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COMPENSATION COMMISSION MINUTES

(
COMPENSATION COMMISSION
January 29,2003
7:00P.M.

COMMITTEE NAl\1E:
MEETING DATE:
MEETING TIME:

Raul Ramirez, Commission Chair, called the meeting to order at 7:03 p.m.

ROLLCALL
Present:

Commission Members Ramirez, (Chair), Edgar, Loncke, Moose, Yue

1.0

CONSENT CALENDAR

1.1

Approve Minutes of Commission Meeting of January 13, 2003
Commission Approval
Approved Minutes
MOV: Loncke, SEC: Moose
AYES: Ramirez, Edgar, Loncke, Moose,
Yue

RECOMMENDATION OF STAFF:
COMMISSION ACTION:
VOTING RECORD:

2.0

STAFF REPORTS

2.1

Adoption of Commission Rules of Operation
Commission Approval
Approved Rules of Operation wlRevisions
MOV: Edgar, SEC: Loncke
AYES; Ramirez, Edgar, Loncke, Moose,
Yue

RECOMMENDATION OF STAFF:
COMMISSION ACTION:
VOTING RECORD:

Mr. Loncke asked questions about including language regarding requesting public comment
before voting on items before the commission. Richard Archibald, from the City Attorney's
Office stated that pursuit to the Brown Act the commission must allow for public comment on
any item on the agenda.
Chair Ramirez indicated that the commission at the last meeting did not decide on terms of
office. He asked for volunteers and the commission agreed to terms as follows:
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Commission Members

Term of Office

Raul R. Ramirez (Chair)
Rudolph Loncke
Bill Edgar
Virginia Moose
Deborah Yue

Four (4) Year
Two (2) Year
Two (2) Year
Three (3) Year
Three (3) Year

Chair Ramirez also noted that at the last meeting the Vice Chair was selected. Rudolph Loncke
will be Commission Chair in Judge Ramirez's absence.
Mr. Edgar asked that the rules be amended to include 3 items discussed at the previous
meeting.
1.

The Chair, without objection, may establish time limits for the speaker addressing the
Commission as long as a request to speak form has been submitted.

2.

Commission Chair is the primary spokesperson for fonnal interaction with the media.

3.

For matters to be brought before the Commission, the Chair is the primary contact for
staff direction.

2.2

Report on Criteria for comparison of Compensation Information of Other Cities

2.3

Presentation and Discussion of Initial Compensation Survey Information
Commission Info and Direction to Staff
Direction to Staff and Report Back
MOV: Moose, SEC: Edgar
AYES: Ramirez, Edgar, Moose, Loncke,
Yue

RECOMMENDATION OF STAFF:
COMMISSION ACTION:
VOTING RECORD:

Patti Bisharat gave an overview on how staff identified other cities included in the preliminary
information that were comparable in size to the City of Sacramento. Ms. Moose commented
that at the last meeting Bill Edgar stated that we should look at the structure and she agrees that
comparing only cities with a council/manager form of government including information on
budget, cost ofliving, etc would be a good starting point. Ms. Moose stated that she would also
like the report to include the salaries of city managers.
Mr. Edgar suggested that we start with structure, and then base on other criteria review only
similar cities not focusing on job duties. Mr. Loncke asked what similar means with respect to
the type of duties performed by the Mayor and what determines appropriate compensation. Mr.
Edgar stated that based on the report provide by staff we do have council/manager forms of
government that we can review comparable to the city of Sacramento giving examples listed.
Chair Ramirez agreed.
Ms. Moose suggested the revisions made included cost of living comparisons of various cities.
Chair Ramirez said he had concerns with that type of comparison because cost of living varies
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based on the economy of each state. Ms. Moose requested that information on the City of
Stockton be included.
After more discussion, Chair Ramirez stated that we are trying to find comparable sets of cities
with same structure. His preference would be to take in to consideration the population and
budget of these cities. Chair Ramirez said he reviewed all of the information provided by the
League of Women Voters and was shocked to know that Mayor Ann Rudin spent 70 hours a
week receiving part-time pay. Chair Ramirez said that we should better understand the duties
of the Mayor suggesting we ask Mayor Fargo and prior-Mayor Ann Rudin to give the
commission an overview of their assigned duties. Mr. Loncke agreed stating that it would help
in order for the commission to know how to proceed. Ms. Moose stated that she would like to
hear statements from Mayor Fargo and Ann Rudin about hours worked. Ms. Yue asked that
there be an opportunity to review data beforehand. Ms. Bisharat noted that the attendance of
Mayor Fargo and Ann Rudin would be scheduled after the review of survey data.
Mr. Edgar suggested that we request from the Mayor a copy of her calendar for the month and
asked that, without designating individuals can the commission review council compensation
data. Rich Archibald said it is public information and can be provided to the commission.
Ms. Yue has concerns with looking at the hours worked by the individual, as individual choices
made by each Mayor may be driving the number of hours worked.
Staff, Patti Bisharat, noted all of the concerns and additional information identified by the
Commission will be included in information for the next meeting.
Mr. Loncke commented on the time frame established under Measure S stating that the
commission should also review comparable salaries for council.
There was more discussion about what changes and additional information were needed to the
Mayor and Council Salary Compensation Survey. Ms. Yue asked if State budget situation
could impact compensation for the Mayor. Ken Nishimoto, Deputy City Manager addressed
the Commission. Mr. Nishimoto stated that while the State budget might impact the City's
budget, over the long term these cycles tend to equalize out.
The Commission at this point directed staff to revise the Mayor and Council Survey including
only cities with a Council/Manager form of government and full time Mayor while adding
cities with a similar structure to the City of Sacramento. Mr. Edgar identified additional cities
with a council/manager form of government. Additional information including statistical data
on cost of living, city budget, etc. will be included.
Chair Ramirez asked the Commission if they had any more criteria for consideration. Mr.
Edgar asked about benefits and will the Commission be charged with making this
determination also? Mr. Edgar commented that most benefits include car allowances but feels
the Commission should not bother. Mr. Edgar asked if we should include health and welfare
benefits to the Mayor and Council Salary Survey for the newer cities. The Commission agreed.
Ms. Yue asked if staff should also collect data on the charter of the cities to compare
responsibilities. Ms Bisharat stated she would summarize the information in the survey. Mr.
Loncke said to also include data on the City Council in the Survey.
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Ms. Moose mentioned the some government officials get stipends for attending meetings and
asked if the City of Sacramento pays extra for meeting attendance. Mr. Archibald stated that
the city does not, but under some Joint Powers Authority (JPA) Agreements, there is language
that provides pay to council/board members for attending meetings. Ms. Moose also noted that
the County Board of Supervisors do receive stipends for meeting attendance and asked for
clarification on that issue.
There was more discussion regarding stipends for meeting attendance. Ms. Vue commented
that it would be feasible that once salary was set for the Mayor, other entities would not pay
that member stipend for attending meetings. Ms. Vue also noted to take in account the
popUlation growth of the selected cities for growth patterns.
Ms. Bisharat advised the Commission that staff did iriclude information on any stipends paid
under the benefits information of the cities listed in the Mayor and Council Salary Survey and
would research further.
Chair Ramirez asked the Commission for a motion for Staff to report back with revised Mayor
and Council Salary Survey with all of the revisions suggested and report back at the next
meeting.
Chair Ramirez asked if there was anyone in the audience that wanted to address the
Commission regarding the criteria or compensation survey reports.
Eva Nunez addressed the Commission stated that in her opinion it seems logical for the Mayor
to work an eight (8) hour day like others in the workforce. Ms. Nunez also asked how do we
really know if they are actually working more than eight hours? Chair Ramirez commented
that the state of the City would definitely show how many hours our Mayor works using
examples and said based on the report provided by the League of Women Voters, the Mayor
worked long hours per week. Ms. Moose reiterated her position that the Commission need to
hear statements from past and the present Mayor regarding their workday. Ms. Vue said that
under the Standards Act defined by Federal Law compensation is set based on the job. Ms.
Nunez thanked the Commission for the opportunity to speak.
Alexander Vasquez was the next member of the public to address the Commission. Mr.
Vasquez, made reference to various cities commenting on base pay, meeting attendance, mayor
responsibilities, etc. Mr. Vasquez stated that history shows that Capitol cities do not pay well
and the citizens of Sacramento assumed that the Mayor was already full-time. Mr. Vasquez
thinks it would be important to look at the responsibilities of other Mayors and compare them
to the City of Sacramento's Mayor. Mr. Vasquez further stated that the City of Sacramento
does not need a strong time Mayor. According to Mr. Vasquez, the way the language for
Measure S is written the Mayor could work another job part-time. Chair Ramirez stated that
the intent of Measure S was not to allow the Mayor to work another part-time job while
receiving compensation as a full time Mayor.
The Commission continued discussing the concerns mentioned by Mr. Vasquez regarding the
possibilities for the Mayor to work a part-time job while employed as a full-time Mayor. Mr.
Loncke stated that we can't preclude outside employment i.e. teaching. Chair Ramirez asked
staff if the Commission had the power to include language restricting the Mayor from receiving
any compensation for other work. Mr. Archibald from the City Attorney's Office stated it
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something that can be reviewed when the Commission reaches that phase. Mr. Vasquez
reiterated his position and thanked the Commission for their time.
Ms. Bisharat informed the Commission that the meeting location has change and the future
scheduled meetings will be held at 921 10th Street, First Floor, Civil Service Board Room.

3.0

CITIZEN ADDRESSING THE COMPENSATION COMMISSION

******
ADJOURNED - There being no further business to come before the Compensation Commission; the
meeting was adjourned at 8:30 p.m.
Respectfully submitted,

CommissO
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