employees. We also educate merchants in
the Sacramento area about tobacco sales laws and eliminating tobacco sales to minors. Recent
efforts have focused on education and policy development within the faith community and the
collegiate Greek community. The Tobacco Education Program is responsible for implementing
some of the area's most innovative and progressive programs. In fact,
• 110 educational presentations were provided throughout 1998
• 7 anti-tobacco murals have been developed and implemented throughout Sacramento
• 10 collegiate Greek organizations were provided with education
• 8 of these Greek organizations developed tobacco reduction policies
• 19 churches received education regarding tobacco reduction
• 15 of these churches developed tobacco reduction policies
- • 361 Greater Sacramento Urban League program participants received tobacco
reduction education and participated in related activities.
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