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April 28, 1981

City Council of the
City of Sacramento
Board of Supervisors of
the County of Sacramento

APPROVED
WY flle CITY COUNCIL
APR 2 8 1981
OFMCEOFTHE

Honorable Members in Session:

CITYcLRK

SUBJECT: Extension of Interim Management Team for the Sacramento
Housing and Redevelopment Agency
SUMMARY
The Board of Supervisors and the City Council have requested
that the County Executive and City Manager prepare a report
regarding the recruitment, ,selection and seating of the
permanent Executive Director for the Sacramento Housing and
Redevelopment Agency.
This report recommends that:
1.

The attached classification specification and pay
range for the position of Director of Administration
be approved and implemented as of July 1, 1981, and
that the 1981 Agency Budget be amended accordingly.
It is understood that the Interim Executive Director
will appoint Andrew Plescia to the position permanently, effective July 1, 1981 at Step C of the new pay
range ($3,027 per month) and grant the special fringe
benefits set forth in the body of the report.

2.

The attached new classification and pay range for the
position of Director of Finance be approved and implemented as of July 1, 1981"and that the 1981 Agency
Budget be amended accordingly. It is understood that
the Interim Executive Director will appoint Terry
Wolford to the position of Director of Finance permanently, effective July 1, 1981 at Step E of the new
pay range ($3,210 per month) and grant the special
fringe benefits set forth in the body of this report.

3.

The attached contract between the Agency and Beverly
Czoberek-Roach (Assistant Director - Finance) providing
for her retention on the Agency payroll from July 1,
1981 through December 31, 1981 for special- assistance
to the new Director of Finance be approved.
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4.

The attached contract between the Agency and Carol
Tregellas (Assistant Director - Management and
Maintenance) providing for her retention on the
Agency payroll from July 1, 1981 through December
31, 1981 for special assistance to the new Director
of Housing be approved. It is understood that the
Interim Executive Director will openly recruit for
the new Director of Housing in accordance with the
1981 Agency Budget.

5.

The attached Personnel Services Agreement providing
that Robert E. Smith fill the position of Principal
Analyst/Interim Deputy Executive Director and be
assigned to the Agency for the 1981-82 fiscal year
be approved. It is understood that the Agency will
reimburse the County for these services, and that Mr.
Smith will be paid a salary equivalent to Step E
($3,602 per month) of the Deputy Executive Director's
pay range.

6.

The attached Personnel Services Agreement providing
that William H. Edgar fill the position of Assistant
City Manager/Interim Executive Director and be assigned
to the Agency for the 1981-82 fiscal year be approved.
It is understood that the Agency would reimburse the
Citli for these services, and that Mr. Edgar will be
paid a salary equivalent to Step E ($4,567 per month)
of the Assistant City Manager's pay range.

7.

The recruitment for the permanent Executive Director
be suspended indefinitely.

BACKGROUND
In the way of background, you will remember that in September,
1980, the City Council and the Board of Supervisors adopted an
interim procedure wherein four people from the City and County
together with the existing staff were asked to do three things:
1. Administer the Agency;
'2. Implement certain administrative policies; and
3. Complete a Management Study.
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The first Management Report dated October 16, 1980, was adopted
by the Commission, City Council and Board of Supervisors. In
that report, the Interim Management Team recommended a temporary
organization, identified some issues to be addressed, and indicated that they along with Agency staff would complete the
Management Study rather than an outside consultant.
The second Management Report dated December 18, 1980, was
adopted along with the Preliminary 1981 Agency Budget
by the Commission, City Council and Board of Supervisors. In
that report, the Team recommended a reorganization of the Agency
into three departments (Administration, Community Development
and Housing); improvements to the staff functions of the Agency;
and the revision of the legal structure under which the Agency
operates.
The third Management Report dated February 26, 1981, was approved
on March 9, 1981 by the Commission and on March 17, 1981 by the
City Council and Board of Supervisors. In that report, recommendations were made in four. areas.
First, the Interim Management Team made recommendations relating
to refinements in the reorganization including a status report .
on personnel assignments. In addition, the three divisions of
Management, Maintenance and Community Services operating under
the leadership of a Director of Housing were established. A
Division of Central Services managed by the Director of Administration with staff assistance provided by the Management
Analysis function was also approved.
Second, the Interim Management Team reported on the status of
upgrading, improving and modernizing the staff functions of the
Agency such as the accounting system, the Personnel system, as
well as other functional areas.
Third, the consideration of several new programs was raised as
a possibility for the future. The implementation of these new
programs will require further 'review and analysis by all of the
staffs of the Agency, the City and the County. It is hoped that
at least some of these issues will be resolved within the context of preparing Management Report No. 4.
Fourth, the Sacramento Housing and Redevelopment Commission
recommended that the matter of recruiting and selecting the
permanent Executive Director for the Agency be a subject of a
report prepared by the County Executive and City Manager. The
Board of Supervisors and City Council approved the Commission's
recommendation, and this report has been prepared in response
to that direction.
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PRESENTATION OF THE PROBLEM
The action of the Board of Supervisors and the City Council
has recognized implicitly that there is a need to extend the
time of the Interim Management Team at the Agency until the
changes have been solidified and have had a reasonable time
to be tested. The action also recognizes the need to make .
the administration of the Agency more permanent and stable in
order to answer any questions that have been raised by the
Commission, the Agency employees, the people doing business
with the Agency, and the community. Finally, the action recognizes that the extension of the Interim Management Team's
assignment will create both operational problems for the City
and the County and employment considerations for those career
employees who have had their original assignments extended beyond the original commitment date.

.

With regard to this last matter, all of the members of the
Interim Management Team are highly productive and extremely
competent public managers. Every member of the team had important duties and responsibilities and performed at a high
level with a large workload. It is important to understand
that while we were willing to absorb this workload for a short
period of time in order to solve the higher priority problems
of the Agency, this arrangement cannot continue indefinitely.
The City and the County must have the ability to fill these
positions and accommodate this workload on a more permanent
basis.
Also, the individual members of the Interim Management Team
had not anticipated working at the Agency for an extended period
of time. An extension of their original assignments should therefore be accompanied with clear understanding regarding the terms
and conditions of employment for each employee.
The recommendations contained in this report attempt to address
the need to extend the assignment of the Interim Management Team,
the need to make the administration of the Agency more permanent,
the resolution of the workload problems of the City and the
County, and the need to address the employment considerations of
the members of the Interim Management Team.
ANALYSIS

The following four (4) employees constitute the Interim Management

(4)

i

-*

City Council
Board of Supervisors

April 28, 1981
Page Five

Team which is now managing the Agency:
1.

Andrew Plescia, Senior Management Analyst/City of
Sacramento

2.

Terry Wolford,, Accounting Officer/City of Sacramento

3.

Robert E. Smith, Principal Analyst/County of
Sacramento

4.

William H. Edgar, Assistant City Manager/City of
Sacramento

It is important that we analyze the positions occupied by each
of the above individuals and make recommendations accordingly.
ANDREW PLESCIA
As you are aware, the position of Director of Administration
was approved with the approval of Management Report No. 3.
Mr. Andrew Plescia has been functioning in this capacity
and performing the required duties and responsibilities.
We have attached the proposed classification specification
and proposed pay range for the position for your review and
approval as Attachment No. 1.
It should be understood that it is the intention of the
Interim Executive Director to appoint Andrew Plescia to
fill this position permanently, effective July 1, 1981, at
Step C of the new pay range ($3,027 per month).
In addition, it should also be understood that it is the
intention of the Interim Executive Director to grant the
following fringe benefits to the appointee:
1.

All of the normal fringe benefits accorded an
Agency employee.

2.

Credit for 2/3 of the appointee's sick leave
balance as of June 30, 1981 shown on the City's
records to be transferred from the books of the
City to the Agency.

3.

Credit for 1/2 of the appointee's current accrual
of annual leave (1.5 weeks) to be applied to the
records of the Agency.

4.

Three (3) weeks annual leave beginning January 1,
1982.
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TERRY WOLFORD
As you know, the Agency's current Assistant Director Finance has announced her retirement as of December 31,
1981. The Interim Executive Director has informed us
that it is his intention to appoint Mr. Terry Wolford to a
new position of Director of Finance for the Agency. We
concur with this decision, and have attached the proposed
classification specification and proposed pay range for
the position for your review and approval as Attachment
No. 2.
It is the intention of the Interim Executive Director to
appoint Mr. Terry Wolford to fill the:pOsitiOn of Director of
Finance at Step E of the new pay range ($3,210 per month).
In addition, it should also be understood that it is the
intention of the Interim Executive birector to grant the
following fringe benefits to the appointee:
1.

All of the normal fringe benefits accorded an
Agency employee.

2.

Credit for 2/3 of the appointee's sick leave
balance as of June 30, 1981 shown on the City's
records to be transferred from the books of the
City to the Agency.
,

3.

Credit for 1/2 of the appointee's current accrual
of annual leave (1 week) to be applied to the
records of the Agency.

Finally, the Interim Executive Director has indicated that
he would like to make this appointment prior to the effective retirement date of Ms. Czoberek Roach in order to provide for the proper transition between the current and future
administrations. We concur with this approach and would re- .
commend that the Interim Executive Director appoint Mr. Terry
Wolford to the position of Director of Finance on July 1,
1981 and that Ms. Czoberek Roach remain on the payroll as a
special assistant to Mr. Wolford from the appointment date
through December 31, 1981 to assist in the transition.
We have attached a proposed contract between the Agency and
Ms. Czoberek Roach as Attachment No. 3 for your review and
approval.
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DIRECTOR OF HOUSING
As you know, approval of Management Report .No. 3 included
the establishment of a new Director of Housing position, and
the appropriation of funding to support the position by
amendment to the 1981 Agency Budget.
It is the intention of the Interim Executive Director
to openly recruit for this position and to fill it by
the Fall of this year.
As you are aware, the Agency's current Assistant Director Management and Maintenance, has announced her retirement
as of December 31, 1981. The Interim Executive Director
has indicated that he would like to make the appointment
of the new Director of Housing prior to the effective retirement date of Ms. Carol Tregellas in order to provide
for the proper transition between the current and future
administrations. We concur with this approach and would
recommend that you approve the proposed contract between
the Agency and Ms. Tregellas (Attachment No. 4).
ROBERT E. SMITH
Mr. Robert E. Smith, Principal Analyst for Sacramento County,
has been functioning as the Chief of Programs for the Agency.
He has been responsible for reviewing and evaluating all of
the existing programs of the Agency and making recommendations
for revision and improvement.
You are also aware that Mr. Robert E. Roche, Deputy Executive
Director for the Agency has resigned his position effective
May 1, 1981 to enter the private sector.
Over the last several months, it has become obvious that
Mr. Smith has been functioning as a Deputy Executive Director
for the programmatic activities for the Agency. In light of
Mr. Roche's resignation, it would seem to make sense that Mr.
Smith assume the full-time responsibilities of the Deputy
Executive Director.
In this regard, it is proposed that the Board of Supervisors
approve a Personnel Services Agreement between the County and
the Agency which would provide that Mr. Smith fill the position of Principal Analyst/Interim Deputy Executive Director
and be assigned to the Agency for the 1981-82 fiscal year.
It is understood that the County would be reimbursed for all
of Mr. Smith's salary and benefits and that Mr. Smith will
be paid a salary equivalent to Step E ($3,602 per month) of
the Deputy Executive Director's pay range. We have attached
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a copy of the proposed Agreement between the County and
Agency as - Attachment No. 5 for your review and approval.
It would also be understood that Mr. Smith would have the
use of Mr. Roche's automobile for Agency business pending
a resolution of the issue at the City level.
WILLIAM H. EDGAR
Mr. William H. Edgar, Assistant City Manager, is now
serving as the Interim Executive Director for the Sacramento
Housing and Redevelopment Agency.
In order to provide for the continuing services of Mr. Edgar
through the 1981-82 fiscal year, it is recommended that the
City Council approve a Personnel Services Agreement between
the City and the Agency. A copy of this proposed Agreement
has been attached as Attachment No. 6 for your review and
approval. The City will be reimbursed for all of Mr. Edgar's
salary and benefits, and Mr. Edgar will be paid a salary
equilvalent to Step E ($4,567 per month) of the Assistant
City Manager's pay range.
The City Council will be receiving an additional report from
the City Manager addressing the matter of additional staff
assistance within the City Manager's Office which is required
to absorb Mr. Edgar's workload during his absence.
RECRUITMENT OF THE PERMANENT EXECUTIVE DIRECTOR
The Board of Supervisors and the City Council seem generally
pleased with the progress of reorganizing and improving the
management of the Agency. Therefore, it is proposed that the
recruitment of the permanent Executive Director be suspended
indefinitely.
FINANCIAL IMPACT
The following is the financial impact of the recommendations
on the. adopted_1981 Agency Budget:
Net Cost
Increase
Decrease
Cost Item
to Agency
1.

Mr. Andrew Plescia

$ 25,934

2.

Mr. Terry Wolford

'$ 27,501

($ 24,431)

$

($

$ 23,760

3,741)

1,503
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Increase

Decrease

Net Cost
to Agency

Contract for Ms.
Czoberek Roach

-0-

-0-

-0-

Contract for Ms.
Carol Tregellas

$ 29,617

-0-

$ 29,617

-0-

-0-

-0-

Mr. Robert E.
Smith

$ 23,673

-0-

$ 23,673

Mr. William H.
Edgar

$ 34,559

($ 36,308)

($

Mr. Robert E.
Roche

-0-

($ 30,761)

($ 30,761)

$141,284

($ 95,241)

$ 46,043

Cost Item
3.
4.
5.
6.
7.
8.
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Totals

1,749)

RECOMMENDATIONS
It is recommended that:
1.

The attached classification specification and pay range
for the position of Director of Administration be approved and implemented as of July 1, 1981, and that the
1981 Agency Budget be amended accordingly. It is understood that the Interim Executive Director will appoint
Mr. Andrew Plescia to this position permanently, effective July 1, 1981 at Step C of the new pay range ($3,027
per month) and grant the special fringe benefits set
forth in the body of this report.

2.

The attached new classification and pay range for the
position of Director of Finance be approved and implemented as of July 1, 1981 and that the Agency Budget be
amended accordingly. It is.understood that the Interim
Executive Director will appoint Terry Wolford to the
position of Director of Finance permanently, effective
July 1, 1981 at Step E of the new pay range ($3,210 per
month) and grant the special fringe benefits set forth
in the body of this report.
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3.

The attached Personnel Services Agreement between
the Agency and Ms. Beverly Czoberek Roach (Assistant Director - Finance) providing for her retention on the Agency payroll from July 1, 1981
through December 31, 1981 for special assitance
to the new Director of Finance be approved.

4.

The attached Personnel Services Agreement between
the Agency and Ms. Carol Tregellas (Assistant
Director - Management and. Maintenance) providing
for her retention on the Agency payroll from July
1, .1981 through December 31, 1981 for special assistance to the new Director of Housing be approved.
It is understood that the Interim Executive Director
will openly recruit for the new Director of Housing
in accordance with the 1981 Agency Budget.

5.

The attached Personnel Services Agreement providing
that Mr. Robert E. Smith fill the position of Principal Analyst/Interim Deputy Executive Director and be
assigned to the Agency for the 1981-82 fiscal year
be approved. It is understood that the Agency will
reimburse the County for these services, and that Mr.
Smith will be paid a salary equivalent to Step E
$3,602 per month) of the Deputy Executive Director's
pay range.

6.

The attached Personnel Services Agreement providing
that William H. Edgar fill the position of Assistant
City Manager/Interim Executive Director and be assigned
to the Agency for the 1981-82 fiscal year be approved.
It is understood.that the Agency would reimburse the
City for these services, and that Mr. Edgar will be
paid a salary equivalent to Step E ($4,567 per month)
of the Assistant City Manager's Pay range.

7.

The recruitment for the permanent Executive Director
be suspended indefinitely.
Respectfully submitted,
lod CO,t1 • %° *tl'1%.1L.
WALTER J. SLIPE
City Manager, City of Sacramento

BRIAN H. RICHTER
County Executive, County of Sacramento
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ATTACHMENT NO. 1

CLASSIFICATION SPECIFICATION AND PAY RANGE
FOR THE POSITION
OF
DIRECTOR OF ADMINISTRATION

Sacramento Housing and Redevelopment Agency

p.

DIRECTOR OF ADMINISTRATION
($2,746 - $2,883 - $3,027 - $3,179 - $3,338)
DEFINITION.
Administer the Agency divisions of Finance, Personnel, Agency
Clerk and Central Services; coordinate and direct the supportive
services for the Agency program functions, supervise the processing of all Agency matters to the governing boards.
SUPERVISION RECEIVED AND EXERCISED

Administrative direction is provided by Executive Director.
Responsibilities include direct and indirect supervision of professional, technical and clerical staff.
EXAMPLES OF DUTIES

Depending upon assignment, duties may include, but are not limited
to the following:
Plan, organize, direct and control the divisions of Finance, Personnel, Agency Clerk and Central Services.. Assist in the development and implementation of organizational
goals, objectives, policies and priorities.
Coordinate with program departments on daily basis in order to
provide adequate supportive services throughout the Agency.
Confer with department heads and employees regarding policy and
procedure changes.
Analyze, interpret and apply policies and procedures.
Review and revise, as needed, Agency staff reports to be submitted
to the governing boards.
Attend meetings of the Commission, Council and Board as a resource
person for Agency items.
Provide information, as needed, to the Commission, governing boards
and Executive Director relative to the Department of Administration.
Disseminate public information to the community and governing boards.
Coordinate with Federal and State agencies regarding financial assistance provided to the Agency.
Supervise and train staff.
Perform related duties as assigned.
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QUALIFICATIONS
Knowledge of:

Principles, practices and techniques of public administration,
organization and personnel management.
Principles, methods and practices of public finance, budgeting
and accounting.
Applicable Federal, State and local laws, rules and regulations
pertaining to local government operations.
Ability to:

Plan, organize, direct and control the activities of professional,
technical and clerical staff.
Analyze a variety of complex administrative and organizational
problems and to make sound policy and procedural recommendations.
Communicate clearly and concisely, Orally and in writing.
Properly interpret and make decisions in accordance with laws,
regulations and policies.
Supervise and train assigned personnel.
EXPERIENCE AND EDUCATION

Any combination equivalent to experience and education that could
likely provide the required knowledge and abilities would be
qualifying. A typical way to obtain the knowledge and abilities
would be:
Experience

Five years of increasingly responsible administrative experience,
including two years in a supervisory capacity.
Education

Equivalent to a Bachelor's Degree from an accredited college
or university with major work in public administration or a
closely related field.
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ATTACHMENT NO. 2

CLASSIFICATION SPECIFICATION AND PAY RANGE
FOR THE POSITION
OF
DIRECTOR OF FINANCE
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Sacramento Housing and Redevelopment Agency
DIRECTOR OF FINANCE
($2,637 - $2,770 - $2,909 - $3,056 - $3,210)
DEFINITION
To plan, direct and review centralized accounting and revenue
collection, and to assist the Executive Director in coordinating
the development, analysis and implementation of the annual Agency
budget.
SUPERVISION RECEIVED AND EXERCISED

General direction is provided by the Director of Administration.
Repsonsibilities include direct and indirect supervision of professional, technical and clerical staff.
EXAMPLES OF DUTIES

Develop and implement goals, objectives, policies and priorities.
Plan, organize, direct and control financial activities of the
Agency, including Governing Board activities, budget planning,
financial policy determination, economic forecasting, finance
reporting, and audit compliance.
Prepare and present financial and administrative reports and
resolutions to the Governing Board.
Represent the Executive Director before citizens and elected
officials on financial and administrative matters of the Agency.
Review, approve and present the Finance Department's Annual Budget
to the Executive Director and Governing Board.
Coordinate with the City Treasurer's office in financial areas
requiring interface.
Direct the implementation and control of the Agency's annual
operating and capital budgets.
Review and evaluate administrative and financial internal control
systems and procedures of the Department and the Agency.
Direct the design, implementation and control of automated financial
systems.
Prepare the annual operating and capital improvement budget; forecast Agency •revenues, expenditures and year-end balances.
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EXAMPLES OF DUTIES (continued)

Provide financial support and assistance to Agency departments.
Direct the preparation of financial reports as required by law;
prepare various financial reports and analyses requested by the
Executive Director and Governing Board.
Perform related duties as assigned.
QUALIFICATIONS
Knowledge of:

Principles and methods of finance and administration, particularly in the areas of accounting, budgeting and auditing.
Modern office pra:ctices, procedures, methods and equipment.
Laws regulating the financial administration of public
entities.
Budget preparation, program analyses, and revenue forecasting
Principles and practices of organization, administration, budget
and personnel management.
Ability to:

Develop and install sound accounting systems and procedures.
Prepare complex financial statements, reports and analyses.
Supervise, train and evaluate professional, technical and
clerical staff.
EXPERIENCE AND EDUCATION
Any combination equivalent to experience and education that could
likely provide the required knowledge and abilities would be
qualifying. A typical way to obtain the knowledge and abilities
would be:
Experience

Seven years of progressively responsible experience in accounting
and financial work including considerable administrative and
supervisory experience.
Education

Equivalent to a Bachelor's Degree from an accredited college or
university with major course work in accounting or business
administration.
(16)
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License or Certificate
Registration as a professional Certified Public Accountant
is desirable.
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ATTACHMENT NO. 3

PERSONNEL SERVICES AGREEMENT
BETWEEN
AGENCY AND
BEVERLY CZOBEREK ROACH

(18)

PERSONNEL SERVICES AGREEMENT
day of
THIS AGREEMENT is made and entered into this
, 1981, by and between the Housing
Authority of the City of Sacramento, the Redevelopment Agency
of the City of Sacramento, the Housing Authority of the County
of Sacramento and the Redevelopment Agency of the County of
Sacramento (hereinafter collectively referred to as "Agency"),
and Ms. Beverly Czoberek Roach (hereinafter referred to as
"Consultant").
RECITAL S:
1. Agency has employed Consultant to act and serve in
various positions since January 8, 1957, the most recent position
held by Consultant being that of Assistant Director-Finance.
2. By letter dated April 2, 1981, directed to William H.
Edgar, Interim Executive Director, Sacramento Housing and Redevelopment Agency, and signed by Consultant, Consultant has
resigned as Assistant Director-Finance effective July 1, 1981.
A true and correct copy of said letter is marked and hereinafter
referred to as Exhibit I, is attached hereto, and is by this
reference incorporated herein to the same extent as if set forth
at length herein.
3. Exhibit I is conditioned upon retention of Consultant
for a period of six (6) months until Consultant's retirement on
December 31, 1981.
4. Consultant has personal knowledge of many and varied
matters pertaining to Agency and Agency desires to provide continuity in its functions by continuing the employment of Consultant on a temporary basis solely for the purpose of providing
advice in a consultative role.
AGREEMENT
NOW, THEREFORE, in consideration of the promises herein contained, the parties hereto agree as follows:
1. Exhibit I shall be deemed to terminate-, by resignation,
Consultant's employment in the position and capacity of Assistant
Director-Finance of the Agency effective at 12:01 a.m. July 1,
1981, and Consultant shall thereafter be deemed to be employed by
Agency only in a consulting capacity. This Agreement complies
with the condition set forth in Exhibit I that Consultant be retained until and including December 30, 1981.
2. Agency hereby retains and employs Consultant on a fulltime basis to and including December 30, 1981 to act as adviser
to Agency, its officers, agents and employees, when requested,
during the transition from service by Consultant as Assistant

(19)

Personnel Services Agreement
Page Two
Director-Finance. Consultant shall be subject to the control of
Agency acting directly or through the Executive Director or
Interim Executive Director or their designated representative.
3. During the term of Consultant's retention and employment to serve as adviser during the transition, Consultant
shall receive the same bi-weekly salary, vacation, sick leave
accumulation and other benefits as Consultant would have been
paid had Consultant remained in the capacity of permanent employee,
including any customary mid-year cost-of-living salary increase
afforded to Agency management staff.
4. The term of Consultant's retention and employment to serve
as adviser during the transition shall commence at 12:01 a.m.,
July 1, 1981, and shall terminate at 11:59 p.m. on December 29,
1981, or the thirtieth (30th) day following acceptance by Consultant of other employment, or the date upon which Consultant
actually commences other employment, whichever occurs first.
Notwithstanding any other provisions of this agreement, Consultant's salary during the term of this agreement shall not exceed
the sum of $20,360.
5. Upon the expiration of the retention and employment of
Consultant to act as adviser during the transition, Consultant's
service within the Agency for any and all purposes shall be deemed
terminated.
6. This agreement constitutes the sole embodiment of the
terms of the agreements between the parties. There are no conditions precedent to the effectiveness or operation of the terms
of this agreement other than any which may be expressly set forth
herein, and there are not promises or covenants by or between the
parties, express or implied, other than those expressly set forth
herein.
IN WITNESS WHEREOF, the parties hereto have executed this
Agreement as of the date and year first above written.
"AGENCY"
By
WILLIAM H. EDGAR, Interim Executive
Director
"CONSULTANT"
By
BEVERLY CZOBEREK ROACH
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EXHIBIT I

SACRAMENTO HOUSING AND REDEVELOPMENT AGENCY
April 2, 1981

Mr. William H. Edgar
Sacramento Housing and
Redevelopment Agency
630 I Street
Sacramento, CA .95814
Dear Mr. Edgar:
In contemplation of my long-anticipated retirement at the
end of this year, I am submitting this letter advising you
of my intention to resign my position as Assistant DirectorFinance effective July 1, 1981, with the condition that I
shall be under an employment contract with the Agency to
serve in a consultant capacity until December 30, 1981. I
shall retire from Agency employ on the following day,
December 31, 1981. The contract is to afford me the same
level of salary and other benefits as would have been in
effect had I remained a permanent Agency employee until my
date of retirement, including any annual mid-year cost-ofliving raise.
I have enjoyed my long service to the Agency, and I take pride
in my role in the many accomplishments of the Agency that took
place during my tenure. I wish the Agency and its staff well
as they continue to serve the public, the city, and the county.
Sincerely,

BEVERLY C
Assistant irector-Finance
BC:jms

P. O. BOX 1834, SACRAMENTO, CA 95809 — (916) 444-9210 — 630 I STREET, SACRAMENTO, CA 95814

(21)

ATTACHMENT NO. 4

PERSONNEL SERVICES AGREEMENT
BETWEEN
AGENCY AND
CAROL TREGELLAS
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PERSONNEL SERVICES AGREEMENT

day of
THIS AGREEMENT is made and entered into this
, 1981, by and between the Housing Authority
of the City of Sacramento, the Redevelopment Agency of the City
of Sacramento, the Housing Authority of the County of Sacramento
and the Redevelopment Agency of the County of Sacramento (hereinafter collectively referred to as "Agency"), and Carol Tregellas
(hereinafter referred to as "Consultant").
RECITAL S:
1. Agency has employed Consultant to act and serve in various
positions since December 1, 1941, the most recent position held by
Consultant being that of Assistant Director-Management and Maintenance.,
2. By letter dated April 2, 1981, directed to William H.
Edgar, Interim Executive Director, Sacramento Housing and Redevelopment Agency, and signed by Consultant, Consultant has resigned as
Assistant Director-Management and Maintenance, effective July 1,
1981. A true and correct copy of said letter is marked and hereinafter referred to as Exhibit I, is attached hereto, and is by this
reference incorporated herein to the same extent as if set forth
at length herein.
3. Exhibit I is conditioned upon retention of Consultant for
a period of six (6) months until Consultant's retirement on December
31, 1981.
4. Consultant has personal knowledge of many and varied matters
pertaining to Agency and Agency desires to provide continuity in its
functions by. continuing the employment of Consultant on a temporary
basis solely for the purpose of providing advice in a consultative
role.
AGREEMENT
NOW, THEREFORE, in consideration of the promises herein,contained, the parties hereto agree as follows:
1. Exhibit I shall be deemed to terminate, by resignation,
Consultant's employment in the position and capacity of Assistant
Director-Management and Maintenance of the Agency, effective at
12:01 a.m., July 1, 1981, and Consultant shall thereafter be deemed
to be employed by Agency only in a consulting capacity. This Agreement complies with the condition set forth in Exhibit I that Consultant be retained until and including December 30, 1981.
2. Agency hereby retains and employs Consultant on a fulltime basis to and including December 30, 1981 to act as advisor to
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Agency, its officers, agents and employees, when requested, during
the transition from service by Consultant as Assistant DirectorManagement and Maintenance. Consultant shall be subject to the
control of Agency acting directly or through the Executive Director
or Interim Executive Director or their designated representative.
3. During the term of Consultant's retention and employment
to serve as adviser during the transition, Consultant shall receive
the same bi-weekly salary, vacation, sick leave accumulation and
other benefits as Consultant would have been paid had Consultant
remained in the capacity of permanent employee, including any customary mid-year cost-of-living salary increase afforded to Agency
management staff.
4. The term of Consultant's retention and employment to
serve as adviser during the transition shall commence at 12:01 a.m.,
July 1, 1981, and shall terminate at 11:59 p.m. on December 30, 1981,
or the thirtieth (30th) day following acceptance by Consultant of
other employment, or the date upon which Consultant actually commences other employment, whichever occurs first. Notwithstanding
any other provisions of this agreement, Consultant's salary during
the term of this agreement shall not exceed the sum of $18,546.
5. Upon the expiration of the retention and employment of
Consultant to act as advisor during the transition, Consultant's
service within the Agency for any and all purposes shall be deemed
terminated.
6. This contract constitutes the sole embodiment of the terms
of the agreements between the parties. There are not conditions
precedent to the effectiveness or operation of the terms of thiS
contract other than any which may be expressly set fOrth herein,
express or implied, other than those expressly set forth herein.
IN WITNESS WHEREOF, the parties hereto have executed this
agreement as of the date and year first above written.
"AGENCY"

By
WILLIAM H. EDGAR, Interim Executive
Director
"CONSULTANT"

By
CAROL TREGELLAS

EXHIBIT I

SACRAMENTO HOUSING AND REDEVELOPMENT AGENCY
April 2, 1981

William H. Edgar
Interim Executive Director
630 I Street
Sacramento, CA 95814
Dear Mr. Edgar:
In contemplation of my retirement year ending 1981, I am
submitting this communication to advise you of my intention to resign my position as Assistant Director-Management
Maintenance effective July 1, 1981 with the condition that
I shall be under an Employment Agreement or contract with
the Sacramento Housing and Redevelopment Agency to serve in
the capacity of a Consultant until December 30, 1981. Date
of retirement from Agency shall be as of December 31, 1981.
The Agreement or contract hall afford me to receive the
same bi-weekly salary, vacation, sick leave accumulation
and other benefits I would have been paid had I remained
in the capacity of a permanent employee, including, but
not limited to any customary mid-year cost-of-living salary
increase afforded Agency management staff.
I did enjoy my many years with the Sacramento Housing Authority
and all staff. I'm sure I have been enriched by these years of
service and accomplishments to this community.
Sincerely,

CAROL TREGEL S

P. O. BOX 1834, SACRAMENTO, CA 95809 - (916) 444-9210 - 630 I STREET, SACRAMENTO CA 95814
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ATTACHMENT NO. 5

PERSONNEL SERVICES AGREEMENT
BETWEEN
COUNTY AND AGENCY FOR
ROBERT E. SMITH

PERSONNEL SERVICES AGREEMENT
day of
THIS AGREEMENT, made and entered into this
, 1981, by and between County of Sacramento,
(hereinafter "County"), and the City of Sacramento Redevelopment
Agency, City of Sacramento Housing Authority, County of Sacramento
Redevelopment Agency and the County of Sacramento Housing Authority
(hereinafter collectively referred to as the "Agency").
RECITAL S:
WHEREAS, Robert E. Smith is a Principal Analyst for County;
and
WHEREAS, Mr. Smith has been appointed on Special Assignment
as Interim Deputy Executive Director at the Agency, but will receive
his salary at Schedule 1703, Step E and all other benefits and riahts
of employment as Principal Analyst/Interim Deputy Executive Director
from County; and
WHEREAS, the parties desire to provide by agreement for Agency
to reimburse the County for Mr. Smith's time spent as the Interim
Deputy Executive Director for the Agency.
NOW, THEREFORE, the parties hereto agree as follows:
Agency shall reimburse the County for all time spent by Mr.
Smith on Special Assignment as the Interim Deputy Executive Director
of Agency as follows:
1.

The County shall amend the salary ordinance and pay the
salary of Mr. Smith as Principal Analyst/Interim Deputy
Executive Director at Schedule 1703, Step E ($43,222)
modified by any cost of living adjustments or benefits
granted to County Management or the Agency Deputy Executive Director, whichever is greater, during the term of
this agreement and the total cost of medical, dental,
life and unemployment insurance, retirement contributions
by the County, vacation time and sick leave.

2.

The reimbursement shall be made on the basis of the amount
of time Mr. Smith spends in his duties as Interim Deputy
Executive Director. This time shall be computed as a
percentage of forty (40) hours per week, such that if Mr.
Smith spends forty (40) hours in a given week in such
duties, County shall be reimbursed for one hundred percent
of the cost of salary and employment benefits of Mr. Smith
set forth in paragraph 3 below for that week.

3.

Reimbursement means and consists of the cost to the County
of the salary of Mr. Smith as Principal Analyst/Interim
Deputy Executive Director at Schedule 1703, Stet) E ($43,222)
modified by any cost of living adjustments or benefits granted
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to County Management or the Agency Deputy Executive
Director whichever is greater during the term of this
agreement and the total cost of medical, dental, life
and unemployment insurance, retirement contributions by
the County, vacation time and sick leave.
4

Reimbursement shall be made monthly on the tenth (10th)
day for the previous month to the County's Finance
Department.

5 The amount of reimbursement shall be in accordance with
the Agency's cost allocation plan which is based on the
level of activities within the City and County unincorporated area.
6

The effective date of these provisions is the date of
execution of this agreement.
"CITY"
CITY OF SACRAMENTO, a municipal
corporation

ATTEST:

By
WALTER J. SLIPE, City Manager

CITY CLERK
"COUNTY"
'COUNTY OF SACRAMENTO
ATTEST:

By
ILLA COLLIN, Chairman of the Board

CLERK, BOARD OF SUPERVISORS
"AGENCY"
By
WILLIAM H. EDGAR, Interim Executive
Director
for the:
CITY OF SACRAMENTO REDEVELOPMENT AGENCY
CITY OF SACRAMENTO HOUSING AUTHORITY
COUNTY OF SACRAMENTO REDEVELOPMENT
AGENCY
COUNTY OF SACRAMENTO HOUSING AUTHORITY

ATTACHMENT NO. 6

PERSONNEL SERVICES AGREEMENT
BETWEEN
CITY AND AGENCY FOR
WILLIAM H. EDGAR

PERSONNEL SERVICES AGREEMENT
day of
THIS AGREEMENT, made and entered into this
, 1981, by and between City of Sacramento,
a municipal corporation, (hereinafter "City"), and the City of
Sacramento Redevelopment Agency, City of Sacramento Housing
Authority, County of Sacramento Redevelopment Agency and the
County of Sacramento Housing Authority (hereinafter collectively
referred to as the "Agency").
RECITALS:
WHEREAS, William H. Edgar is Assistant City Manager for City;
and
WHEREAS, Mr. Edgar has been appointed Assistant City Manager/
Interim Executive Director of Agency, but will continue to receive
his salary and all other benefits of employment as Assistant City
Manager from City; and including any cost of living increases or
other benefits which may be granted during the term of this agreement; and
WHEREAS, the parties desire to provide by agreement for Agency
to reimburse the City for Mr. Edgar's time spent as the Assistant
City Manager/Interim Executive Director.
NOW, THEREFORE, the parties hereto agree as follows:
Agency shall reimburse the City for all time spent by Mr. Edgar
as the Assistant City Manager/Interim Executive Director as follows:
1.

The City shall pay the salary of Mr. Edgar as Assistant
City Manager at Step E ($4,567 per month) modified by any
cost of living adjustments or benefits granted by the City
Council during the term of the agreement and total cost of
management benefits granted by the City.

2. The reimbursement shall be made on the basis of the amount
of time Mr. Edgar spends in his duties as described above.
This time shall be computed as a percentage of forty (40)
hours per week.
Reimbursement means and consists* of the cost to the City
of the salary and life and unemployment insurance, retirement contributions by the City, vacation management leave
time, sick leave and any future cost-of-living or benefit
• adjustments granted to City Management during the term of
this agreement.

3.

4.

Reimbursement shall be made monthly on the tenth (10th)
day for the previous month to the City's Director of
Finance.
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5.

The amount of reimbursement shall be in accordance with
the Agency's cost allocation plan which is based on the
level of activities within the City and County unincorporated area.

6.

The effective date of these provisions is the date of this
agreement.
"CITY"
CITY OF SACRAMENTO, a municipal
corporation

ATTEST:

By
WALTER J. SLIPE, City Manager

CITY CLERK
"COUNTY"
COUNTY OF SACRAMENTO
ATTEST:

By
ILLA COLLIN, Chairman of the Board

CLERK, BOARD OF SUPERVISORS
"AGENCY"
By
WILLIAM H. EDGAR, Interim Executive
Director
for the:
CITY OF SACRAMENTO REDEVELOPMENT AGENCY
CITY OF SACRAMENTO HOUSING AUTHORITY
COUNTY OF SACRAMENTO REDEVELOPMENT
AGENCY
COUNTY OF SACRAMENTO HOUSING AUTHORITY
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RESOLUTION NO.

/-

JcS

Adopted by The Sacramento City Council on date of

April 28, 1981
RESOLUTION AUTHORIZING EXECUTION OF
PERSONNEL SERVICES AGREEMENT PERTAINING
TO INTERIM EXECUTIVE DIRECTOR OF THE
. SACRAMENTO HOUSING AND REDEVELOPMENT AGENCY
BE IT RESOLVED BY THE COUNCIL OF THE CITY OF SACRAMENTO AS FOLLOWS:
That the City Manager and City Clerk are hereby authorized
and directed on behalf of the City of Sacramento to execute that
certain Personnel Services Agreement between the City of
Sacramento, the County of Sacramento, and the Redevelopment
Agency pertaining to William H. Edgar to fill the position of
Assistant City Manager/Interim Executive Director and to
be assigned to the Agency for the 1981/82 fiscal year.

MAYOR
ATTEST:

CITY CLERK

RESOLUTION NO. RA 81* -^027
Adopted by the Redevelopment Agency of the City of Sacramento
April 28, 1981
AUTHORIZING EXECUTION OF PERSONAL
SERVICES CONTRACTS FOR WILLIAM H,
EDGAR AND ROBERT E. SMITH
BE IT RESOLVED BY THE REDEVELOPMENT AGENCY OF THE CITY
OF SACRAMENTO:
1. The Executive Director is hereby authorized
to execute that certain agreeMent by and between the Housing
Authority of the City of Sacramento, the Redevelopment Agency of
the City of Sacramento, the Housing Authority of the County of
Sacramento, the Redevelopment Agency of the County of Sacramento
and the City of Sacramento, a municipal corporation, pertaining to
the provision for the services of William H, Edgar as Interim
Executive Director of the various agencies.
2. The Executive Director is hereby authorized
to execute that certain agreement by and between the Housing
Authority of the City of Sacramento, the Redevelopment Agency of
the City of Sacramento, the Housing Authority of the County of
Sacramento, the Redevelopment Agency of the County of Sacramento,
and the County of Sacramento, a municipal corporation f pertaining
to the provision for the services of Robert E. Smith as Principal
Analyst/Interim Deputy Executive Director of the various agencies.

ATTEST:

C00.44,,44

coteA. .
SECRETARY

_
RESOLUTION_ N0,311LE31-02
14/11 28 1981

7

RESOLUTION NO. HA

81-041

Adopted by the Housing Authority of the City of Sacramento
April 28, 1981
AUTHORIZING EXECUTION OF PERSONAL
SERVICES CONTRACTS FOR WILLIAM H.
EDGAR AND ROBERT E. SMITH
BE IT RESOLVED BY THE HOUSING AUTHORITY OF THE CITY OF
SACRAMENTO:
1. The Executive Director is hereby authorized
to execute that certain agreement by and between the Housing
Authority of the City of Sacramento, the Redevelopment Agency of
the City of Sacramento, the Housing Authority of the County of
Sacramento, the Redevelopment Agency of the County of Sacramento
and the City of Sacramento, a municipal corporation, pertaining to
the provision for the services of William H. Edgar as Interim
Executive Director of the various agencies.

•

2. The Executive Director is hereby authorized
to execute that certain agreement by and between the Housing
Authority of the City of Sacramento, the Redevelopment Agency of
the City of Sacramento, the Housing Authority of the County of
Sacramento, the Redevelopment Agency of the County of Sacramento,
and the County of Sacramento, a municipal corporation, pertaining
to the provision for the services of Robert E. Smith as Principal
Analyst/Interim Deputy Executive Direc or of the various agencies.

CHAI
ATTEST:

60.1014w01 tt Faity-s■
SECRETARY

RESOLUTION No.thia-82--°41
APR 28 1981

