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File ID: 2017-00556  Published for 10-Day Review 05/11/2017 Review Item 01 
 

 

 
Title: (Agreements/Contracts for Review) Fairytale Town Operating Agreement  
 
Location: Fairytale Town, 1501 Sutterville Road, District 4 
 
Recommendation: Accept and publish for review a Motion: 1) finding that special 
circumstances make the use of the bid procedure inappropriate pursuant to City Code Section 
3.68.110(F); and 2) authorizing the City Manager or his designee to execute a new agreement 
with Fairytale Town, Inc. (“FTT”) for the operation and management of Fairytale Town for an 
initial ten (10) year term with one ten (10) year extension option for a total of twenty (20) years; 
and continue to May 23, 2017 for approval. 
 
Contact: Rebecca Bitter, Analyst, (916) 808-8052; Jody Ulich, Director, (916) 808-5105, 
Department of Convention and Cultural Services 
 

Presenter: None 
 
Attachments:  
1-Description/Analysis 
2-Agreement 
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Description/Analysis 
 
Issue Detail: Since 1997, the non-profit Fairytale Town, Inc., (“FTT”), a 501(c)(3) non-profit 
corporation, has operated Fairytale Town through Agreement No. 97-157, which expires June 
30, 2017.  The City would like FTT to continue to operate the Fairytale Town facility, and 
conduct programs to support education, intellectual and creative enrichment, and 
entertainment in the Sacramento region.  
 
The term of the new agreement is for 10 years, with one additional 10-year extension option, 
upon mutual agreement of the parties.  The proposed agreement was approved by the 
Fairytale Town, Inc., Board of Directors at their April 19, 2017 meeting.   
 
City funding for Fairytale Town is primarily through revenue-sharing of Funderland and Land 
Park Pony Ride revenue, averaging approximately $60,000 annually.  Additional funding has 
historically been approved by City Council through the annual budget process, and has been 
$12,245 annually since 2012. 
 
Policy Considerations: The proposed action supports the City’s General Plan Goal ERC 4.1 
to provide a diversity of arts and cultural facilities and programs for people of all ages to 
improve knowledge of Sacramento’s history, enhance quality of life, and enrich community 
culture, and policies that encourage partnerships with organizations to support cultural 
educational activities and programming, children’s programming, and reinvestment in City 
facilities. 
 
Economic Impacts: None 
 
Environmental Considerations: The report concerns administrative activities that will not 
have a significant effect on the environment and is exempt from CEQA review [CEQA 
Guidelines Sections 15061(b)(3); 15378(b)(2)]. 
 
Sustainability: Not Applicable 
 
Commission/Committee Action: Not Applicable 
 
Rationale for Recommendation: FTT has had a successful relationship with the City in the 
development and operation of Fairytale Town since 1956 when it was originally constructed.  
For 40 years, FTT developed the playsets while the City operated and maintained Fairytale 
Town.  In 1997, FTT took over operation of the facility through Agreement 97-157 and Fairytale 
Town is currently managed by a 14-member board with an executive director.  The Convention 
and Cultural Services Department provides an ex-officio representative to the FTT Board.   
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Since 1997, FTT has grown as an organization and attendance at Fairytale Town was 263,899 
in 2015.  Historically, FTT has had success leveraging City financial support with their 
operating and event revenue.  In 2015, FTT leveraged City support of $80,368 with FTT’s 
revenue of $1,615,549 to maximize programming and operations for the park.   
 
Programming includes summer FunCamps, educational workshops/school field trips, theater 
performances, youth development programs such as VolunTeens and Theater Troupers, and 
free admission programs for children with disabilities, active military, and 4 free days for the 
general public.     
 
In 2014, FTT assumed operation of the Sacramento Children’s Theater, formerly managed by 
the Junior League of Sacramento, through funding from the Sacramento Community Regional 
Foundation.  The Sacramento Children’s Theater has provided free musical theater for 
students through 3rd grade for over 75 years. 
 
In 2016, FTT opened the Sacramento Adventure Playground, an after-school youth 
development program, at the Maple Community Center.  The Adventure Playground furthers 
FTT’s commitment to expanding its outreach into the Sacramento community and expands on 
FTT’s efforts to encourage the play movement in the United States. 
 
FTT has constructed over $1.2 million in new capital improvements and major renovations of 
existing structures at Fairytale Town.  New installations include Story Boxes (1999); Sherwood 
Forest (2003 and 2012); Mother Goose Stage (2005);  a new sound system (2015); Yellow 
Brick Road (2008-13); Little Engine that Could (2014); and Tipis (2016).  Seventeen additional 
structures received major renovations during the term of Agreement 97-157. 
 
FTT completed a facility Master Plan in 2013, a feasibility study in 2015, and began a capital 
campaign in 2017 to raise $6 million for future improvements, including: 
 

 2017 - Repurpose a portion of the moat and install a new playset (cost matched 
by the City’s Arts and Cultural Facilities Grant) 

 2017 – Renovate animal enclosures 
 2018-2020 – Construct a Story Center, new Box Office and install 5 new playsets 

 
City Code Section 3.68.110(F) provides that City Council may determine that special 
circumstances make the use of the bid procedure inappropriate.  Staff recommends that it is in 
the best interests of the City to approve the proposed Agreement pursuant to Section 
3.68.110(F) due to the long-standing and successful operation of Fairytale Town by Fairytale 
Town, Inc. 

Page 3 of 32



File ID: 2017-00556 Review Item 01

Published for 10-Day Review 05/11/2017 

powered by Legistar™ 

City of Sacramento 

  

  

 
Financial Considerations: The new Agreement provides that FTT may receive financial 
support, if available, as determined through the City’s annual budget process. FTT has been 
receiving $12,245 annually through the annual budget process.  In addition, through 
Agreement 97-157 FTT has received one-third of the Funderland concessions revenue and all 
of the Land Park Pony Ride concessions revenue annually.  The new Agreement continues 
this revenue sharing which averages $60,000 annually to FTT.  (The Funderland revenue is 
shared equally by the Fairytale Town Fund, the Sacramento Zoo Fund, and the Land Park 
Improvement Fund.)  Over a 20-year contract period, the revenue to FTT would total roughly 
$1,200,000.   
 
Local Business Enterprise (LBE): Not Applicable 
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